AGENDA ITEM NO. 12-B
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: July 1, 2026
TO: Board of Directors
FROM: Savannah Pena, Environmental Education Supervisor
REVIEWED BY: Eric Morgan, General Managergwﬂ‘. Moy
SUBJECT: Review of and Feedback on Proposed MPRPD Logo Refresh
SUMMARY

Staff respectfully request Board review and feedback on a proposed refresh of the
Monterey Peninsula Regional Park District logo. The refresh modernizes the District’s
visual identity while preserving recognizable elements of the current logo and reflects
MPRPD’s mission, history, and commitment to stewardship. With significant investments
in new signage, visitor infrastructure, and public-facing amenities planned over the
coming years, staff believe this is an opportune time to establish a consistent visual
identity that can be incorporated into future projects and communications. The proposed
refresh will provide a unified brand standard that improves public recognition, supports
organizational consistency, and serves the District's needs across digital, print, signage,
apparel, and outreach applications.

FISCAL IMPACT

Staff will develop a phased logo implementation plan and cost estimates following Board
feedback and final logo adoption.

FUNDING SOURCE
6794 — Professional/Contract Services

FUNDING BALANCE
$1,312,500



DISCUSSION

Historically, MPRPD’s logo has not gone through a formal update or adoption process;
instead, it has been refreshed or modified for various purposes by staff and consultants
in an informal and ad-hoc manner. This has resulted in multiple logo variations being used
across District materials, creating inconsistencies in how the organization is presented to
the public. The current logo was established in 2012 with one modification in 2022 to mark
the 50-year anniversary. Prior to this, there were at least 6 logo variations over 40 years,
including the original MPRPD logo. Today, staff utilize multiple variations in multi-media
formats such as digital, print, and embroidery.

With nearly 20% of District staff hired within the last year, the need for uniforms, apparel,
and consistent visual identity has increased significantly. At the same time, the District is
entering a period of substantial growth and reinvestment in public-facing infrastructure.
New trails, trailheads, kiosks, and interpretive signage will be developed at Palo Corona
Regional Park as part of and following the Rancho Cafada Floodplain Restoration
Project. Additionally, existing interpretive signs throughout Frog Pond Wetland Preserve,
Garland Ranch Regional Park, Palo Corona Regional Park, and Marina Dunes Preserve
are being evaluated, with many requiring replacements due to deterioration, outdated
content, or inaccurate information. These planned investments create an ideal opportunity
to establish a consistent visual identity that can be incorporated into future projects as
they are implemented. Adopting a refreshed logo at this time allows the District to
integrate branding updates into already planned staff apparel, infrastructure, signage,
publications, and outreach efforts, rather than requiring future retrofits or piecemeal
updates.

The logo refresh process evaluated MPRPD logos from the past five decades, identifying
successful design elements while addressing limitations of the current logo, including
reproduction challenges in print, embroidery, and digital formats. Through several
iterations, the final design combines the recognizable structure of the current logo with
simplicity and clean lines of historic District branding. Importantly, the proposed logo
refresh is intended as an evolution of the District’s existing identity rather than a complete
redesign. The refreshed logo retains key visual elements that have become associated
with MPRPD while improving clarity, legibility, and functionality across a wide range of
applications. This approach balances respect for the District’s history with the practical
needs of a modern public agency.

The proposed refreshed logo (currently at 90% design) preserves key visual elements
while improving clarity, versatility, and consistency, creating a modern identity that honors
the District’s history while supporting future communication, signage, apparel, and
outreach needs (ATTACHMENT 1).



Staff initiated this project with its on-call communications consultant TOPO Collective in
collaboration with multiple divisions across the District. Staff identified a need for a logo
that considers multi-media formats and can function as a modern brand identity for the
District. A formally adopted logo will provide staff, consultants, partners, and vendors
with a clear standard for future communications and materials. Consistent branding
strengthens public recognition, reinforces the District’s reputation as a professional
steward of public lands, and helps residents and visitors more easily identify District
programs, facilities, and investments

Staff are seeking feedback on whether the proposed logo refresh achieves three
primary objectives:
1. Modernizing the District's visual identity while maintaining its connection to
MPRPD's history and mission;

2. Creating a flexible foundation for future branding across signage, apparel, digital
media, publications, and other public-facing materials; and

3. Preserving enough of the existing logo's character and structure that it remains
recognizable to visitors, partners, volunteers, and community members familiar
with the District.

RECOMMENDED ACTION

Staff respectfully request board review and provide feedback on the proposed MPRPD
logo refresh design. Specific feedback requested includes comments on the success of
the goal to modernize, provide inspiration for our branding, and ensure it is recognizable
to the public.

ATTACHMENT(S)
1. Draft 90% design Logo Refresh Presentation



https://www.mprpd.org/files/2c987e0db/Item0726-12B_LogoRefresh_Attach1.pdf
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