AGENDA ITEM NO. 6-C
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: October 7, 2026
TO: Board of Directors
FROM: Jake Smith, Planning & Consenvation Program Manager
REVIEWED BY: Eric Morgan, General Manager @,,-_d‘.moaa
SUBJECT: Approval To Extend Contract with Harris Environmental Group
Inc for On-Call Environmental Planning and Management

Services

SUMMARY

Staff request that the Board authorize and direct the General Manager to exercise the
final option to extend the term of MPRPD's agreement with Harris Environmental Group
Inc. (HEG) and increase the not-to-exceed amount by $230,000 for on-call environmental
planning and management services.

FISCAL IMPACT

The proposed amendment would increase the not-to-exceed amount of the agreement
from $425,000 to $655,000. Approximately $ 40,628 remains under the current
agreement, which staff expect to be fully expended by the end of October 2026. The
additional $230,000 would support HEG services from October 2026 through June 2027.

FUNDING SOURCE

Funding is expected to be drawn from the following accounts:
e PG&E Grant — Marina Dunes Preserve (6552)
e MST Grant — Marina Dunes Preserve (6553)
e Planning & Conservation Resource Management (6545)
e Planning & Conservation Professional Services (6549)
e Community Facilities District Services (6794)

FUNDING BALANCE

Varies by account.

DISCUSSION
Background



Harris Environmental Group (HEG) was prequalified in November 2023 through a
competitive Request for Qualifications (RFQ) process. As part of their qualifications, HEG
also included subconsultants Terracon, Sherwood Design Engineers, Polaris Land
Surveying, forming a team to provide a comprehensive suite of on-call environmental
planning and management services to MPRPD.

In May 2024, MPRPD entered into a not-to-exceed $40,000 agreement with HEG, which
included an option to extend the term up to four additional one-year increments. With
Board approval, the agreement was amended in August 2024 to increase the not-to-
exceed amount to $200,000, in June 2025 to extend the term through May 20, 2026, and
in November 2025 to increase the not-to-exceed amount to $425,000. In May 2026, the
term was extended through June 30, 2027 to align with the District's fiscal year
(ATTACHMENT 1).

Since November 2025 increase in NTE amount, HEG has supported the following
projects, including:

e Marina Dunes Preserve — Coastal Dune Restoration and Enhancement Project,
including PG&E mitigation ($177,176.43 funded by PG&E Grant)

e Marina Dunes Preserve — MST SURF Mitigation ($12,159.61 funded by « MST
Grant)

Section 2.1 of the current Agreement states that:

“This Agreement shall commence on May 20, 2026 and shall remain and continue until
June 30, 2027, with the option for one (1) additional one (1) year extension option, unless
sooner terminated pursuant to the provisions of this Agreement."

Staff seek to add $230,000 to the agreement so HEG can continue supporting Planning
& Conservation Division projects, primarily dune maintenance and stewardship activities
outlined under MPRPD's mitigation funding agreements with PG&E and MST at Marina
Dunes Preserve, and minor on-call environmental services. The amount requested is
based on estimated costs to deliver these mitigation projects over the next fiscal year.

RECOMMENDED ACTION

Staff have found HEG's contributions to be highly effective and well-aligned with the
District's goals and wish to extend and amend the Agreement.

Staff respectfully recommend that the Board:

1. Authorize and direct the General Manager to exercise the final option to extend the
term of HEG's agreement through June 30, 2027;

2. Authorize an increase of $230,000 to the not-to-exceed amount of the agreement,
for a revised total of $655,000; and



3. Authorize the General Manager to execute the contract amendment
(ATTACHMENT 2), substantially as to form, and take all actions necessary to carry
out this authorization.

ATTACHMENTS

1. Harris Environmental Group Contract No. 202425-500-04
2. Draft Harris Environmental Group Contract Amendment No. 5



https://www.mprpd.org/files/59df9e180/Item1026-6C_ApprovalToExtendContractwHEG_Attach1_Contract.pdf
https://www.mprpd.org/files/614b2745f/Item1026-6C_ApprovalToExtendContractwHEG_Attach2.pdf
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