AGENDA ITEM NO. 6-A

MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS

Regular Meeting Minutes

Wednesday, September 2, 2026, 6:30 p.m.

1) CALL TO ORDER - The meeting was called to order at 6:31.

2) ROLL CALL - All Directors present: James Covel, Kathleen Lee, Jeffrey Markham,
Kevin Raskoff and Monta Potter (President)

3) APPROVAL OF AGENDA - Upon motion by Director Raskoff, seconded by Director
Lee, the agenda was unanimously approved. The Board announced that they would go
into Closed Session for a brief 5-10 minutes after public comments, then return for
continuation of the Regular Meeting.

4) PUBLIC COMMENTS — Noel Jensen an equestrian user of Garland Ranch Regional
Park advised that she tries to educate other equestrian users or dog owners on proper
trail etiquette and noted that she is looking into finding a trainer to teach and promote
safety in the park with District approval.

5) CONSENT ITEMS — Upon motion by Director Raskoff, seconded by Director Lee, items
A, B, C, D, F and G were unanimously approved. After discussion as noted below, and
upon motion by Director Lee, seconded by Director Markham, items E and H were also
unanimously approved.

A. Approval of August 5, 2026 Monuments, Art and Exhibits Committee Meeting

Minutes (S. Parker)

Approval of August 5, 2026 Regular Meeting Action Minutes (S. Parker)

Approval of August 12, 2026 Personnel Committee Minutes (S. Parker)

Approval of Summary of Payments (A. Rodriguez)

Approval of Salary Adjustment for General Manager (S. Parker & T. Wisdom-

Stack)

- Director Markham noted for that the Board was extremely pleased with the
performance of the General Manager and thanked him for doing an excellent job.

moow

F. Approval to Authorize General Manager to Approve Amendment and
Extension of Memorandum of Understanding (MOU) with the Pacific Grove
Museum of Natural History (S. Peria)

G. Approval to Amend Contract 202425-500-08 with Denise Duffy & Associates
for Rancho Cafnada Floodplain Restoration Project Construction Monitoring
and Reporting Services (J. Smith)
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H. Approval to Authorize General Manager to Execute Contract with Silcon

Constructors for Kahn Ranch Cabin Repairs (C. Camatrillo)

The Board questioned the broad range of bid responses and inquired what staff
did to determine that the scope would be done for the price quoted. Supervising
Ranger Caine Camarillo noted that staff was also surprised at the disparity
between bid amounts but that they met with the lowest bidder and were reassured
that they understood the scope and the bid amount was accurate.

6) DISCUSSION/ACTION ITEMS
A. Update on Proposed MPRPD Logo Refresh (S. Peria)

Environmental Education Supervisor Savannah Pefa introduced the item and
changes since the last Board and committee meetings and answered Board
member comments.

After discussion and upon motion by Director Raskoff, seconded by Director
Covel, the item was unanimously approved.

Consider Establishing an Ad Hoc Committee Regarding Proposed
Amendments to the Laguna Grande Regional Park Joint Powers Agency
Agreement (E. Morgan)

General Manager Eric Morgan introduced the item and answered Board member
questions.

After discussion and upon motion by Director Lee, seconded by Director Markham,
the item was unanimously approved.

Consider Adopting Policy and Associated Resolution #2026-11 Refining the
MPRPD Memorial and Honorary Bench Program (E. Morgan)

General Manager Morgan introduced the item and answered Board member
questions.

After discussion and upon motion by Director Lee, seconded by Director Markham,
the item was unanimously approved.

7) DIVISION REPORTS - Division Reports are informational only and may be written or

oral.

A. Monthly Financial Report (A. Rodriguez)
B. Mid-Month Staff Report (E. Morgan)
C. Rancho Canada Floodplain Restoration Phase 2 Construction Progress

Report (J. Smith)

8) IDENTIFICATION OF CLOSED SESSION ITEMS - President Potter introduced the
Closed Session Items and solicited public comment.
Conference with Legal Counsel — Anticipated Litigation, Significant Exposure to
Litigation Pursuant to Government Code Section 54956.9, Paragraph (2),
Subdivision (d). Two potential cases.

9) PUBLIC COMMENT ON CLOSED SESSION — None



10)ADJOURN TO CLOSED SESSION — Closed Session began at 6:32, suspended at 6:45,
then resumed at 8:30 and ended at 9:08.

11)REPORT ON RETURN FROM CLOSED SESSION — Nothing to report.

12) ADJOURNMENT - The meeting was adjourned at 9:08.

Shuran Parker, Recording Secretary
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