AGENDA ITEM NO. 7-C
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: August 5, 2026
TO: Board of Directors
FROM: Jake Smith, Planning & Conservation Program Manager
REVIEWED BY: Eric Morgan, General Managerguﬁ‘.m@
SUBJECT: Rancho Cainada Floodplain Restoration Project Monthly

Progress Report

SUMMARY

This report provides an update on construction progress for the Rancho Cafada
Floodplain Restoration Project. Phase 2 of the project began on April 20, 2026. This report
outlines working completed since late June 2026 and outlines construction activities that
are planned through late August 2026.

REPORT
Project Background

The Rancho Cafada Floodplain Restoration Project is restoring approximately one mile
of the Carmel River by reconnecting it to its historic floodplain. This multi-year project is
transforming a former golf course into thriving river, wetland, and upland habitat that will:

e Support native wildlife, including threatened steelhead trout

e Help reduce flood risk by allowing the river to spread more naturally during high
flows

e Create future opportunities for public recreation and outdoor learning

The project is being completed in three phases over three years. Construction of Phase
2 began on April 20, 2026.

Work Completed (Reporting Period Late June— Late July 2026)
Construction Activities

e Continued Phase 2 construction following the April 20 start date.
e Continued biological and cultural resource monitoring during active
construction.



Mass excavation and earth movement activities are substantially complete.
Final contouring of floodplain surface and uplands mounds is substantially
complete.

Placement of sheet piles, excavation of abutment footprint, and driving of
bridge support beams substantially complete for the northern bridge footing.
Sheet pile placement has begun for the southern bridge footing.

Installation of floodplain large wood “root wad” structure has begun.

Three historic wells discovered during construction were filled and
demolished in accordance with County requirements.

The former golf course restroom was demolished, and debris was disposed of
offsite in accordance with County requirements.

The Rancho Canada Village housing development (separate project)
completed installation of a segment of the Carmel Area Wastewater District
sewer line located on MPRPD property.

Pubic access

No changes were made to public access during this report period.

Upcoming Work (Late July — Late August 2026)

Planned Construction Activities

Construction Activities

Begin installation of in-stream rock riffle structures after stream levels
subside.

Complete placement of sheet piles, excavation of bridge abutment footprint,
and driving of bridge support beams for the southern bridge footing.

Pour bridge abutment concrete, cure, and prepare for bridge installation in
September.

Complete final excavation and placement of soil, including soil beneath the
former golf course bathroom.

Begin planting willow pole cutting and prepare site for large-scale container
planting efforts starting in September.



Photos 1 & 2: Placement and reinforcement of bridge footing sheet piles prior to excavation.
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Photos 3 & 4: Excavation and reinforcement of bridge footings excavation area after sheet piles
installed.



Photos 5 & 6: Hammer driving of bridge support beams after footing excavation and perimeter
reinforcement.



Photos 7 & 8: Filling and demolition of former wells not on record.



Photos 9 & 10: Demolition of the former golf course restroom south of the Carmel River.



Photos 11 & 12: Installation of large wood debris “root wad” structures within the restored floodplain.



Photo 13: Crews harvesting willow pole cuttings for future floodplain planting efforts.

Photo 14: View of Phase 1 planting area illustrating revegetation diversity and health within the Phase 1
area.



Photo 15: Don Chapin installing the Carmel Area Wastewater District Sewer on behalf of the separate
Rancho Canada Village Housing Project.

ATTACHMENT(S)
None
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