AGENDA ITEM NO. 5-A
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: May 6, 2026
TO: Board of Directors
FROM: Jake Smith, Planning and Conservation Program Manager

REVIEWED BY:  Eric Morgan, General Manager Qusr.moa.
SUBJECT: Overview of California Conservation Corp (CCC) Programs

SUMMARY

Chad Davis, California Conservation Corps Conservation Supervisor, will present an
overview of the California Conservation Corps, its local program priorities, and recent
and upcoming collaborative work with the District.

FISCAL IMPACT
N/A

FUNDING SOURCE
N/A

FUNDING BALANCE
N/A

DISCUSSION

The District has reinitiated its partnership with the California Conservation Corps (CCC)
to accelerate wildfire resilience and other resource management projects across District
lands. By leveraging CALFIRE-funded CCC forestry crews, this collaboration has
already successfully established defensible space and roadside fuel barriers around
high priority infrastructure at Garland Ranch Regional Park, including the primary
Ranger Station, the historic Cooper Barn, and the Kahn Ranch building complex. These
crews provide a high-capacity workforce to augment the stewardship of District
properties. Chad Harris, CCC Conservation Supervisor, will provide an overview of



these recent accomplishments and outline how the CCC'’s local programs can continue
to support the District’'s mission.

RECOMMENDED ACTION

Staff recommend that the Board receive the presentation and ask any relevant
qguestions.

ATTACHMENT
None
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