AGENDA ITEM NO. 6
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: August 5, 2026
TO: Board of Directors
FROM: Jake Smith, Planning & Conservation Program Manager
REVIEWED BY: Eric Morgan, General Manager gwg-, oy
SUBJECT: Overview of Wildfire Resilience Projects Under the Statewide

Fuels Reduction Environmental Protection Plan

SUMMARY

Staff are providing an overview of MPRPD's participation in the Statewide Fuels
Reduction Environmental Protection Plan (EPP), a new State program established to
accelerate qualifying wildfire resilience projects while maintaining environmental
protections. Through this program, MPRPD has secured conditional approval for ten
wildfire resilience projects across the District.

This report summarizes the EPP framework, the District's approach to environmental
stewardship under the program, the portfolio of approved projects, and staff's phased
implementation strategy. Staff will continue completing the administrative and
environmental requirements necessary to maintain EPP authorization, pursue
partnerships and funding opportunities, and implement projects in phases based on
available resources, operational capacity, and resource protection considerations.

FISCAL IMPACT

No fiscal impact is associated with this action. Individual project implementation costs will
vary depending on the degree of partners’ support and will be in accordance with the
approved 26-27 FY budget and the District’s purchasing policy.

FUNDING SOURCE

Funding is expected to be drawn from the following accounts:
e Planning & Conservation Services
e Community Facilities District Services

FUNDING BALANCE

Varies by account.

DISCUSSION
Background



Over the past several years, the Monterey Peninsula Regional Park District (MPRPD) has
invested significant effort in advancing vegetation management, habitat restoration, and
wildfire resilience projects throughout District-owned properties. These projects are
intended to reduce wildfire risk, support emergency ingress/egress, protect neighboring
communities and infrastructure, and maintain healthy and resilient ecosystems. Although
these projects are consistent with MPRPD’s mission and long-term stewardship goals,
implementation has historically been challenged by the complexity, duration, and cost
associated with obtaining multiple environmental permits and regulatory approvals

In response to increasing wildfire risk throughout California, the State established the
Statewide Fuels Reduction Environmental Protection Plan (EPP) to provide a coordinated
pathway for qualifying wildfire resilience projects. The program was developed to
accelerate critical wildfire safety projects while maintaining protections for sensitive
resources.

Recognizing the opportunity to streamline the advancement of much needed wildfire
resilience work, MPRPD staff pursued participation in the program and successfully
secured conditional Secretarial Suspension Authorization (SSA) coverage for ten
separate wildfire resilience projects located throughout the District.

Statewide Fuels Reduction EPP

The Statewide Fuels Reduction EPP was developed by the California Natural Resources
Agency and partner agencies pursuant to Governor Gavin Newsom’s March 1, 2025,
State of Emergency Proclamation addressing wildfire risk and the need to expedite
hazardous fuels reduction projects.

The EPP establishes a coordinated environmental compliance framework for qualifying
wildfire resilience projects. Under the associated Secretarial Suspension Authorization,
certain State permitting requirements may be suspended or streamlined, including
applicable requirements related to the California Environmental Quality Act (CEQA),
California Coastal Commission approvals, Regional Water Quality Control Board
certifications, and California Department of Fish and Wildlife Lake or Streambed Alteration
Agreements. Importantly, the EPP does not eliminate environmental or resource
protection requirements. Projects must continue to comply with the EPP’s Best
Management Practices (BMPs), which were developed by State resource agencies to
protect air quality, water quality, Tribal cultural resources, sensitive biological resources,
and other environmental values. (ATTACHMENT 1)

Additionally, the EPP suspension applies only to certain State requirements. Applicable
federal and local regulations remain in effect.

Environmental Stewardship and Resource Protection under EPP

MPRPD’s participation in the EPP does not represent a commitment to maximize
vegetation removal or complete every treatment identified in the original project
packages. Rather, the EPP provides implementation flexibility and allows the District to
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complete targeted wildfire resilience treatments while adapting work to site conditions,
resource protection needs, available funding, park operations, and public access
considerations.

Before field implementation begins, MPRPD must complete the remaining administrative
and environmental requirements established under the EPP, including:

e Completing required Tribal consultation.

e Filing applicable Notices of Exemption.

e Submitting required notices to State agencies.

e Conducting pre-activity biological clearance surveys using qualified consulting
biologists.

e Implementing applicable EPP Best Management Practices.

MPRPD will continue utilizing qualified resource professionals to identify and avoid
sensitive resources. Where sensitive resources are identified, treatments will be modified,
delayed, or avoided as appropriate.

Through this approach, MPRPD can utilize this new State program to accelerate wildfire
resilience work while continuing to meet the District’'s longstanding commitment to
responsible environmental stewardship.

Overview of EPP Approved Projects

MPRPD submitted ten wildfire resilience projects for coverage under the Statewide Fuels
Reduction EPP and has received conditional approval for each project. Collectively, these
projects represent a portfolio of vegetation management, wildfire resilience, habitat
restoration, invasive species control, and emergency ingress/egress improvements
throughout the District.

The projects primarily emphasize manual and mechanical vegetation treatments,
including understory thinning, shaded fuel breaks, roadside fuel reduction, and invasive
species removal. Three projects also identify prescribed fire as a potential future
maintenance or restoration treatment. The approved project packages establish the
maximum anticipated treatment areas and provide implementation flexibility. Actual field
implementation may be reduced, modified, or phased based on site conditions, resource
protection needs, recommendations from qualified professionals, funding availability,
crew availability, park operations, and public access considerations. Prescribed fire
activities, including pile burning and broadcast burning, are proposed in three projects.
However, prior to moving forward with these fire treatments, staff will return to the Board
for additional discussion and direction before proceeding.

A summary of the ten EPP-approved projects is provided below. Complete project
packages and supporting materials are included as attachments and project information
are also available on the Statewide Fuels Reduction EPP Approved Projects Dashboard.
(https://experience.arcgis.com/experience/44774e7d2cb1438ca901a38793e2fdec).



https://experience.arcgis.com/experience/44774e7d2cb1438ca901a38793e2fdec

Frog Pond Wetland Preserve- Understory Thinning

Covering 28.6 acres this project addresses wildfire risk along Canyon del Rey and
General Jim Moore Boulevards by reducing dense understory vegetation while retaining
wetland habitat values. Primary treatments include manual removal of dead vegetation,
ladder fuels, and invasive species while maintaining native wetland vegetation. No
prescribed fire treatments are proposed. (ATTACHMENT 3)

Garland Ranch Regional Park- East Garzas Road Shaded Fuel Break Expansion

This 17.8-acre project expands an existing shaded fuel break by reducing dense
vegetation along East Garzas Road. Manual thinning will create defensible space while
maintaining ecological function. Treated vegetation may be managed through future pile
burning during appropriate weather conditions. Any pile burning activities will undergo
additional Board review and coordination before moving forward. (ATTACHMENT 4)

Garland Ranch Regional Park- Garland Meadow Prescribed Burn

This 102-acre project is intended to restore oak savanna conditions and reduce
accumulated grass and thatch fuels. Initial preparation would include mechanical mowing
and manual thinning to reduce ladder fuels and establish safe control lines. A future low-
intensity broadcast burn may be considered as a restoration treatment following additional
Board review and coordination before moving forward. (ATTACHMENT 5)

Garland Ranch Regional Park- Roadside Fuels Reduction Project

Spanning 165.7 acres this project improves emergency access and wildfire resilience
along existing roads and trails by reducing brush, dead vegetation, and lower tree limbs.
Treatments are designed to create strategic fuel breaks while maintaining the natural
character of the park. No prescribed fire treatments are proposed. (ATTACHMENT 6)

Garland Ranch Regional Park- La Mesa Grassland Restoration and Prescribed Burn
This 39.9-acre project focuses on restoring grassland habitat and reducing invasive
vegetation and accumulated fuels. Initial preparation includes mechanical mowing and
manual thinning along control lines, with potential future prescribed fire to support
ecosystem restoration. Any prescribed fire implementation activities would undergo
additional Board review and coordination before implementation. (ATTACHMENT 7)

Joyce Stevens Monterey Pine Preserve- Roadside Fuels Reduction

This 45.6-acre project establishes a shaded fuel break along perimeter roads, including
Aguajito and Olmsted Roads, to improve wildfire resilience and protect the Monterey pine
forest and adjacent properties. Treatments include mechanical mowing immediately
adjacent to roads and manual thinning of brush into the preserve interior. No prescribed
fire treatments are proposed. (ATTACHMENT 8)



Laguna Grande Regional Park- Understory Thinning

This 12.8-acre project addresses wildfire risk adjacent to surrounding neighborhoods by
reducing dense understory vegetation and improving emergency access. Crews will
manually thin ground-level vegetation and lower tree branches while retaining appropriate
vegetation for habitat, erosion control, and park character. No prescribed fire treatments
are proposed. (ATTACHMENT 9)

Palo Corona Regional Park- Animas Unit Fuels Reduction

This 57.3-acre project targets dense invasive French broom within former pasture areas.
Mechanical mowing and mastication will reduce invasive vegetation, improve emergency
access, and promote restoration of more resilient grassland conditions. No prescribed fire
treatments are proposed. (ATTACHMENT 10)

Palo Corona Regional Park Garren’s (Guerrin's) Ranch Fuels Reduction

This 13.2-acre project restores a critical fire access corridor currently constrained by
dense invasive vegetation. Mechanical treatment will reduce French broom and maintain
emergency ingress/egress access while minimizing erosion through retention of treated
material as ground cover. No prescribed fire treatments are proposed. (ATTACHMENT
1)

Mill Creek Redwood Preserve- Defensible Space and Roadside Fuel Reduction
Treating 37.0 acres This project improves defensible space around District facilities and
enhances emergency ingress/egress access along Palo Colorado Road. Manual
treatments include removal of dense brush, dead vegetation, and lower tree limbs around
structures and along access routes. No prescribed fire treatments are proposed.
(ATTACHMENT 12)

Project Implementation Approach and Partnerships

Under the EPP Secretarial Suspension Authorization, on-the-ground activities must begin
no later than October 15, 2026, to maintain eligibility under the program. Once initiated,
project coverage under the EPP remains available for two years, concluding no later than
October 15, 2028.

MPRPD has secured conditional EPP approval for all ten projects. Before implementation
begins, staff will complete the remaining administrative and environmental requirements
necessary to activate the authorizations.

Although the EPP provides an important opportunity to accelerate wildfire resilience work,
implementing all ten projects simultaneously is not operationally feasible given current
staffing, funding, seasonal limitations, and availability of qualified crews. Staff will
therefore first work to secure EPP coverage for each project through October 15, 2028,
and will then work towards implementing projects in phases based on readiness, available
resources, partnerships, and resource protection considerations.



Staff will continue pursuing funding opportunities, cooperative agreements, and
implementation partnerships and will keep the Board informed as projects progress. Staff
will continue to keep the Board appraised of project progress, significant scope changes,
and future implementation decisions, including before advancing larger-scale treatments
or prescribed fire activities.

Initial field implementation will focus on Frog Pond Wetland Preserve, Laguna Grande
Regional Park, Joyce Stevens Monterey Pine Preserve, and Garland Ranch Regional
Park primarily due to the availability of partner resources to support project
implementation:

Frog Pond Wetland Preserve and Laguna Grande Regional Park

Staff are coordinating with Laguna Grande Regional Park JPA member agencies for work
at Laguna Grande and the California Conservation Corps (CCC) regarding potential
assignment of grant-funded crews at both parks to assist with implementation. Crew
availability and timing remain subject to CCC confirmation and funding availability.

Joyce Stevens Monterey Pine Preserve

Staff are developing a cooperative implementation agreement with the Cypress Fire
Protection District and are coordinating with the California Conservation Corps (CCC)
regarding potential assignment of grant-funded crews to assist with implementation. Crew
availability and timing remain subject to CCC confirmation and funding availability.

Palo Corona Regional Park — Garren’s (Guerrin’s) Ranch Fuels Reduction Project
Staff are working with the Carmel Highlands Fire Protection District regarding a potential
cooperative implementation agreement to support project delivery.

Garland Ranch Regional Park Projects

Staff are advancing discussions with CAL FIRE and the California Conservation Corps
regarding potential implementation partnerships for the Garland Ranch fuels reduction
portfolio. No implementation resources have been secured at this time, but staff expect
that CAL FIRE resources may be secured during the 26-27 Fiscal Year.

These partnerships represent an important component of MPRPD’s implementation
strategy. By coordinating with fire protection districts, CAL FIRE, CCC, and other partners,
MPRPD can expand implementation capacity, leverage outside funding, reduce costs,
and coordinate wildfire resilience efforts across jurisdictional boundaries.

CEQA COMPLIANCE DETERMINATION

These Projects comply with the California Environmental Quality Act (CEQA; Pub. Res.
Code § 21000 et seq.) pursuant to a Statutory Suspension authorized under the
Governor’'s March 1, 2025, State of Emergency Proclamation and formally extended
through Executive Order N-38-25 and in accordance with all conditions associated with



suspension authorizations provided by the California Environmental Protection Agency
under the Statewide Fuels Reduction Environmental Protection Plan.

RECOMMENDED ACTION
Staff respectfully recommend that the Board:

1. Receive and file this update regarding MPRPD’s participation in the Statewide
Fuels Reduction Environmental Protection Plan and the District's conditional
approval for ten wildfire resilience projects.

2. Support staff proceeding with the administrative, environmental, and coordination
requirements necessary to maintain EPP authorization for the approved project
portfolio.

3. Support phased implementation of EPP-approved projects based on available
funding, partnerships, operational capacity, and resource protection
considerations.

ATTACHMENTS

1. Governor’s Emergency Proclamation

2. Statewide Fuels Reduction Environmental Protection Plan Summary

3. Frog Pond Wetland Preserve- Understory Thinning Project Approval Package

4. Garland Ranch Regional Park- East Garzas Road Shaded Fuel Break Expansion
Project Approval Package

5. Garland Ranch Regional Park- Garland Meadow Prescribed Burn Project Approval
Package

6. Garland Ranch Regional Park- Roadside Fuels Reduction Project Approval
Package

7. Garland Ranch Regional Park- La Mesa Grassland Restoration and Prescribed
Burn Project Approval Package

8. Joyce Stevens Monterey Pine Preserve- Roadside Fuels Reduction Project
Approval Package

9. Laguna Grande Regqional Park- Understory Thinning Project Approval Package

10.Palo Corona Regional Park- Animas Unit Fuels Reduction Project Approval

Package

11.Palo Corona Regional Park Garren’s (Guerrin's) Ranch Fuels Reduction Project

Approval Package

12.Mill Creek Redwood Preserve- Defensible Space and Roadside Fuel Reduction

Project Approval Package



https://www.mprpd.org/files/434af9812/Item0826-6_EPPProjectAuthorization_ATTACH1_Proclamation.pdf
https://www.mprpd.org/files/d3d6a01b9/Item0826-6_EPPProjectAuthorization_ATTACH2_EPPSummary.pdf
https://www.mprpd.org/files/3f6c7dd00/Item0826-6_EPPProjectAuthorization_ATTACH3_FrogPond.pdf
https://www.mprpd.org/files/dea871db9/Item0826-6_EPPProjectAuthorization_ATTACH4_GRRPEastGarzas.pdf
https://www.mprpd.org/files/dea871db9/Item0826-6_EPPProjectAuthorization_ATTACH4_GRRPEastGarzas.pdf
https://www.mprpd.org/files/aae0b9a36/Item0826-6_EPPProjectAuthorization_ATTACH5_GRRPMeadow.pdf
https://www.mprpd.org/files/aae0b9a36/Item0826-6_EPPProjectAuthorization_ATTACH5_GRRPMeadow.pdf
https://www.mprpd.org/files/2ac969127/Item0826-6_EPPProjectAuthorization_ATTACH6_GRRPRoadside.pdf
https://www.mprpd.org/files/2ac969127/Item0826-6_EPPProjectAuthorization_ATTACH6_GRRPRoadside.pdf
https://www.mprpd.org/files/13a2ec938/Item0826-6_EPPProjectAuthorization_ATTACH7_GRRPMesa.pdf
https://www.mprpd.org/files/13a2ec938/Item0826-6_EPPProjectAuthorization_ATTACH7_GRRPMesa.pdf
https://www.mprpd.org/files/96ec61b5b/Item0826-6_EPPProjectAuthorization_ATTACH8_JSMPP.pdf
https://www.mprpd.org/files/96ec61b5b/Item0826-6_EPPProjectAuthorization_ATTACH8_JSMPP.pdf
https://www.mprpd.org/files/4a64a6252/Item0826-6_EPPProjectAuthorization_ATTACH9_LGRP.pdf
https://www.mprpd.org/files/204ec55f9/Item0826-6_EPPProjectAuthorization_ATTACH10_PCRPAnimas.pdf
https://www.mprpd.org/files/204ec55f9/Item0826-6_EPPProjectAuthorization_ATTACH10_PCRPAnimas.pdf
https://www.mprpd.org/files/35f9d7abe/Item0826-6_EPPProjectAuthorization_ATTACH11_PCRPGarrens.pdf
https://www.mprpd.org/files/35f9d7abe/Item0826-6_EPPProjectAuthorization_ATTACH11_PCRPGarrens.pdf
https://www.mprpd.org/files/c0e0bbf79/Item0826-6_EPPProjectAuthorization_ATTACH12_MCRP.pdf
https://www.mprpd.org/files/c0e0bbf79/Item0826-6_EPPProjectAuthorization_ATTACH12_MCRP.pdf
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