AGENDA ITEM NO. 5-C
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: August 5, 2026
TO: Board of Directors
FROM: Eric Morgan, General Manager ¢, & ey,
SUBJECT: Approval of Request for Proposals for Locke-Paddon Wetland

Community Park Planning Services (Scope #1 and Scope #2)

SUMMARY

Staff recommend that the Board authorize the General Manager to release two Request
for Proposals (RFP’s) to prequalified consultants for professional planning,
environmental, and design services for the Locke-Paddon Wetland Community Park
Planning Project. The RFP’s will cover two distinct scopes of work: Scope #1
(Wetland/Riparian Habitat Enhancement Planning and CEQA Initial Study) and Scope #2
(Upland/Terrestrial Conceptual Master Plan).

FISCAL IMPACT

Anticipated not to exceed $500,000 with cost share (final amount to be determined upon
receipt, evaluation, and negotiation).

FUNDING SOURCE

6549

FUNDING BALANCE
$125,000 (would require reallocation)

DISCUSSION
Background

The Locke-Paddon Wetland Community Park has been a long-standing priority for the
District and the City of Marina. More recent milestones include:

« September 4, 2024: The Board received a staff update on the status of Locke-
Paddon Wetland Community Park.

e October 2, 2024: The Board reviewed proposed improvements at the park and
discussed coordination with the City of Marina.



o April 29, 2025: The Board participated in a joint meeting with the City of Marina
focused on understanding the park’s history and developing a coordinated plan for
its operation, maintenance, and improvement.

e« June 11, 2025: Staff provided the MPRPD Real Property and Land Use
Management Committee with an overview of the park’s management history,
community-led projects, and current conditions.

o February 14, 2026: The MPRPD General Manager provided a formal update to
the City of Marina outlining historical context and proposed collaborative planning
efforts to develop a shared vision.

e April1,2026: The Board directed staff to split the planning effort into two separate
but parallel scopes — one focused on wetland and riparian habitat enhancement
(Scope #1) and another on the upland/terrestrial conceptual master plan (Scope
#2) — to allow for more focused and efficient advancement of the progress.

« May 6, 2026: Staff returned to the Board with additional details on the dual planning
approach and presented two draft scopes of work. The Board provided feedback
on and authorized staff to share the scopes with the City for further refinement.

These actions reflect the Board’s direction to advance habitat restoration and public use
improvements while addressing regulatory requirements and community interests,
including proper consideration of the City of Marina’s proposed projects as requested by
the City.

Refinement and Coordination

Over the last two months, the General Manager has coordinated with the City of Marina’s
City Manager and staff on considering and refining Scope #1 and #2. During these
discussions, the City has expressed a willingness to pursue a 50/50 cost share for this
wetland/riparian planning work. The District and City are working together on a
memorandum of understanding supporting this collaborative planning structure. Staff
have also sized the number of public meetings and workshops in Scope #2 to better align
with planning needs being responsive to Board deliberation on the matter on May 6, 2026.

Project Approach

The District intends to utilize its prequalified list of consultants for environmental planning
and related professional services for competition. This value-based (qualifications)
proposal selection process is consistent with the District’'s Purchasing Policy. Releasing
separate RFPs for Scope #1 and Scope #2 will allow qualified firms with expertise in
wetland restoration, public engagement, and conceptual park planning to submit
proposals.

This competitive process will ensure the best value and most appropriate team(s) for the
planning solicitations. Once proposals have been received and evaluated, MPRPD

2



intends to seek formal agreement with the City of Marina on a cost-share funding
arrangement that would be brought to the Board concurrently with a recommendation to
award the contract for both scopes.

The selected consultant(s) will be expected to coordinate closely between the two scopes
of work. This planning effort represents a critical next step toward implementing long-
desired attention and improvements at Locke-Paddon Wetland Community Park.

RECOMMENDED ACTION
Staff respectfully recommend that the Board:

1. Authorize and direct the General Manager to release Request for Proposals to
prequalified consultants for Locke-Paddon Wetland Community Park Planning
Services (Scope #1 — Wetland/Riparian Habitat Enhancement Planning and
CEQA, and Scope #2 — Upland/Terrestrial Conceptual Master Plan), substantially
in the form as presented.

2. Authorize the General Manager to negotiate professional services agreements
with the selected consultant(s) following the RFP process, subject to available
funding, Board-approved budget, and any cost-share agreement with the City of
Marina. These agreements (including any cost-share agreement) would be
brought to the Board to execute.

ATTACHMENTS

1. RFP — Scope of Work #1 (Wetland/Riparian)
2. RFP - Scope of Work #2 (Upland/Terrestrial Conceptual Master Plan)



https://www.mprpd.org/files/9d217c79e/Item0826-5C_LPWCP_RFPs_Attach1.pdf
https://www.mprpd.org/files/cd7b5ccd3/Item0826-5C_LPWCP_RFPs_Attach2.pdf
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