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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
60 Garden Court, Suite 325 

Monterey, California 93940-5341 
 

 

 
 

BOARD OF DIRECTORS AGENDA 
*** NEW MEETING LOCATION *** 

Oldemeyer Center, Blackhorse Room 
986 Hilby Avenue 

Seaside, California  
Wednesday, April 12, 2017 at 6:00 p.m. 

 
1) 6:00 p.m. Call to Order   

 
2) Roll Call 

 
3) Identification of Closed Session Items (Part or all of a meeting may be closed to the public 

under special conditions.  The Board may only consider matters covered in the agenda 
descriptions.) 
 
A. Instructions to Real Property Negotiators Pursuant to Government Code Section 

54956.8: A.P.N. 015-162-044, 015-162-045 and others (Negotiators: Payan and 
Sutton/Lem/Fischer) 

B. Instructions to Real Property Negotiators Pursuant to Government Code Section 
54956.8: Unspecified Coastal Property, A.P.N. TBD (Negotiators: Payan and TBD) 

C. Public Employee Performance Evaluation of General Manager Pursuant to 
Government Code Section 54957(b) 

D. Conference with Legal Counsel – Anticipated litigation. Significant exposure to 
litigation: 1 matter. 

 
4) Public Comment on Closed Session Item (The public may speak for a maximum of three 

minutes on any closed session item.  Please complete a speaker form and give it to the Board 
Clerk.) 
 

5) Adjourn to Closed Session 
 
6) 6:30 p.m. Regular Meeting 

 

BOARD OF DIRECTORS 
Kelly Sorenson (President) - Marina, Northern Fort Ord (Ward 1) 
Shane Anderson - Seaside, Northern      
 Sand City, Southern Ft. Ord (Ward 2) 
Katie Pofahl - Monterey, Del Rey Oaks, 

Southwest Seaside, Southern Sand City (Ward 3) 
Kathleen Lee - Pacific Grove, New Monterey, 

Northern Pebble Beach (Ward 4) 
John Dalessio - Carmel, Carmel Valley, Big Sur, 

Southern Pebble Beach (Ward 5) 
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7) Report on Return from Closed Session (The Board shall publicly report any action taken in 
Closed Session pursuant to Government Code Section 54957.1(a).) 

 
8) Approval of Agenda 
 
9) Public Comments (The public may speak for a maximum of three minutes on any subject that 

is not on the agenda.  Please complete a speaker form and give it to the Board Clerk. 
 

10) Consent Items (Items on the Consent Calendar are routine and for which a staff 
recommendation has been prepared.  There is no discussion of these items prior to the Board 
vote and items will be acted on in one motion, unless a member of the Board, staff or public 
requests specific items be discussed and/or removed from the Consent Calendar.  Public 
speakers are limited to three minutes.) 
A. Approval of March 8, 2017 Minutes (S. Parker) 
B. Approval of Summary of Payments (K. McCullough) 
C. Approval of MPRPD Investment Policy (K. McCullough) 
D. Approval of Term Extension for American Conservation Experience Agreement (T. 

Jensen) 
 

11) Discussion/Action Items 
A. Approve Authorization of Staff to approve Running Events at District Parklands on a 

Case-by-Case Basis under the Existing Special Use Permit Process (T. Jensen) 
B. Consideration of Hardship Request from Friends of Seaside Parks to Provide Payment 

of Grant Funds in Advance of Actual Expenditures (S. Parker) 
 
12) Division Reports (The General Manager and designated staff may provide reports on their 

activities or informational items and/or make brief announcements.  They may also ask for 
clarification or direction from the Board.) 
A. Administration 

1) Monthly Financial Report (K. McCullough) 
2) Other Postemployment Benefits (OPEB) Prefunding Plan Progress (K. 

McCullough) 
B. Environmental Education/Community Outreach 

1) LGO Update & Activities – Oral Report (J. Nelson)  
C. Operations and Maintenance 

1) Division Update (C. Camarillo) 
D. Planning and Conservation 

1) Update on Cachagua Water System (T. Jensen) 
2) Garland Ranch Regional Park Visitor Center Expansion Phase 2 (T. Jensen) 
 

13) Adjournment 
 

Agenda packets, with the exception of Closed Session and non-approved items are available at the 
Administration Office.  Agendas are available at the Garland Park Visitor Center and Big Sur, Carmel, 
Carmel Valley, CSUMB, Marina, Monterey, Pacific Grove and Seaside Public Libraries.  Materials 
related to an item on this Agenda submitted after distribution of the Agenda packet are available for 
public inspection at the Administration Office during normal business hours.  The Agendas and 
Agenda packets may also be viewed on the District website at www.mprpd.org. 
 

http://www.mprpd.org/
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AMERICANS WITH DISABILITIES ACT (ADA) NOTICE:  If you believe you possess any 
disability that would require special accommodation in order to attend and participate in this 
meeting, please contact the District Office at (831) 372-3196 at least 24 hours prior to the 
scheduled meeting.  
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
60 Garden Court, Suite 325 

Monterey, California 93940-5341 
 

 

 
 

Oldemeyer Center, Blackhorse Room 
986 Hilby Avenue                           March 8, 2017 
Seaside, California                                        Wednesday, 6:00 p.m.  
 

MINUTES 
 

1) 6:00 p.m. Call to Order – The meeting was called to order at 6:06 p.m. 
 

2) Roll Call – Roll call was taken. 
PRESENT: Directors Anderson Lee and Sorenson  
ABSENT: Dalessio and Pofahl 

 
3) Identification of Closed Session Items – President Sorenson identified the Closed 

Session Items, announced that Item 3-C was being tabled, and welcomed public 
comment.   
 
A. Instructions to Real Property Negotiators Pursuant to Government Code Section 

54956.8: A.P.N. 015-162-044, 015-162-045 and others (Negotiators: Payan and 
Sutton/Lem/Fischer) 

B. Instructions to Real Property Negotiators Pursuant to Government Code Section 
54956.8: A.P.N. 103-071-013; 103-181-003; 259-091-007; 015-163-005, 006 & 007 
and 015-441-003 (Negotiators: Payan and Holm) 

C. Conference with Legal Counsel – Anticipated Litigation Pursuant to Government Code 
Section 54956.9(d)(2).  One potential case. 

D. Conference with Legal Counsel – Significant Exposure to Litigation Pursuant to 
Government Code Section 54956.9(d)(2).  One potential case. 

 
4) Public Comment on Closed Session Item – Board Clerk Shuran Parker distributed a 

letter provided by The Monterey Pine Forest Watch, related to Item 3-B. 
 

5) Adjourn to Closed Session – Closed Session began at 6:07 and ended at 6:33 p.m.  
 

Due to a professional conflict, Legal Counsel Michael Whilden recused himself and left 
the room during discussions on Item 3-B.   

BOARD OF DIRECTORS 
Kelly Sorenson (President) - Marina, Northern Fort Ord (Ward 1) 
Shane Anderson - Seaside, Northern      
 Sand City, Southern Ft. Ord (Ward 2) 
Katie Pofahl - Monterey, Del Rey Oaks, 

Southwest Seaside, Southern Sand City (Ward 3) 
Kathleen Lee - Pacific Grove, New Monterey, 

Northern Pebble Beach (Ward 4) 
John Dalessio - Carmel, Carmel Valley, Big Sur, 

Southern Pebble Beach (Ward 5) 
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6) 6:30 p.m. Regular Meeting – The Regular Meeting resumed at 6:35 p.m. 
 

7) Report on Return from Closed Session – President Sorenson announced that no 
reportable was taken in. 

 
8) Approval of Agenda – Upon motion by Director Lee, seconded by Director Anderson, the 

agenda was unanimously approved. 
 
9) Presentation – Melanie Beretti of the Monterey County Resource Management Agency 

and Sarah Hardgrave of the Big Sur Land Trust gave the Board an update on the Carmel 
River Floodplain Restoration and Environmental Enhancement project. 

 
10) Public Comments – None  

 
11) Consent Items – Upon motion by Director Lee, seconded by Director Anderson, Items 

11-A, B, C, D and F were unanimously approved.  Item 11-E was pulled for discussion 
and proposed modification by staff.  After discussion and amendment as noted below, and 
upon motion by Director Anderson, seconded by Director Lee, Item 11-E was 
unanimously approved. 
A. Approval of February 8, 2017 Minutes (S. Parker) 
B. Approval of Summary of Payments (K. McCullough) 
C. Approval of Resolution #2017-02, Directing Preparation of the Engineer’s Report for 

the Parks, Open Space and Coastal Preservation Assessment District for Fiscal Year 
2017-18 (R. Payan) 

D. Approval of Amendment to Contract with Whitson Engineers (T. Jensen) 
E. Approval of Amendment to Contract with Turf Image Geospatial (T. Jensen) 

- Tim Jensen announced that the report contained two errors, the account balance, 
which should be $49,000 and the contract amendment amount should be $15,000.  

F. Acceptance of Monterey Peninsula Water Management District Grant for Garland 
Ranch Regional Park Native Plant Demonstration Garden and Arboretum Interpretive 
Signage Project (J. Nelson) 

 
 

12) Discussion/Action Items 
A. Shuran Parker reviewed the Fiscal Year 2016-17 Budget at mid-year and projected 

year-end estimates. 
B. Shuran Parker reviewed the recommended Fiscal Year 2016-17 adjustments.  Upon 

motion by Director Anderson, seconded by Director Lee, Resolution #2017-03 was 
unanimously approved, authorizing the recommended adjustments to the Fiscal Year 
2016-17 Budget. 
 

13) Division Reports – All Division Reports are informational only and may be written or oral.  
A. Administration 

1) Monthly Financial Report (K. McCullough) 
2) Reminder of Required Board Ethics and Harassment Prevention Training (S. 

Parker) – ORAL REPORT 
B. Environmental Education/Community Outreach 
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1) No Report  
C. Operations and Maintenance 

1) No Report 
D. Planning and Conservation 

1) No Report   
 

14) Adjournment – The meeting was adjourned at 7:56 p.m. 
 

 
__________________________________ 

                 Shuran Parker, Recording Secretary 

















MONTEREY PENINSULA REGIONAL PARK DISTRICT 
BOARD OF DIRECTORS MEETING 

 
 
DATE:    April 12, 2017 
TO:   Board of Directors  
FROM: Kelly McCullough, Finance Manager 
REVIEWED BY: Rafael Payan, General Manager 
SUBJECT: Annual Approval of District Investment Policy 
 
 
RECOMMENDED ACTION 
It is recommended that the Board complete the annual review and approval of the District’s 
investment policy as previously adopted and described in (ATTACHMENT 1). 
 
FISCAL IMPACT 
None 
 
FUNDING SOURCE: 
Not Applicable 
 
FUNDING BALANCE:  
Not Applicable 
 
DISCUSSION 
Pursuant to the California Government Code, the District’s investment policy is to be annually 
reviewed and approved.   
The District continues to conduct its investment activities in accordance with fiscally conservative 
standards and guidelines as endorsed by government finance and cash management professionals.  
The primary objectives continue to be safety, liquidity and yield, as described in the attached 
investment policy.   

As of March 31 2017, the District’s invested funds amount to $13,400,304.13. Of this amount, 
$105,188.50 is placed with the State of California Local Agency Investment Fund (LAIF), 
$11,162,870.15 is placed with the CalTrust Fund and $2,132,245.48 is placed with Rabobank, N.A. 
Public Investment Money Market Account (PIMMA).  LAIF is a pooled money, multi-agency 
investment program administered by the State of California.  Organized as a Joint Powers Authority 
(“JPA”), the Investment Trust of California (CalTrust) is a program established by public agencies in 
California for the purpose of pooling and investing local agency funds.  A Board of Trustees 
supervises and administers the investment program of the Trust.  The Board is comprised of 
experienced investment officers, and policy-makers from the participating public agencies.  PIMMA 
account interest is paid monthly at a rate of 0.20% and the funds are collateralized at all times 110%. 

These funds are conservatively managed, investing primarily in short term, liquid instruments such 
as certificate of deposits, treasury bills, government agency and bank notes.  These investments are 
in compliance with Government Code regulations pertaining to investment of public funds and 
continue to be a secure place for the District to invest its reserve funds. 

AGENDA ITEM NO.  10-C 
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Staff recommends that the Board re-affirm the District’s investment policy as hereby submitted.  
There have been no modifications to the existing policy. 
 
 
Attachment 1:  MPRPD Investment Policy 
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Monterey Peninsula Regional Park District 
Policy & Procedure Manual 

 

Title: Investment Policy 
Department:  Finance Effective Date: April 7, 2014 
Policy No: 3005  
Related 
Procedures: 

None Revisions: None 

 
Introduction         
The purpose of this document is to identify various policies and procedures that enhance 
opportunities for a prudent and systematic investment process and to organize and formalize 
investment-related activities.  Related activities that comprise sound cash management 
include accurate cash flow projections, control of disbursements, expedient collection of 
revenues and cost effective banking relations.  The ultimate goal is to enhance the economic 
status of Monterey Peninsula Regional Park District while protecting the pooled cash 
resources. 
 
The investment policies and practices of the Monterey Peninsula Regional Park District are 
based on state law and prudent money management.  All funds will be invested in 
accordance with the District’s Investment Policy and the authority governing investments for 
local governments as set forth in the California Government Code, Sections 53601 through 
53659. 
 
Scope 
It is intended that this policy cover all short-term operating funds and investment activities of 
the District.  These funds are accounted for in the annual audit report, and include: 
 

•      General Fund 
•      Debt Service Fund 
•      Capital Projects Fund 

 
This investment policy applies to all District transactions involving the financial assets and 
related activity of the above-mentioned funds.  Any additional funds that may be created 
from time to time shall also be administered with the provisions of this policy and comply 
with current State Government Code. 
 
Prudence (Standard of Care) 
 
The Monterey Peninsula Regional Park District operates its pooled idle cash investments 
under the prudent man rule (Civil Code Section 2261, et. seq.).  In addition, Government 

shuran
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Code Section 53600.3 provides that those persons to whom investment decisions have been 
delegated are trustees with a fiduciary responsibility to act as a prudent investor. 
 
Investments shall be made with judgment and care – under prevailing circumstances – which 
persons of prudence, discretion and intelligence exercise in management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 
 
The standard of prudence to be used by investment officials shall be the “prudent person” 
standard and shall be applied in the context of managing an overall portfolio.  All persons 
investing, reinvesting, purchasing, acquiring, exchanging, selling and managing public funds 
shall act with care, skill, prudence and diligence under the circumstances then prevailing 
that a prudent person acting in a like capacity and familiarity with those matters would use 
in the conduct of funds of a like character and with like aims, to safeguard the principal and 
maintain the liquidity needs of the District. 
 
Objectives 
 

A. Investment Criteria: 
 

Government Code Section 53600.5 states:  “When investing, reinvesting, 
purchasing, acquiring, exchanging, selling and managing public funds, the 
primary objective of the trustee shall be to safeguard the principal of funds under 
its control.  The secondary objective shall be to meet the liquidity needs of the 
depositor.  The third objective shall be to achieve a return on the funds under its 
control.” 
 
Simply stated, safety of principal is the foremost objective, followed by liquidity 
and return on investment (known as yield).  Each investment transaction shall 
seek to first ensure the capital losses are avoided, whether they are from market 
erosion or security defaults. 
 
The primary objectives, in priority order, of the District’s investment activities shall 
be: 
 

1. Safety – Safety of principal is the foremost objective of the investment 
program.  The District’s investments shall be undertaken in a manner that 
seeks to ensure preservation of capital in the portfolio.  The District shall seek 
to preserve principal by mitigating the two types of risk, credit risk and market 
risk.  Investment decisions should not incur unreasonable credit or market risks 
in order to obtain current investment income. 

 
a. Credit Risk:  Defined as the risk of loss due to failure by the issuer 

of a security. 
 



4/2014  MPRPD Investment Policy 

b. Market Risk:  Defined as the risk of market value fluctuations due to 
overall changes in the general level of interest rates. 

 
                     2.          Liquidity – The District’s investment portfolio will remain sufficiently 

liquid to enable the District to meet its cash flow requirements.  A majority of 
the portfolio should be maintained in liquid short term securities which can be 
converted to cash and guarantee the District’s ability to meet operating 
expenditures, as well as, other buying opportunities that may present 
themselves in acquiring additional park land and other capital outlay 
opportunities.  

 
 3. Return on Investment (Yield) – The District’s investment portfolio shall 

be designed with the objective of attaining a market rate of return on its 
investments consistent with the constraints imposed by its safety objective and 
cash flow considerations.  Yield is to be a consideration only after the basic 
requirement of adequate safety and liquidity are met. 
 

B.    Market Rate of Return 
 

  The investment portfolio shall be managed to attain a market average        
rate of return throughout budgetary and economic cycles.  This takes into account 
the District’s cash flow requirements and investment risk constraints, state and local 
laws and resolutions that restrict the placement of short term funds. 
 

     C.     Public Trust 
 

Public Trust – All participants in the investment process shall act responsibly as 
custodians of the public trust.  Investment officials shall recognize that the 
investment portfolio is subject to public review and evaluation.  The overall program 
shall be designed and managed with a degree of professionalism that is worthy of 
the public trust. 
 

Delegation of Authority 
The management and oversight responsibility for the investment program is hereby 
delegated to the General Manager who shall monitor and review all investments for 
consistency with this investment policy.  The General Manager and the Board’s 
Secretary/Treasurer shall jointly establish procedures to implement and monitor this 
investment policy.  Such procedures shall include explicit delegation of persons responsible 
for investment transactions.  No person may engage in an investment transaction except as 
provided under the limits of this policy. 
 
Ethics and Conflict of Interest 
Officers, employees and other persons involved in the investment process shall refrain from 
personal business activities that could conflict with proper execution of the investment 
program, or that could impair their ability to make impartial decisions. 
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Permitted investment Instruments 
Allowable investment instruments are defined in the California Government Code Section 
53600 et. seq., as amended.  If the Code is further revised to allow additional investments 
or is changed regarding the limits on certain categories of investments, the District is 
authorized to conform to these changes, excluding those changes that may be prohibited by 
this policy.  Where the Government Code Section specifies a percentage limitation for a 
particular category of investments, that percentage is only applicable at the date of 
purchase. 
 
Investments may be made in the following instruments: 
 

• Government obligations pledged by the full faith and credit of the United States for 
the payment of principal and interest. 

• Obligations issued by Agencies or Instrumentalities of the U.S. Government. 

• FDIC insured or fully collateralized time certificates of deposit in financial institutions 
located in California, including United States branches of foreign banks licensed to 
do business in California.  The maximum maturity of a time deposit shall not exceed 
180 days.  All time deposits must be collateralized in accordance with California 
Government Code, Sections 53651 and 53652. 

• State of California’s Local Agency Investment Fund (LAIF).  Investment in LAIF may 
not exceed limits as set forth by the LAIF Board and adjusted from time to time.   

• CLASS – the California Pooled Investment Authority – a statewide joint powers 
authority (JPA), locally controlled by municipal finance professionals.  CLASS is a 
program provided through MBIA Municipal Investors Service Corporation, backed by 
a letter of credit, and limited to investment practice consistent with California State 
Government Code Section 53600 et.al. 

• CalTRUST- the Investment Trust of California – a statewide joint powers authority 
established by the California State Association of Counties, the League of California 
Cities, the California Special Districts Association, and the Community College 
League of California for the purpose of pooling and investing local agency funds.  
CalTRUST invests in fixed income securities eligible for investment pursuant to 
California Government Code Sections 53601, et seq. and 53635, et seq. Investment 
guidelines adopted by the Board of Trustees may further restrict the types of 
investments held by the Trust. Leveraging within the Trust’s portfolio is prohibited. 

 
Ineligible Investments 
Certain investments are prohibited under Government Code Section 53601.6 and 53631.5.  
Some of the security types which are prohibited include, but are not limited to:  “Complex” 
derivative structures such as range notes, dual index notes, inverse floaters, leveraged or 
deleveraged floating rate notes, or any other complex variable rate or structured note, 
interest only strips that are derived from a pool of mortgages or any security that could result 
in zero interest accrual if held to maturity and Reverse Repurchase Agreements. 
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Purchasing these types of instruments does not coincide with this Policy’s objectives and 
would require a thorough review and monitoring of the underlying security.  Although some 
of these transactions are legal under the Government Code, they do not meet the objectives 
contained herein. 
 
By virtue of the allowable investment in the State’s LAIF, CalTrust Fund, or CLASS Pools, 
the District is investing idle cash with a large number of governmental agencies.  The Pools 
are managed by outside administrators and are subject to the Government Codes as well 
as policies put in place by their governing boards.  Either Pool’s investment policy may allow 
for investment in some of the prohibitions noted.  Investment in the State’s LAIF or CLASS 
Pools is permitted, assuming only a diminutive portion of their portfolios (10% or less) is tied 
to the higher-risk products noted above.  
 
Reporting Requirements 
The General Manager of the District will present to the Board of Directors a quarterly financial 
report, which shall include a summary of all the investments the District has in its portfolio.  
The summary of investments shall include the type of investment instruments (i.e. LAIF, US 
Treasury Bill), purchase date, maturity date, par value, current interest rate, purchase price 
and the current market value. 
 
The General Manager shall annually render to the Board a statement of investment policy, 
which the Board shall consider at a public meeting.  The Board of Directors must approve 
any modifications to the investment policy. 
 
 
 
 



4/2014  MPRPD Investment Policy 

 

Monterey Peninsula Regional Park District 
Policy & Procedure Manual 

 

Title: Investment Policy 
Department:  Finance Effective Date: April 7, 2014 
Policy No: 3005  
Related 
Procedures: 

None Revisions: None 

 
Introduction         
The purpose of this document is to identify various policies and procedures that enhance 
opportunities for a prudent and systematic investment process and to organize and formalize 
investment-related activities.  Related activities that comprise sound cash management 
include accurate cash flow projections, control of disbursements, expedient collection of 
revenues and cost effective banking relations.  The ultimate goal is to enhance the economic 
status of Monterey Peninsula Regional Park District while protecting the pooled cash 
resources. 
 
The investment policies and practices of the Monterey Peninsula Regional Park District are 
based on state law and prudent money management.  All funds will be invested in 
accordance with the District’s Investment Policy and the authority governing investments for 
local governments as set forth in the California Government Code, Sections 53601 through 
53659. 
 
Scope 
It is intended that this policy cover all short-term operating funds and investment activities of 
the District.  These funds are accounted for in the annual audit report, and include: 
 

•      General Fund 
•      Debt Service Fund 
•      Capital Projects Fund 

 
This investment policy applies to all District transactions involving the financial assets and 
related activity of the above-mentioned funds.  Any additional funds that may be created 
from time to time shall also be administered with the provisions of this policy and comply 
with current State Government Code. 
 
Prudence (Standard of Care) 
 
The Monterey Peninsula Regional Park District operates its pooled idle cash investments 
under the prudent man rule (Civil Code Section 2261, et. seq.).  In addition, Government 
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Code Section 53600.3 provides that those persons to whom investment decisions have been 
delegated are trustees with a fiduciary responsibility to act as a prudent investor. 
 
Investments shall be made with judgment and care – under prevailing circumstances – which 
persons of prudence, discretion and intelligence exercise in management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 
 
The standard of prudence to be used by investment officials shall be the “prudent person” 
standard and shall be applied in the context of managing an overall portfolio.  All persons 
investing, reinvesting, purchasing, acquiring, exchanging, selling and managing public funds 
shall act with care, skill, prudence and diligence under the circumstances then prevailing 
that a prudent person acting in a like capacity and familiarity with those matters would use 
in the conduct of funds of a like character and with like aims, to safeguard the principal and 
maintain the liquidity needs of the District. 
 
Objectives 
 

A. Investment Criteria: 
 

Government Code Section 53600.5 states:  “When investing, reinvesting, 
purchasing, acquiring, exchanging, selling and managing public funds, the 
primary objective of the trustee shall be to safeguard the principal of funds under 
its control.  The secondary objective shall be to meet the liquidity needs of the 
depositor.  The third objective shall be to achieve a return on the funds under its 
control.” 
 
Simply stated, safety of principal is the foremost objective, followed by liquidity 
and return on investment (known as yield).  Each investment transaction shall 
seek to first ensure the capital losses are avoided, whether they are from market 
erosion or security defaults. 
 
The primary objectives, in priority order, of the District’s investment activities shall 
be: 
 

1. Safety – Safety of principal is the foremost objective of the investment 
program.  The District’s investments shall be undertaken in a manner that 
seeks to ensure preservation of capital in the portfolio.  The District shall seek 
to preserve principal by mitigating the two types of risk, credit risk and market 
risk.  Investment decisions should not incur unreasonable credit or market risks 
in order to obtain current investment income. 

 
a. Credit Risk:  Defined as the risk of loss due to failure by the issuer 

of a security. 
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b. Market Risk:  Defined as the risk of market value fluctuations due to 
overall changes in the general level of interest rates. 

 
                     2.          Liquidity – The District’s investment portfolio will remain sufficiently 

liquid to enable the District to meet its cash flow requirements.  A majority of 
the portfolio should be maintained in liquid short term securities which can be 
converted to cash and guarantee the District’s ability to meet operating 
expenditures, as well as, other buying opportunities that may present 
themselves in acquiring additional park land and other capital outlay 
opportunities.  

 
 3. Return on Investment (Yield) – The District’s investment portfolio shall 

be designed with the objective of attaining a market rate of return on its 
investments consistent with the constraints imposed by its safety objective and 
cash flow considerations.  Yield is to be a consideration only after the basic 
requirement of adequate safety and liquidity are met. 
 

B.    Market Rate of Return 
 

  The investment portfolio shall be managed to attain a market average        
rate of return throughout budgetary and economic cycles.  This takes into account 
the District’s cash flow requirements and investment risk constraints, state and local 
laws and resolutions that restrict the placement of short term funds. 
 

     C.     Public Trust 
 

Public Trust – All participants in the investment process shall act responsibly as 
custodians of the public trust.  Investment officials shall recognize that the 
investment portfolio is subject to public review and evaluation.  The overall program 
shall be designed and managed with a degree of professionalism that is worthy of 
the public trust. 
 

Delegation of Authority 
The management and oversight responsibility for the investment program is hereby 
delegated to the General Manager who shall monitor and review all investments for 
consistency with this investment policy.  The General Manager and the Board’s 
Secretary/Treasurer shall jointly establish procedures to implement and monitor this 
investment policy.  Such procedures shall include explicit delegation of persons responsible 
for investment transactions.  No person may engage in an investment transaction except as 
provided under the limits of this policy. 
 
Ethics and Conflict of Interest 
Officers, employees and other persons involved in the investment process shall refrain from 
personal business activities that could conflict with proper execution of the investment 
program, or that could impair their ability to make impartial decisions. 
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Permitted investment Instruments 
Allowable investment instruments are defined in the California Government Code Section 
53600 et. seq., as amended.  If the Code is further revised to allow additional investments 
or is changed regarding the limits on certain categories of investments, the District is 
authorized to conform to these changes, excluding those changes that may be prohibited by 
this policy.  Where the Government Code Section specifies a percentage limitation for a 
particular category of investments, that percentage is only applicable at the date of 
purchase. 
 
Investments may be made in the following instruments: 
 

• Government obligations pledged by the full faith and credit of the United States for 
the payment of principal and interest. 

• Obligations issued by Agencies or Instrumentalities of the U.S. Government. 

• FDIC insured or fully collateralized time certificates of deposit in financial institutions 
located in California, including United States branches of foreign banks licensed to 
do business in California.  The maximum maturity of a time deposit shall not exceed 
180 days.  All time deposits must be collateralized in accordance with California 
Government Code, Sections 53651 and 53652. 

• State of California’s Local Agency Investment Fund (LAIF).  Investment in LAIF may 
not exceed limits as set forth by the LAIF Board and adjusted from time to time.   

• CLASS – the California Pooled Investment Authority – a statewide joint powers 
authority (JPA), locally controlled by municipal finance professionals.  CLASS is a 
program provided through MBIA Municipal Investors Service Corporation, backed by 
a letter of credit, and limited to investment practice consistent with California State 
Government Code Section 53600 et.al. 

• CalTRUST- the Investment Trust of California – a statewide joint powers authority 
established by the California State Association of Counties, the League of California 
Cities, the California Special Districts Association, and the Community College 
League of California for the purpose of pooling and investing local agency funds.  
CalTRUST invests in fixed income securities eligible for investment pursuant to 
California Government Code Sections 53601, et seq. and 53635, et seq. Investment 
guidelines adopted by the Board of Trustees may further restrict the types of 
investments held by the Trust. Leveraging within the Trust’s portfolio is prohibited. 

 
Ineligible Investments 
Certain investments are prohibited under Government Code Section 53601.6 and 53631.5.  
Some of the security types which are prohibited include, but are not limited to:  “Complex” 
derivative structures such as range notes, dual index notes, inverse floaters, leveraged or 
deleveraged floating rate notes, or any other complex variable rate or structured note, 
interest only strips that are derived from a pool of mortgages or any security that could result 
in zero interest accrual if held to maturity and Reverse Repurchase Agreements. 
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Purchasing these types of instruments does not coincide with this Policy’s objectives and 
would require a thorough review and monitoring of the underlying security.  Although some 
of these transactions are legal under the Government Code, they do not meet the objectives 
contained herein. 
 
By virtue of the allowable investment in the State’s LAIF, CalTrust Fund, or CLASS Pools, 
the District is investing idle cash with a large number of governmental agencies.  The Pools 
are managed by outside administrators and are subject to the Government Codes as well 
as policies put in place by their governing boards.  Either Pool’s investment policy may allow 
for investment in some of the prohibitions noted.  Investment in the State’s LAIF or CLASS 
Pools is permitted, assuming only a diminutive portion of their portfolios (10% or less) is tied 
to the higher-risk products noted above.  
 
Reporting Requirements 
The General Manager of the District will present to the Board of Directors a quarterly financial 
report, which shall include a summary of all the investments the District has in its portfolio.  
The summary of investments shall include the type of investment instruments (i.e. LAIF, US 
Treasury Bill), purchase date, maturity date, par value, current interest rate, purchase price 
and the current market value. 
 
The General Manager shall annually render to the Board a statement of investment policy, 
which the Board shall consider at a public meeting.  The Board of Directors must approve 
any modifications to the investment policy. 
 
 
 
 



MONTEREY PENINSULA REGIONAL PARK DISTRICT 
BOARD OF DIRECTORS MEETING 

 
 
DATE:   April 12, 2017 
TO: Board of Directors  
FROM: Tim Jensen, Planning and Conservation Manager 
REVIEWED BY:  Rafael Payan, General Manager  
SUBJECT: Approval of Term Extension for American Conservation 

Experience Agreement 

RECOMMENDED ACTION 
Staff recommends the board approve the amendment with American Conservation 
Experience (“ACE”) in substantially the form submitted and authorize staff to execute. 
 
FISCAL IMPACT 
$100,560 has previously been approved by the board. There is no additional fiscal impact 
with this amendment.  
 
FUNDING SOURCE 
6265 – Soberanes Fire 
 
FUNDING BALANCE: 
$380,212.00 
 
DISCUSSION 
The Board approved an agreement with ACE at the November 2016 meeting (Attachment 
1) that carried a term of May 31, 2017. Unfortunately, the opportunity to start and complete 
the trail repair project has been hampered by weather and road closure obstacles. Staff 
is requesting an extension of the term (Attachment 2) for additional time to complete this 
project. There is no change to the payment amount. 
 
ATTACHMENT 

1. Agreement 
2. Amendment 1 

AGENDA ITEM NO.  10-D 
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SERVICE AGREEMENT  

MPRPD1601 

MILL CREEK REDWOODS PRESERVE TRAIL RECONSTRUCTION 
 

Monterey Peninsula Regional Park District (MPR PD )  hereby enters into this 
work contract (Contract) with the American Conservation Experience (ACE), a 
non-profit organization (Contractor), identified as follows, for the purpose of 
conducting trail re-construction work in Mill Creek Redwoods Preserve. ACE crew 
will conduct trail tread repair and re-construction and re-construction of trail 
support features like pedestrian bridges, puncheons, and crib-walls, and other 
related tasks as directed. These activities will be conducted as outlined and as 
discussed in greater detail in Exhibit A, the project proposal.  

Contractor:  American Conservation Experience 
Address:  333 Soquel Avenue 
   Santa Cruz, CA 95062 
Phone Number:  831.427.1091 
Fax Number: 831.427.1047 

The Parties agree as follows: 

Effective Date and Duration: This contract shall become effective upon signing of 
both parties and shall continue in effect through May 30, 2016, unless otherwise 
terminated or amended as provided in this Contract. The actual project work is 
scheduled to take place during from contract execution until finished, but not to 
exceed May 30, 2016. However, various external variables may alter actual start 
and completion dates. In such case, dates will be mutually agreed upon by MPRPD 
and ACE.  

Description of Work: Exhibit A (the work proposal) is intended to govern the 
timeline, tasks, and deliverables for the project, specifying those tasks that are 
covered under this contract. ACE bills only for time actually worked and for travel 
time and camp set up as described in Exhibit A. All ACE invoices are accompanied 
by Weekly Accomplishment Reports that present daily accomplishments and 
names and hours worked by all crew members. 
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Relationship of Parties: It is understood by the parties that the Contractor is an 
independent sub-contractor with respect to MPRPD, and not an employee of 
MPRPD. MPRPD will not provide training, fringe benefits including health 
insurance benefits, paid vacation, or any other employee benefit for the benefit 
of the Contractor. MPRPD will not provide support services, including office space 
and secretarial services, for the benefit of the Contractor. 

Direction: The Contractor shall primarily receive technical and performance 
direction for the Contract project from Caine Camarillo. Oversight of the 
project activities under this Contract rests with Tim Jensen. Direction related 
to Contract payments shall come from Kelly McCullough. 

Payment for Services: For its services described in Exhibit A, the Contractor 
shall be compensated a total amount not to exceed $100,560, unless additional 
services are assigned in writing by MPRPD. All invoices will include the 
following: a brief description of work and tasks during the invoice period 
including staff time, hours expended, billing rates, materials, and expenses 
incurred as per the scope of work and budget in Exhibit A, attached. 

Payments by MPRPD will be made to the Contractor within 30 days of receipt 
of payment from the Funding Source for this project. Payments shall be made on 
the basis of costs incurred according to the work plan (Exhibit A). 

Right of Termination: Either party shall have the right to terminate this 
Contract at any time after written notice. Upon such notice from MPRPD, the 
Contractor shall immediately cease all work being performed hereunder. In the 
event of such termination, MPRPD shall pay all sums due the Contractor under 
this Contract for their work up to the date of termination, as that work is 
approved and payment is received from the Funding Sources. MPRPD shall have 
no liability to the Contractor. 

Record Retention: The Contractor shall retain all project records for three years 
after final payment is made by MPRPD. The documents may be subject to 
examination and audit by the Funding Sources of this project. 

Indemnity: The Parties agree to defend, indemnify and hold one another, their 
officers, employees and agents harmless from and against any and all liability, 
loss, expense, attorneys' fees, or claims for injury or damages arising out of the 
performance of this Contract but only in proportion to and to the extent such 
liability, loss, expense, attorneys' fees, or claims for injury or damages are caused 
by or result from the negligent or intentional acts or omissions of the 
indemnifying Party. 
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Insurance: Before commencing any services hereunder on the project site, the 
Contractor shall submit to MPRPD a certificate of insurance evidencing 
insurance of the types and minimum amounts specified below, which insurance 
shall be procured and maintained at Contractor's expense. Such certificate shall 
provide that MPRPD is an additional insured and shall receive thirty (30) days 
advance notice of any material alteration, cancellation or non-renewal of such 
coverage. Such certificate shall certify that the following minimum coverage 
shall be in effect: 

1. Commercial General Liability: $1,000,000 combined single limit per 
occurrence for bodily injury, personal injury and property damage. If 
Commercial Liability Insurance or other form with a general aggregate 
limit is used, either the general aggregate limit shall apply separately to 
this project/location or the general aggregate limit shall be twice the 
required occurrence limit; and 

2. Automobile Liability: $1,000,000 combined single limit per accident for 
bodily injury and property damage; and 

3. Workers' Compensation and Employers Liability: Workers' Compensation 
limits as required by the California Labor Code and Employers Liability limits 
of $1,000,000 per accident; coverage shall be endorsed to state carrier 
waives its rights of subrogation against the MPRPD, its officers, employees, 
agents and contractors; and 

4. Professional Liability Errors & Omissions: $1,000,000 per occurrence/ 
aggregate limit. 

Disputes: Any disputes that arise between parties with respect to the 
performance of this Contract that exceed $5,000 in value shall be submitted to 
arbitration in accordance with the American Arbitration Association, to be 
determined and resolved by said association under its rules and procedures in 
effect at the time of submission. Any arbitration under this Contract shall be 
administered by the available regional office nearest to both parties. The 
procedure of the arbitration shall be decided by the arbitrators and the expense 
and costs including reasonable attorney's fees of the arbitration shall be borne by 
the Parties as assessed by the arbitrators. The final arbitration decision shall be 
enforceable through the courts of the State of California. 

Nondiscrimination: The Contractor shall comply with all applicable federal state 
and local laws, rules and regulations in regard to non-discrimination in 
employment because of race, creed, color, gender, sexual orientation, age, 
marital status, physical or mental disability or national origin. 
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Exhibit A: Work Proposal 

Mill Creek Redwoods Preserve Trail Reconstruction 

 

CONTRACT AGREEMENT MPRPD1601 

 



American Conservation Experience 
333 Soquel Ave, Santa Cruz, CA 95062 

Mill Creek Trail Fire Damage Repairs 
Project: Soberanes Fire Damage – Mill Creek Trail Repairs 
Partner: Monterey Peninsula Regional Park District (MPRPD) 

 

Services Offered:  

 Extensive trail reconstruction and repairs along the Mill Creek Trail within the Mill Creek Redwood Preserve. 
This trail suffered severe damage during the Soberanes Fire during the summer of 2016 including the 
destruction of all bridges, puncheons and wood retaining structures. See Appendix 1 for summary of trail 
damage and repairs needed. 

 ACE Crew consisting of 1 Crew Leader, and 7 Corpsmembers. 

 ACE provides supervision, transportation to site, standard hand tools, and can provide specialized trail tools. 

 ACE provides camping equipment (tents, stoves, etc.) and all project food. 

 Ongoing project support from ACE Director of Operations and senior staff 

 ACE provides Personal Protection Equipment, workers’ compensation and commercial general liability 
insurance.  

 
MPRPD Provisions:  

 Full responsibility for identifying and communicating project objectives and priorities to administrative staff 
and crew supervisor.  

 Full responsibility for identifying and providing camping location/barracks. 

 Restroom or Porta Potty 

 Full responsibility for providing project materials if needed. (i.e. lumber, cement, rock, rebar etc.) 

 Full responsibility for transport of bridge materials/lumber to the worksites (inmate crews). 

 Overview of ecological significance of work for corps members and educational opportunities as they arise in 
the course of project work. 

 General project oversight (Crew is scheduled for time; priorities may be adjusted within scope of work). 
 
Availability: Spring/Summer 2017. Exact project schedule to be determined by mutual agreement between ACE and 
MPRPD 
 
Schedule of Crew Costs per 40-hour week:  
8-person crew including leader x 16wk x $5,760 /week = $92,160 
Project Manager/Skills Trainer x 6wk x $1,400/week = $8,400 

Total     = $100,560 
       
ACE Contact:  
Patrick Parsel     Eric Robertson 
National Trails Coordinator and Trainer  Director of Operations 
Email: pparsel@usaconservation.org  Email: erobertson@usaconservation.org 
Phone: 530-220-2808    Phone: 928-266-6078 

 
* NOTE: Roundtrip travel to ACE location in Santa Cruz is considered a billable expense and will occur once every 2 

weeks. Crew will camp onsite for a two-week period to ensure maximum productivity.  
 
 
 



Appendix 1: Summary of damage to the Mill Creek Trail due to the Soberanes Fire 
 
On October 6th ACE and MPRPD staff conducted a site visit to the Mill Creek Trail. They walked the 
length of the trail twice during the visit; once(from trailhead to overlook) as a cursory overview to get 
an idea of the overall damage and the second time(overlook back to trailhead) a more detailed 
inventory and inspection was done. They stopped at key project sites to determine possible solutions 
and take measurements and photos. The following is a summary of the site visit conducted on October 
6th. It is this field visit that is the basis for the above quote for ACE labor to make the required trail 
repairs.  
 
It is critical to note that this site visit occurred before the winter months and that the trail damage 
could be significantly worse in the spring time after the winter storms. The quote does not take this 
potential damage into account as a reasonable estimate is not possible given the number of variables 
involved. It is recommended that extra funding be reserved to account for this potential damage.  
 
Mill Creek Overview Map: All Structures shown require complete repair as of October 6, 2016. More 
damage(likely landslides) may occur during winter 2016/17.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY for Trail Structures 
   Bridge (length is labeled) 
   Puncheon 
   Retaining Wall 
   Armored drain crossing 
   Rock/earth slide 

 



 
Mill Creek Trail Work Log: The following is a detailed worklog of the Mill Creek Trail. The rows that are 
highlighted correspond in color to the map above. The non-highlighted rows are tasks that are 
associated with the highlighted projects. These include general trail maintenance, excavation of soil for 
bridges/walls, construction of abutments, gathering of native materials, and import/export of native 
materials. 
 

BeginFeet 
End 
Feet Action Feature 

Feature 
Attribute 

Size/Qty 

Units Total L/each H W 
0 13728 Perform Trio Tread 

Maintenance   13728.0       13728.0 

518   Construct 
Retaining Wall 
Wood Cribbed 

Interlocking 
  20.0 4.0   sq ft 80.0 

518   Gather Rock Crush Fill Distance <300' 20.0 4.0 0.5 cu ft 40.0 
518   Import Rock Crush Fill Distance <300' 20.0 4.0 0.5 cu ft 40.0 
518   Excavate Soil soil medium 20.0 4.0 1.0 cu ft 80.0 
600   Construct Bridge Milled Wood 27.0     lin ft 27.0 
600   Excavate Soil soil medium 12.0 2.0 2.0 cu ft 48.0 

600   Remove Soil from Drainage 
X Distance <100 12.0 2.0 2.0 cu ft 48.0 

1003   Construct Puncheon Pedestrain 16.0     lin ft 16.0 
1003   Excavate Soil soil medium 10.0 1.0 1.0 cu ft 10.0 

1003   Remove Soil from Drainage 
X Distance <100 10.0 1.0 1.0 cu ft 10.0 

2323   Construct Puncheon Pedestrain 12.0     lin ft 12.0 
2323   Excavate Soil soil medium 10.0 1.0 1.0 cu ft 10.0 

2323   Remove Soil from Drainage 
X Distance <100 10.0 1.0 1.0 cu ft 10.0 

3273   Construct Puncheon Pedestrain 12.0     lin ft 12.0 
3273   Excavate Soil soil medium 10.0 1.0 1.0 cu ft 10.0 

3273   Remove Soil from Drainage 
X Distance <100 10.0 1.0 1.0 cu ft 10.0 

4488   Remove Slide Debris Debris rocky 
soil  200.0 1.0 2.0 cu ft 400.0 

5068   Remove Slide Debris Debris rocky 
soil  40.0 1.0 2.0 cu ft 80.0 

5121   Construct Retaining Wall 
Rock  Multi Tier   30.0 8.0 3.0 cu ft 720.0 

5121   Gather Rock rock hard 30.0 8.0 2.0 cu ft 480.0 

5121   Import Rock Wall Rock Distance 
>300'<800' 30.0 8.0 3.0 cu ft 720.0 

5121   Gather Rock Crush Fill Distance <300' 30.0 8.0 0.5 cu ft 120.0 
5121   Import Rock Crush Fill Distance <300' 30.0 8.0 0.5 cu ft 120.0 
5174   Construct Puncheon Pedestrain 12.0     lin ft 12.0 
5174   Excavate Soil soil medium 10.0 1.0 1.0 cu ft 10.0 

5174   Remove Soil from Drainage 
X Distance <100 10.0 1.0 1.0 cu ft 10.0 

5385   Construct Retaining Wall 
Rock  Multi Tier   30.0 8.0 2.0 cu ft 480.0 

5385   Gather Rock rock hard 30.0 8.0 2.0 cu ft 480.0 
5385   Import Rock Wall Rock Distance 30.0 8.0 3.0 cu ft 720.0 



>300'<800' 
5385   Gather Rock Crush Fill Distance <300' 30.0 8.0 0.5 cu ft 120.0 
5385   Import Rock Crush Fill Distance <300' 30.0 8.0 0.5 cu ft 120.0 

6388   Construct Retaining Wall 
Rock  Multi Tier   3.0 1.0 1.0 cu ft 3.0 

6388   Gather Rock rock hard 3.0 1.0 1.0 cu ft 3.0 

6388   Import Rock Wall Rock Distance 
>300'<800' 3.0 1.0 1.0 cu ft 3.0 

6388   Gather Rock Crush Fill Distance <300' 3.0 1.0 0.5 cu ft 1.5 
6388   Import Rock Crush Fill Distance <300' 3.0 1.0 0.5 cu ft 1.5 

7286   Construct Armored Swale 
Crossing   20.0 1.0 4.0 cu ft 80.0 

7286   Gather Rock rock hard 20.0 1.0 5.0 cu ft 100.0 

7286   Import Rock Wall Rock Distance 
>300'<800' 20.0 1.0 4.5 cu ft 90.0 

7286   Gather Rock Crush Fill Distance <300' 20.0 0.5 2.0 cu ft 20.0 
7286   Import Rock Crush Fill Distance <300' 20.0 0.5 2.0 cu ft 20.0 

7339   Construct Retaining Wall 
Rock  Multi Tier   6.0 2.0 1.0 cu ft 12.0 

7339   Gather Rock rock hard 6.0 2.0 1.5 cu ft 18.0 

7339   Import Rock Wall Rock Distance 
>300'<800' 6.0 2.0 1.5 cu ft 18.0 

7339   Gather Rock Crush Fill Distance <300' 6.0 2.0 0.5 cu ft 6.0 
7339   Import Rock Crush Fill Distance <300' 6.0 2.0 0.5 cu ft 6.0 

7814   Construct Retaining Wall 
Rock  Multi Tier   20.0 4.0 1.0 cu ft 80.0 

7814   Gather Rock rock hard 20.0 4.0 1.5 cu ft 120.0 

7814   Import Rock Wall Rock Distance 
>300'<800' 20.0 4.0 1.5 cu ft 120.0 

7814   Gather Rock Crush Fill Distance <300' 20.0 4.0 0.5 cu ft 40.0 
7814   Import Rock Crush Fill Distance <300' 20.0 4.0 0.5 cu ft 40.0 

7867   Remove Slide Debris Debris rocky 
soil  35.0 1.0 2.0 cu ft 70.0 

7920   Construct Bridge Milled Wood 26.0     lin ft 26.0 
7920   Excavate Soil soil medium 12.0 2.0 2.0 cu ft 48.0 

7920   Remove Soil from Drainage 
X Distance <100 12.0 2.0 2.0 cu ft 48.0 

7920   Construct Abutment Wood Cribbed 10.0 5.0   sq ft 50.0 
7920   Gather Rock Crush Fill Distance <300' 10.0 5.0 0.5 cu ft 25.0 
7920   Import Rock Crush Fill Distance <300' 10.0 5.0 0.5 cu ft 25.0 
7920   Excavate Soil soil medium 10.0 5.0 2.0 cu ft 100.0 

7920   Remove Soil from Drainage 
X Distance <100 10.0 5.0 2.0 cu ft 100.0 

7946   Construct Abutment Wood Cribbed 10.0 5.0   sq ft 50.0 
7946   Gather Rock Crush Fill Distance <300' 10.0 5.0 0.5 cu ft 25.0 
7946   Import Rock Crush Fill Distance <300' 10.0 5.0 0.5 cu ft 25.0 
7946   Excavate Soil soil medium 10.0 5.0 2.0 cu ft 100.0 

7946   Remove Soil from Drainage 
X Distance <100 10.0 5.0 2.0 cu ft 100.0 

8764   Remove Slide Debris Debris rocky 
soil  35.0 1.0 2.0 cu ft 70.0 

9398   Construct Bridge Milled Wood 17.0     lin ft 17.0 
9398   Excavate Soil soil medium 12.0 2.0 2.0 cu ft 48.0 
9398   Remove Soil from Drainage Distance <100 12.0 2.0 2.0 cu ft 48.0 



X 
9398   Construct Abutment Wood Cribbed 10.0 4.0   sq ft 40.0 
9398   Gather Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
9398   Import Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
9398   Excavate Soil soil medium 10.0 4.0 2.0 cu ft 80.0 

9398   Remove Soil from Drainage 
X Distance <100 10.0 4.0 2.0 cu ft 80.0 

9415   Construct Abutment Wood Cribbed 10.0 4.0   sq ft 40.0 
9415   Gather Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
9415   Import Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
9415   Excavate Soil soil medium 10.0 4.0 2.0 cu ft 80.0 

9415   Remove Soil from Drainage 
X Distance <100 10.0 4.0 2.0 cu ft 80.0 

9768   Construct Armored Swale 
Crossing   20.0 1.0 4.0 cu ft 80.0 

9768   Gather Rock rock hard 20.0 1.0 5.0 cu ft 100.0 

9768   Import Rock Wall Rock Distance 
>300'<800' 20.0 1.0 4.5 cu ft 90.0 

9768   Gather Rock Crush Fill Distance <300' 20.0 0.5 2.0 cu ft 20.0 
9768   Import Rock Crush Fill Distance <300' 20.0 0.5 2.0 cu ft 20.0 

10243   Construct Retaining Wall 
Rock  Multi Tier   12.0 3.0 1.0 cu ft 36.0 

10243   Gather Rock rock hard 12.0 3.0 1.5 cu ft 54.0 

10243   Import Rock Wall Rock Distance 
>300'<800' 12.0 3.0 1.5 cu ft 54.0 

10243   Gather Rock Crush Fill Distance <300' 12.0 3.0 0.5 cu ft 18.0 
10243   Import Rock Crush Fill Distance <300' 12.0 3.0 0.5 cu ft 18.0 

10454   Construct 
Retaining Wall 
Wood Cribbed 

Interlocking 
  20.0 5.0   sq ft 100.0 

10454   Gather Rock Crush Fill Distance <300' 20.0 5.0 0.5 cu ft 50.0 
10454   Import Rock Crush Fill Distance <300' 20.0 5.0 0.5 cu ft 50.0 
10454   Excavate Soil soil medium 20.0 5.0 1.0 cu ft 100.0 

10560   Remove Slide Debris Debris rocky 
soil  20.0 1.0 2.0 cu ft 40.0 

10718   Construct Bridge Milled Wood 20.0     lin ft 20.0 
10718   Excavate Soil soil medium 12.0 2.0 2.0 cu ft 48.0 

10718   Remove Soil from Drainage 
X Distance <100 12.0 2.0 2.0 cu ft 48.0 

10718   Construct Abutment Wood Cribbed 10.0 4.0   sq ft 40.0 
10718   Gather Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
10718   Import Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
10718   Excavate Soil soil medium 10.0 4.0 2.0 cu ft 80.0 

10718   Remove Soil from Drainage 
X Distance <100 10.0 4.0 2.0 cu ft 80.0 

10738   Construct Abutment Wood Cribbed 10.0 4.0   sq ft 40.0 
10738   Gather Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
10738   Import Rock Crush Fill Distance <300' 10.0 4.0 0.5 cu ft 20.0 
10738   Excavate Soil soil medium 10.0 4.0 2.0 cu ft 80.0 

10738   Remove Soil from Drainage 
X Distance <100 10.0 4.0 2.0 cu ft 80.0 

 
 
 



Appendix 2: Work Descriptions 
Trio Maintenance 
This work includes removal of all organic debris from the trail bed, removal of soil and debris on the 
inboard hinge and the soil berm on the outboard hinge of the trail. Mineral soil from the slough on the 
inboard hinge and the berm on the outboard hinge is used to fill depressions in the trail tread. This 
includes decompacting; reshaping and compacting the entire trail bed to achieve proper outslope and 
sheet drainage. Finished trail tread shall be mineral soil, free of organics, uniformly smooth, compacted 
and without holes, rock/root protrusions and concave depressions that can trap water. It also includes 
brushing the trailway back to original construction standards. Levels of construction (light, medium and 
heavy) are based upon designed trail width, volume of soil to be reshaped and difficulty of soil 
excavation. 
 
Retaining Wall - Rock Structural Multi-Tier Construction 
Construction of rock retaining walls for stabilization of fills, cut banks, abutments, overlooks, campsites 
and picnic areas.  This construction category refers to “structured” rock wall with proper foundation, 
batter and appropriate rock contact.  Rock tiers will have broken joints. Site excavation, rock selection 
and transport of materials and backfill to work site is calculated under separate categories.   
 
Rip Rap Tread armoring 
Installation of large flat rocks into trail and pathway to harden the surface.  Rip Rap can be used with 
armored drainage crossings, tread armoring and general surface armoring.  The rocks shall be a 
minimum of 12” in height and a maximum of 12” in width. The exposed rock surface shall be at trail 
grade and be relatively flat but have a rough and irregular surface.  Each rock shall be laid so that its 
top surface roughly follows the designed trail gradient. Site excavation, rock selection and transport of 
rocks to work site is calculated under separate categories. 
 
Rock Gathering 
The rock necessary for the various rock structures shall be gathered onsite from materials exposed 
during excavations, from adjacent slopes or at designated off site quarries and hauled to the worksite.  
This varies according to the gathering conditions.  These conditions include gathering at a rock quarry 
site, gathering from surrounding hillsides adjacent to the project site and rock harvested from 
excavations on or adjacent to the project site.  Hauling of the rock to the project site may require the 
use of wheel barrows, rock stretchers or motorized toters and is caluculated under “Misc. Transport of 
Fill for Walls, Pads, Overlooks etc” by wheel barrow or toter. 
 
Wood Retaining Wall/wood abutments 
Installation and or construction wood structural retaining walls.  These retaining walls can take the 
form of bridge abutments, fill slope containment, cut bank containment, overlooks, campsites and 
picnic areas.  Each course of a multi tier retaining wall may consist of facers, wings and anchor post. 
Each wall course shall be interlocked through the use of notching and be notched so that there is a one 
inch gap between each facer and wing course.  Upon the completion of each multi tier course, the area 
behind the wall shall be backfilled. Backfill material shall be of porous crush fill of sufficient size that it 
will not sift out between the gaps in the wall. Backfill will consist of permeable aggregate soils or drain 
rock. Extensive site excavation and transport of materials to work site is calculated under separate 
categories. 
 



Puncheon Construction 
This payment rate section covers the construction of a puncheon structures with mud sill. Construction 
shall begin by laying out, excavating and leveling structure foundations. Work to include the placement 
of the mudsills, anchors or piers, stringers and beams, placement of decking, installation of soil dams 
and if needed, bull rails. Transport of materials to work site and extensive excavations is calculated 
under separate categories. 
 
Bridge Construction 
Work includes construction of a standard milled wood, gluelam, pipe, steel and fiberglass stringer 
hiking bridges, to include securing stringers to the sills and abutments, ensuring levelness and 
plumbness of structures, installing diaphragms and tensioning rods or bridging to unitize and stiffen 
the bridge stringers, soil dams, post sills, decking and handrails and post braces if designated.  
Transport of materials to work site and extensive excavations are calculated under separate categories. 
 
Hand Transport Bridge and/or Trail Structure Materials (to be done by inmate crews/not ACE crews) 
Work includes hand packing or transporting bridge, retaining wall, or other wood or bulky materials via 
a trail cart or some other mechanical means of transportation. This includes but is not limited to bridge 
sills, stringers, post braces, diaphragms, tension rods, bridging, post, railing, decking, cement, 
dimensioned lumber and all associated fasteners and hardware.  
 
Misc. Excavations 
This item covers the excavation of native material such as soil or rock for installation of trail structures 
or trail construction not covered under “Hand Crew Trail Construction”.   
 
Export Spoils to New Location, Load/Haul/Spread 
Work includes the excavation and exporting of soils from trail construction areas that are transported 
to other locations and dispersed on the natural hillside.  These spoils can be developed within the 
influence of drainages, from excavations and sensitive areas of trail construction where side casting is 
not allowed. This includes transporting soils to a designated storage or construction site outside of the 
area generating the spoils.   
 

Misc. Transport of Fill for Walls, Pads, Overlooks etc. 
This unit covers the time to transport fill to project sites by wheel barrows or motorized toters.  The 
rate is cubic feet of fill transported.  The rates are weighted for distance and type transport (wheel 
barrow, toter, rock stretchers).  The distances are broken into five categories; less the 300 feet, 300 
feet to 800 feet, 800 feet to 1300 feet, 1300 feet to 1800 feet and 1800 feet to 2300. 
 
 



Figure 1: 27' bridge near the trailhead that needs a total 
replacement 

Figure 2: 12’ Puncheon that was completely destroyed 

Figure 3: This image shows an approximately 200’ section that 
has suffered a landslide that has mostly obscured the trail.  

Appendix 2: Photos. These photos are not exhaustive of all the project sites, but show the general 
conditions on the ground for a variety of repairs that are needed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Figure 4: A retaining wall has completely burned and has left the trail 
dangerously undermined.  

Figure 5: A puncheon burned here, but it was 
determined that due to the availability of local rock and 
the low flow this crossing gets that a armored drain 
crossing would be the most suitable structure at this 
location.  

 
 
 
 
 



 

Monterey Peninsula Regional Park District 
60 Garden Court, Suite 325  
Monterey, CA 93940-5341 

Contract for Services – Amendment ___ 
 

The Agreement originally executed by and between Monterey Peninsula Regional Park 
(“DISTRICT”), and ____________________________________________, (“CONSULTANT”), 
effective ___________________is hereby amended in its entirety and agreed to by both 
CONSULTANT and DISTRICT as provided therein: 

1. TERM  

This AGREEMENT shall commence on _____________________, and shall remain and 
continue in effect until the tasks described herein under Scope of Work are completed and 
produced, but in no event later than _____________________, unless terminated sooner 
pursuant to the provisions of this AGREEMENT. The terms and conditions of this 
AGREEMENT may be renewed in its entirety to _____________________ by the District 
provided consultant has performed satisfactorily, consents to the extension of term, and 
there is sufficient funding in the budget. 

5. PAYMENT 

(a) The District agrees to pay CONSULTANT in accordance with payment rates and terms 
set forth herein. This amount shall not exceed _______________________________ 
($____________) per annum for the entire term of the AGREEMENT unless additional 
payment is approved as provided in this AGREEMENT. Payment for any AGREEMENT 
renewal (Section 1, above) shall also renew at the original amount. 

IN WITNESS, THEREOF, the parties hereto have caused this Amendment to be 
executed the day and year last written below. 

MONTEREY PENINSULA REGIONAL  
PARK DISTRICT 

By:   __________________________________ By:  _________________________  
 Date  Date 
President Principal 
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
BOARD OF DIRECTORS MEETING  

 
 
DATE:    April 12, 2017 
TO:   Board of Directors  
FROM: Tim Jensen, Planning and Conservation Manager  
REVIEWED BY: Rafael Payan, General Manager 
SUBJECT: Approval of Authorization for Staff to Issue Special Use Permits 

for Running Events at District Parklands. 
 
 

RECOMMENDED ACTION 
Staff recommends the Board approve authorization for staff to issue Special Use Permits 
for Running Events at District parklands. 
 
FISCAL IMPACT: 
None at this time. 
 
FUNDING SOURCE: 
N/A 
 
FUNDING BALANCE:  
N/A 
 
DISCUSSION: 
BACKGROUND: There is a long history of staff issuing permits for running events at Garland 
Ranch Regional Park (“GRRP”).  York School, Santa Catalina School, Carmel High School, 
Carmel Valley Kiwanis, and Pacific Coast Trail Runs (“PCTR”) have all held successful 
running events in the past. However, in 2009 the Carmel Valley Kiwanis Fiesta Run (“CVFR”) 
was plagued by a series of yellow-jacket encounters by runners. The result was that the 
board decided to prohibit all future running events in the park. In 2011, the board lifted the 
restriction on running in the park by authorizing staff to renew permitting of the CVFR based 
on a revised and robust permit (Attachment 1) that required involvement by local fire and 
EMS service providers (Attachment 1). Since then, CVFR has been held each August at the 
park without incident. This past August the run was cancelled due to the Soberanes Fire.  
CURRENT: PCTR is requesting similar renewed use of the park for its prior running event. 
There is also growing interest for similar running events at Palo Corona Regional Park 
(“PCRP”) that have been expressed at the General Development Plan forums. Big Sur 
International Marathon (“BSIM”) is a leading advocate of public running events at PCRP. 
Renewed local high school interest has also been expressed for x-country meets.   
Establishing community events, like public runs, are a good opportunity to build park-user-
based constituencies, and even revenue. The Kiwanis, which is a community-based non-
profit, pays a $1,000 fee for the race. Pacific Coast Trail Runs is a for-profit organization that 
will engender a higher fee, which will be negotiated. The permit process requires full 
insurance coverage and on-site medical staff.  
Attachment 1: Special Use Permit (Run Events) 

AGENDA ITEM NO.  11-A 



 

 Special Use Permit – GRRP Run 
 

 

INFORMATION A P P L I C A N T  

EVENT Fiesta Run APPLICANT Kent Zilliox 

DATE  ORGANIZATION Kiwanis Club of Carmel Valley 

DAY Sunday ADDRESS POB 1499, CV 93924 

TIME 0530-1300 CDL No.  

PARK GRRP P H O N E  6 5 9 -7 1 00   

RUNNER LIMIT 250 EMERGENCY  

GATES 2020 E-MAIL k e n t@ i wa n it . c om  

 

GENERAL CONDITIONS 
1. Approval of this Special Use Permit does not constitute any endorsement of, convey any support 
for, or any allegiance with the activity being conducted;  

2. Permittee agrees to comply with all District ordinances, regulations, and state and federal laws;  

3. Permittee agrees to limit the activity to no more than those participants listed herein;  

4. Permittee agrees to repair or incur the cost for any and all damages to the park that occur as a 
result of the activity. The District will be the sole judge as to the extent of damage, necessary 
repairs, and adequacy of repairs;  

5. Permittee agrees to comply with any special instructions issued by the District on the, or any, day 
of the permitted activity;  

6. Permittee agrees to limit activities of permit participants to the stated purpose of the permit;  

7. Permittee agrees that the permit is non-transferable and does not allow anyone not on the 
permit access to the park for purposes other than those stated;  

8. Permit will not be issued or valid until proof of general liability and property damage insurance in 
an amount designated by MPRPD is received by MPRPD (i.e. Third Party Certificate of Insurance 
naming MPRPD as an Additional Insured);  

9. Permittee agrees to indemnify and hold harmless the District, its directors, and employees, 
against all claims, costs (including attorney fees), suits, and demands of any and all persons for 
injury, including death, or damage sustained by any person(s) arising out of any act related to use 
of any District facilities;  

10. Permittee agrees to be responsible for providing on-site first-aid resources for any and all 
accidents or injuries to permitted participants under this permit;  

11. Permittee agrees that permission to conduct the activity or any subsequent event on MPRPD 
property shall be revoked if any condition herein is not met or is violated during the activity;  

12. Permittee agrees to inform all participants of the terms and conditions of the permit.  

MONTEREY PENINSULA REGIONAL PARK DISTRICT 
60 GARDEN COURT, SUITE 325 

MONTEREY, CALIFORNIA 93940-5341 
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SPECIAL CONDITIONS 
 

1. Registration and Promotion  

a. All registration and promotional material must clearly identify potential event hazards (i.e. 
poison oak, uneven and steep terrain, wasp swarms, wildlife, etc.);  
b. No registration or promotional material shall be distributed until the Permit is approved;  
c. Only Event Registration Forms with a District approved Hold Harmless clause shall be issued and 
accepted by the Sponsor;  
d. Promotional material shall be reviewed by District staff prior to distribution for accuracy and 
representations related to the park and the District;  
e. Sponsor shall be responsible for posting signs and information, approved as to content and 
location by District staff, informing park users of the upcoming event no later than two-weeks prior 
to the date of the event;  
f. Sponsor shall be responsible for ensuring that signage and information is maintained in place for 
the 2-weeks prior to, and on the day of, the event;  

2. Insurance and Fees  

a. Sponsor shall provide Insurance in the form of a Third Party Certificate of Insurance naming the 
District as an additional insured for up to $2,000,000.00;  
b. Sponsor shall issue a non-refundable check in the amount of $1000 (one thousand dollars) to 
cover basic permit administration costs. Supplemental fees may be billed in response to additional 
event costs incurred by the District to administer the permit and will be settled within 72-hrs after 
the event has concluded;  
c. Sponsor shall issue a refundable check of $500 as a deposit for park resources damage;  

3. Course Inspections  

a. Sponsor shall have a Course Marshal "sweep" the course no later than 2-days prior to the event 
to identify potential hazards (i.e. poison oak, wasp swarms, obstacles, wildlife, etc.). All identified 
potential hazards shall be reported to the Event Director and the District, and communicated to 
participants prior to the event start;  
b. Sponsor shall have a Course Marshal "sweep" the course following the last runner of the event to 
ensure no participant is left on the course or needs assistance;  
c. Sponsor shall have a Course Marshal "sweep" the course immediately after the close of the event 
to remove any and all event related material, litter, etc.  

4. Event Management  

a. Sponsor agrees to use only cones or bio-degradable flagging ribbon to mark the approved trail 
route(s);Sponsor shall have a Course Marshal "sweep" the course following the last runner of the 
event to ensure no participant is left on the course or needs assistance;  
b. Sponsor agrees to be responsible for keeping participants to approved areas and routes at all 
times with the use of Course Marshals stationed along the course at locations designated and 
approved by the District;  
c. Sponsor agrees to be responsible for providing three (3) portable toilets situated at the Parking 
Lot and/or Visitor Center. District will provide one at the Mesa; 
d. Sponsor agrees to be responsible for providing potable water to participants at the start/finish 
and at designated stations along the route as approved by the District.  



S P E C I A L  U S E  P E R M I T  A P P R O V A L  R E Q U I R E M E N T S  
(The following information is required for the application to be considered complete) 

MPRPD  
Sign-off  

 
1. Course Map  ...............................................................   _________  

2. Medical Emergency Response Plan (Attachment 1) .....   _________  

3. Traffic/Parking Plan (Attachment 2)  ...........................   _________  

4. Communications Plan (Attachment 3)  ........................   _________  

 
 
 

STAFF / EMERGENCY PH # 
Event Director  
Communication Coord.   
Traffic/Parking Coord.  
Course Marshal  
Mesa Aid Station  
Start/Finish Official 1  
Start/Finish Official 2  
Course Runner  
Course Aid 1  
Course Aid 2  
Course Aid 3  
Other Staff 1  
Other Staff 2  

I/we understand and agree with all of the above requirements and conditions for conducting a 
running event at Garland Ranch Regional Park and that the District will only deem the application 
complete and accept it when accompanied by (1) Requirements 1-4 above, (2) the Insurance 
Certificate, (3) the Permit Fees, and received by the District no later than 90-days prior to the date of 
the event. 

 

PERMITTEE: ___________________________   Date:  ___________  
 

Approved By: _________________________  Date: ___________  



Stand-by Physician

Cell-Phone:

Race Director

C-phone:

Parking & Traffic Director

C-phone:

Course Monitors C-Phone

Mesa Aid Sta. EMT & Staff

___________________________________________

___________________________________________

MPRPD Rangers on Duty C-phone



Monterey Peninsula Regional Park District 

 

Cross Country Running Event 
 

Medical / Emergency Response Plan 
 

 
1. EVENT INFORMATION (Attach MPRPD Special Event Permit Application) 

a. Name of Event   

b. Date of Event  

c. Number of Participants   

d. Number of Spectators   
 

e. Event Director  

f. Phone Contact   

g. E-Mail / Fax Contact  

h. Event Description (please provide a narrative description of the course and event from 
start to finish) 

 

 

 

 

 

 

 

 

 

 
2. PARTICIPANT MEDICAL RESPONSE PLAN  

a. Medical Response Coordinator  

b. Title   

c. Phone Contact   

d. E-Mail / Fax Contact  

e. Radio Frequency EMS personnel will be using _______________________________ 



f. Potential medical hazards associated with the event and route (please provide a 
narrative description of the course and event from start to finish) 

 

 

 

 

 

 

 

 

g. Sanctioning Organization  

h. Representative  

i. Phone Contact  

j. E-mail / Fax Contact  

k. Requirements (if applicable, please provide a narrative description of the medical 
requirements of the Sanctioning Organization) 

 

 

 

 

 

l. Medical Stations (please provide the course map with locations of all medical stations. 

m. Ambulance Co. / Type  

n. Contact Person  

o. Phone Contact  

p. E-mail / Fax Contact  

q. Location  

r. Coverage Time  

s. Replenishment System  

 
 



t. Air Ambulance Co. / Type  

u. Contact Person  

v. Phone Contact  

w. E-mail / Fax Contact  

x. Location  
 

3. EVENT MEDICAL COVERAGE (please provide a copy of the Sponsor’s Event Insurance) 

4. AGREEMENT WITH LOCAL POLICIES (Read and initial “a” through “d” in acknowledgment 
and agreement) 

 Med. 
 Sponsor Coord 

a. Private Physicians used for this event will be oriented to EMS Policy 
400-20-84 (provided upon request) 

  

b. Non-County EMT II/P’s used will only function under basic life support 
scope of practice  

  

c. EMS staff designated by the EMS Administrator will have all necessary 
access to review onsite medical response personnel and equipment  

  

d. This plan provides for emergency medical care for event participants, 
including ambulances. It is understood and agreed that the event 
sponsor and the ambulance company have a plan and procedure to 
redistribute the identified emergency medical resources to assure 
medical aid will not be withheld from any participant as a result of this 
plan or any other agreement. 

  

 
5. SIGNATURES  
 

a. _____________________________________  ______________________ 
  Medical Response Coordinator   Date 
 
 
b. _____________________________________  ______________________ 
  Sponsor   Date 

 
6. EMS AGENCY APPROVAL  
 

a. _____________________________________  ______________________ 
  EMS Director   Date 
 
 
b. _____________________________________  ______________________ 
  Chief, Carmel Valley Fire District   Date 



Monterey Peninsula Regional Park District 

 

Cross Country Running Event 
 

Communications Plan 
 

 
1. EVENT INFORMATION (Attach MPRPD Special Event Permit Application) 

a. Name of Event   

b. Date of Event  

c. Number of Participants   

d. Number of Spectators   
 

e. Communications Coord.  

f. Phone Contact   

g. E-Mail / Fax Contact  
  

2. STAFF (please provide a list of all event staff, their title, and the cell-phone numbers they will 
have for the event) 

 Name Title Number 

a.  Sponsor  

b.  Event Director  

c.  Medical Response Coord.  

d.  Traffic/Parking Coord.  

e.  Communications Coord.  

f.  Course Marshal  

g.    

h.    

i.    

j.    

k.    

l.    

m.    

 

Physician

EMT

Parking/Traffic Coord.

Race Marshal

Coarse Monitor 1

Coarse Monitor 2

Carmel Valley Fiesta Mountain Run

200

+/- 35



3. PROTOCOLS (please provide a narrative of how event staff will be communicating during 
the event with each other, EMS personnel, and District staff, especially for 
medical/emergency situations will be detected and communicated to EMS personnel) 

 

 

 

 

 

 

 

 

 
4. EMS PERSONNEL 
 Name Title Number 

a. Len Foster EMS Director 755-5013 

b. Michael Urquides Interim Chief,  CVFPD 624-5907 

c.    

d.    
 
5. DISTRICT 
 Name Title Number 

a. Operations Manager 

b.  On-Duty Ranger  

c.    

d. Tim Jensen Permit Administrator 238-3644 
 
6. SIGNATURES  
 

a. _____________________________________  ______________________ 
   Communications Coordinator   Date 
 
 
b. _____________________________________  ______________________ 
   Sponsor   Date 

 
7. MPRPD APPROVAL  
 

a. _____________________________________  ______________________ 
   ____________________, Operations Manager   Date 

Mahir Agha 4/25/13

Supervising Ranger

On-Duty Ranger

On-Duty Ranger

Supervising Ranger Date

Fire Chief or Designee



Monterey Peninsula Regional Park District 

 

Cross Country Running Event 
 

Traffic and Parking Plan 
 

 
1. EVENT INFORMATION (Attach MPRPD Special Event Permit Application) 

a. Name of Event   

b. Date of Event  

c. Number of Participants   

d. Number of Spectators   
 

e. Traffic/Parking Coord.  

f. Phone Contact   

g. E-Mail / Fax Contact  
  

2. TRAFFIC AND PARKING (Attach an Event Map with the surrounding area showing vehicle 
directions given to participants and the vehicle parking area) 

a. Number of anticipated Vehicles  

b. Drop-off / Pick-up Location   

c. Potential Traffic / Parking Impacts (please provide a narrative description of potential 
traffic and parking impacts and proposed mitigations) 

 

 

 

 

 

 

 

 

 

 
 
 
 



 
d. Notification (list the agencies, neighborhoods, persons provided with event and traffic 

notification) 
Recipient of Notification Mailed Posted Other 
    

    

    

    

    

    

    

    

    

 
3. SIGNATURES  
 

a. _____________________________________  ______________________ 
   Traffic/Parking Coordinator   Date 
 
 
b. _____________________________________  ______________________ 
   Sponsor   Date 

 
4. MPRPD APPROVAL  
 

a. _____________________________________  ______________________ 
   ___________________, Operations Manager   Date 

 _________________________________

Supervising Ranger

b. ____________________________________________

_________________________________

General Manager

__________________________

Date

_________________________________

General Manager





MONTEREY PENINSULA REGIONAL PARK DISTRICT 
BOARD OF DIRECTORS MEETING  

 
 
DATE:    April 12, 2017 
TO:   Board of Directors  
FROM: Shuran Parker, Administrative Services Manager 
REVIEWED BY: Rafael Payan, General Manager 
SUBJECT: Consideration of Hardship Request from Friends of Seaside 

Parks Association to Provide Payment of Grant Funds in 
Advance of Actual Expenditures 

 
 
RECOMMENDED ACTION: 
That the Board of Directors provide direction to staff regarding the request from the 
Friends of Seaside Parks Association (FOSPA) to provide payment of grant funds in 
advance of actual expenditures (ATTACHMENT 1). 
 
FISCAL IMPACT: 
There is no additional fiscal impact from taking this action, beyond advancing funding of 
the $17,862 previously awarded to the group. 
 
FUNDING SOURCE: 
Account #6974, Community/Neighborhood Grants 
 
FUNDING BALANCE:  
$17,862 has been awarded for this grant project and all funds are available.  
 
DISCUSSION: 
In October 2016, FOSPA submitted a grant application (ATTACHMENT 2) to the District 
as part of the community grant program and was awarded $17,862 for improvements to 
Durant Park (ATTACHMENT 3).  On March 17, 2017 staff was contacted by FOSPA’s 
Chairperson Emily Howard, requesting funds for this project in advance, as they did not 
have the cash on hand to complete the project.  I reminded Ms. Howard that per the grant 
agreement, the group would be required to submit a hardship request to the Board for its 
consideration of the request. 
 
At this time, staff is recommending that the Board provide direction to staff on how to 
respond to this grant request.   
 
 
ATTACHMENTS: 

1. Letter from Emily Howard outlining grant hardship request 
2. FOSPA Grant Application  
3. FOSPA Grant Agreement 

AGENDA ITEM NO.  11-B 



 
 

March 17, 2017 

 

Dear MPRPD Board, 

 

 The Friends of Seaside Park Association (FOSPA) is thrilled to have been funded 

for our Durant Park Upgrade Project (G201617-06), bringing much needed 

improvements to this Seaside City park! FOSPA is a young, volunteer-run organization 

with a tiny budget.  They only funds in our bank account are restricted grant funds from 

the Monterey Peninsula Foundation for park improvements at Highland Otis Park and a 

small amount from board member donations.  For this reason, in order to complete the 

Durant Project improvements we will need our grant funds upfront to cut checks to 

contractors and buy materials with FOSPA checks.  We respectfully ask the board to 

approve FOSPA for payment of grant funds in advance of expenditure in the full amount 

of the grant $17, 862.   

 

Respectfully, 

 
Emily Howard 

FOSPA Board Chair 

(831)238-2902 

PO Box 2182 

Seaside, CA 93955 
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 

PARKS, OPEN SPACE AND COASTAL PRESERVATION 
COMMUNITY/NEIGHBORHOOD GRANT PROGRAM APPLICATION FORM 

FISCAL YEAR 2016-17 

SECTION ONE - EXECUTIVE SUMMARY 

I. IDENTIFYING INFORMATION 

ssoc1at1on 

StreeUMailin Address: 
PO Box 2581 

Contact Name: 
I Emily Howard 

Contact Email: 
!Emllysm1th831@gma1l.com 

II. TAX INFORMATION 

Tax Status: 

D 501 (c}3 Public Charity 

~ 501 (c)3 Private Foundation 

D City 

Pro ·ect Name: 
Durant Park Upgrade 

Website: 

Contact Title: 
I FOSPA Chair 

Contact Phone: 
!831 -238-2902 

D School District 

D Other Public Agency 

0 Other (DESCRIBE): __________ _ 

IRS Employer ID#: ____________ _ 

Ill. MISSION STATEMENT 

Briefly summarize the mission of your organization: 

The mission of Friends of Seaside Parks Association is to coordinate and collaborate with neighborhood parks 
groups and associations to improve Seaside neighborhood parks. We encourage respectful interactions among 
neighbors and help foster a sense of pride and participation in the cleanliness, safety, health and beauty of our 
neighborhood parks. We are committed to restoring, preserving and protecting our neighborhood parks within the 
city through volunteer participation and the pursuit of sources of funding for improvements and renovation of our 
parks. 

MPRPD Grant Application, FY2016-17 Page 1 of 6 
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IV. WHO You SERVE {MUST BE OF BENEFIT TO OR LOCATED WITHIN MPRPD BOUNDARIES) 

Which MPRPD Ward(s) and geographic area(s) does your project serve? 

D Ward 1: Marina, northern Ft. Ord 
~ Ward 2: Seaside, northern Sand City, southern Ft. Ord 
D Ward 3: Monterey, Del Rey Oaks, southwest Seaside, southern Sand City 
D Ward 4: Pacific Grove, New Monterey, northern Pebble Beach 
D Ward 5: Carmel, Carmel Valley, Cachagua, southern Pebble Beach, Big Sur 

SECTION Two - GRANT PROJECT 

I. PROJECT NAME 

Name of project for which requesting funding: 

I Durant Park Upgrade 

II. PROJECT OBJECTIVES 

Indicate which of the following objectives your project addresses: 

~ Increase the safety of park users, particularly young children: 
~ Enhance accessibility to park and recreation facilities pursuant to Americans with Disabilities Act guidelines 
~ Enhance public awareness and appreciation of parks, recreation , and open space 
~ Provide access to parks by youth in safe, positive and meaningful ways through education programs and other activities 
D Enhance coastal preservation 
0 Other(DESCRIBE): ____________________________ _ 

Ill. PROJECT SUMMARY (PROJECTS MUST BE COMPLETED WITHIN ONE YEAR OF AWARD.) 

Briefly summarize: a) the project, b) implementation dates, c) and why you need grant support 

Our goals are: 
add additional play equipment for multiple play use 
restore community use raised garden beds 
provide ADA compliant seating 
add drought-tolerant plantings and boulders 

We hope to implement these goals within the next year and begin planting over the winter months. The City of 
Seaside is not financially able to provide what we need to improve Durant Park. We do have a large group of 
volunteers who are able to maintain the garden area as needed. 

MPRPD Grant Application, FY2016-17 Page 2 of6 



IV. PROJECT DESCRIPTION 

1. Describe any safety, accessibility, and open space improvements included in the project: 

We wish to add an eight-foot bench to an area that would be ADA compliant. This area is also adjacent to an ADA­
compliant parking area. The three added play structures will be installed in an ADA accessible area. 

This project will improve the open space areas with addition of native plants and boulders. 

2. Explain how the project supports the priorities of MPRPD: 

The native plant plantings will enhance coastal preservation efforts. We plan to include interpretive signage that will 
encourage others to use these plants in their own yards and thus conserve water. 
Having the bench accessible for all will allow people to sit and enjoy the fabulous view of Monterey Bay and our own 
open space, while children play. 
By installing additonal play structures, we will be encouraging children to interact, spend time outdoors and get 
physical expercise. 

3. Describe how the project is consistent with the landowner's General Plan, parks and open space goals and policies: 

This project has passed the City of Seaside's Board of Architectural Review and has support from city staff for open 
space use. 

4. Discuss relevant partnerships and collaborations for the project. NOTE: Community organizations (i.e., neighborhood 
associations) must have public agency or not-for-profit application co-sponsorship. 

The City of Seaside and Friends of Seaside Parks Association work together to improve our parks. As a group, we 
have made improvements in Farallones Park, Highland-Otis Park, Pacchetti Dog Park, Beta Park and Capra Park. 

MPRPD Grant Application, FY2016-17 Page 3 of6 



V. PROJECT OUTCOMES 

What are the main outcomes you expect to see from your project? Please be as specific as possible in describing tangible results. 

1ang101e outcomes: 
- Three new play structures to the existing playground area. 
- Three revitalized community planting beds. 
- One ADA compliant seating bench. 
- Native plant landscaping. 
- 6 to 8 large decorative boulders. 

We expect to see more children and families using th is park. The local park group, Ourant-Farallones Neighborhood 
Association, host park planting and cleanup events at this park. The add itional play equipment and the new ADA 
accessible bench will benefit many park visitors. 

VI. RECOGNITION SIGNAGE 

Grant guidelines require permanently installed recognition signage for all awarded grant projects. Please describe how your 
organization will recognize MPRPD for the financial contribution toward the project, if a grant is awarded. 

Monterey Peninsula Regional Parks District has granted improvements to this park through the Monterey Bay 
Charter School and a sign identifying that grant already exists on one entrance. We will be happy to place an 
additional sign at another entrance. 

VII. OTHER INFORMATION • OPTIONAL 

Include any other information that we might need, to understand your organization and/or the unique needs of the community that 
your project will serve: 

This neighborhood is very diverse and the parks provide a community meeting space. 
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SECTION THREE - PROJECT FUNDING 

I. PROJECT FUNDING 

Projects with dedicated matching funds are not required, but may receive more favorable consideration. NOTE: Costs for normal 
maintenance and operations, administrative overhead, insurance and other ongoing costs are NOT eligible for grant funding. 
Reimbursement for staff time is permissible only for public agencies and not-for-profit organizations and supporting organizations 
as defined by the IRS. 

Total Project Budget: Organization Contribution to Project: Other/Matching Funds Secured: 

1 $17,862 I $in kind 

Organization Annual Operating Budget: Amount Requesting (Up to $25,000): 

1 $45,100 1 $17,862 

List all funding sources (organizational and external), the amounts and whether secured or requested. 

Funding Source: Amount: Funding Status: 

Monterey Peninsula Foundation 
$ ~ Funding secured 20,000.00 D Funding requested 

Community Foundation for Monterey County $ ~ Funding secured 4,000.00 D Funding requested 

Monterey Pen. Regional Park District $ ~ Funding secured 20,000.00 D Funding requested 

Montery Bay Aquarium: Communtiy Action Fund $1 ,000 ~ Funding secured 
D Funding requested 

II. PROJECT BUDGET & ONGOING COSTS 

Briefly describe the project budget. If partial funding is awarded, how will project successfully be implemented or phased? NOTE: 
Detailed project budget narrative with itemized costs must a/so be attached. 

Our budget includes purchase and installation of 3 play structures, 1 ADA compliant bench, native plants and 
decorative boulders. Funding will also allow FOSPA to reviatlize three communtiy planting beds, placing them in a 
better location and amending the soil to allow new plants to be installed. 

Discuss: a) long term maintenance costs, b) landowner's ability and commitment to maintain the project: 

We do have a dedicated group of volunteers to maintain the plantings. The City of Seaside provides trash collection, 
some park maintenance and has installed a hose bib for watering as needed. In addition, Hope Services makes 
weekly cleanup visits. 
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SECTION FOUR - REQUIRED ATTACHMENTS 

I. LIST OF GOVERNING BODY 

Attach a list of the organization's governing body, including their affiliations. 

II. ORGANIZATION FINANCIALS 

Attach the most recent, audited financial statements OR the current operating budget. 

Ill. PROJECT BUDGET NARRATIVE 

Attach a descriptive project budget narrative that corresponds with your request. 

For each line item in the budget, please provide a brief description of how the requested funds will be used. For example, 
'Transportation: $2,500- will allow bus transportation for 35 students to attend a 7-day outdoor nature education program." 
"Supplies: $1,000- purchase of native trees to be planted in neighborhood park. " 

APPLICATIONS SUBMITTED WITHOUT THE REQUIRED ATTACHMENTS WILL BE DEEMED INCOMPLETE AND 

WILL NOT BE CONSIDERED. 

ACKNOWLEDGEMENT 

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION SUBMITTED ON THIS APPLICATION FORM AND 
ACCOMPANYING ATTACHMENTS IS TRUE AND CORRECT AND FILING OF THE APPLICATION HAS BEEN DULY 
AUTHORIZED BY THE GOVERNING BODY OF THE ORGANIZATION LISTED HEREIN. 

I ACKNOWLEDGE RECEIPT AND UNDERSTANDING OF THE MONTEREY PENINSULA REGIONAL PARK DISTRICT 
PARKS, OPEN SPACE AND COASTAL PRESERVATION GRANT GUIDELINES AND THE APPLICANT ORGANIZATION 
WILL COMPLY WITH THE GUIDELINES IF A GRANT IS AWARDED. 

I UNDERSTAND THAT SUBMITTING THIS APPLICATION DOES NOT GUARANTEE THAT A GRANT WILL BE AWARDED. 

SIGNATURE: 'Pu~ ke1lflR~ 

MPRPD Grant Application, FY201 6-17 Page 6 of 6 



GRANT AGREEMENT BETWEEN 
MONTEREY PENINSULA REGIONAL PARK DISTRICT 

AND 
FRIENDS OF SEASIDE PARKS 

GRANT ## GZ016-17-06 ' 

FOR FY2016·17 PARKS, OPEN SPACE AND COASTAL PRESERVATION GRANT PROGRAM 

-r his Grant Agreement ("Agreement"} is made and entered into as of this date: January 25, 2017, by and between 
the Monterey Peninsula Regional Park District ("District"). a California Special District, and the Friends of Seaside 
Parks ("Grante!:"'). 

RECITALS 

WHEREAS, the District has made funding available from proceeds of the Parks, Open Space anll Coastai 
Preservation /1,8sessment District Fund; aFld 

WHEREAS, the Grantee has submitted an executed application ("Grantee Application") to the District for 
said grant funds for FY2016·17 which application is incorporated herein by reference as if fully set forth herein; and 

WHEREft.S, the District has approved the Grantee Application and now desires to make a grant of furlns to 
the Grantee, pursuant to thE: terms of this Agreement, to carry out the project ("Projecn as described in tho Grantee 
Application; and 

WHERE/,S, any environmental, administrativG and legal clearances required to be obtained prior to the 
D~strlcj's release of grant funcis to the Grantee, have been obtained. 

NOV>'. THEREf=ORE, in consideration of these recitals, which are hereby ful!y incorporated into !his 
Agreen'lenL Clnd the mutua! covenants contained herein, the District and the Grantee agree as follows: 

1. GRMn Ar,mUN'j AND STA lEMENT OF WORK 

A Scope of Projf!;;!" The District has allocated grant funds to the Grantee in thE; m£ximum &gg:8g"t8 
amoullj of 817,862 to be used foi' the efigiiJle costs associated with the project described as follows: 

a Playground equipment purchc;sp, installation; 
b. r~c.tive plants and boulder purc!,Rse end planjel reviializCJiion; 

8f.~;rh ;:md N0A b"rH0v',rr,[m!:. ;;l': f'i'1iincd in thG want (lnpficatiofl am,! budge! I}arr&.tiv(' 

b. Eligible costs include labor, materials, equipment and other related project costs that the Distrie;t may 
dae:Ti 2p;Jwprl8.te to: I e:rnbur:,cment Gost~lQl_illmll§Lr.rlaiOl~D.9..~.~f:..liLrill.QQer?JlQn§:J;Qmllli~!§!iv(: 
(,l.\:t:ri learj., irt~_ur2n~;8 c.r:~i c;tl!f.; onGOina c;os:s 2~e not ~liqjb!f.. StCiffJimE' i~.ili1rf!!~J;l~l~ onlY fyl.l'Jblj~ 
?'0f~D£~'P~Jl£t·fQ):J}':Q.tt9.rg£ifJjz?!i~J..nf.: ... c·illLgjp'pSi.r!jDf1..Q;Q,aI:L4.a.t!Q!}fJ::~,.{tenn_~i.kYJh~_Lf3~-, 

C. t/,PHPD Objectives - The Grantee c€rtifies that the activities carried out with Grant funds plOvjri&d by 
the DistdJ l) tilG Grant€e under t! iis A~~ref;rTienl wiH 1T1€l7: (>1!E: 0: more of lilt': !J!'ior:iy obi€ciivs~' cS 

(~~!tntlCG L1 H:E. Pi~t:' i;;r !3:5i1: F'rograrll (JL!jcl(.:~:ne£ ct1il~l!e(;. 

Ii Fe:f(I!!ilgJI(;:; lI/;{JfIii0Wl::J - Iii;:; DI~lli('f Wi!! mmll!Of thE pcrfom!8IiC(~ 01 the Grc.:r.tee in light oj the Dloj!:'ct 
09SSri,Jlior., schedule c.;nc.i go<;!:; a~ outlined in the Gran!(;f' Appllcalion or as may be otherwi5e agrt~ed 
h' ti ,{) ClC!r;::;I, Hnd tk Gl'E<lTi8b ~:l :b~ttnjar:) peri!'1 mali:;E;. elf: dE.if!rnir'6~i by thE' Disirk~t at ils sole 
r.::bt r~~ir!! \'.ri;: c.;} t~tltu~. s ! r:'I, j t.~l ;r~ ;,iiarr:t, \\'i~h ihi~ 1\~irt;2nl&j11. iT fetic !": tu <:QI icct f;u:h 8 !..iU&!and~r(! 

shuran
Attachment 3



GRANT # G2016-17-06 

performance is not taken by the Grantee within a reasonable period of time, but no later than 60 days 
after being notified by the District, the District may suspend any pending disbursements of Grant funds 
or may, at its sole discretion, terminate this Agreement in the manner provided herein. 

2. TERM OF AGREEMENT 

The Grantee shall complete the Project as outlined in the Grantee Application on or before January 31, 
2018. This agreement shall expire on the date the District remits the last reimbursement payment to the Grantee 
pursuant to this Agreement. 

Every effort shall be made by the Grantee to complete the Project within the identified time frame. If the 
Grantee does not complete the Project within the identified time frame, or Grant funds are no longer needed for the 
project awarded, the District will have no further obligation to disburse Grant funds to the Grantee under this 
Agreement and may reallocate the Grant funds not yet drawn to another eligible project. 

3. DISBURSEMENT OF FUNDS 

The District shall reimburse the Grantee with grant funds for eligible Project costs. The District has no 
obligation to reimburse the Grantee for costs that are deemed to be beyond the scope of the Project as identified in 
the Grantee Application and/or this Agreement. In addition, the a.ggregate amoun1 of the reimbursement paid to the 
Grafltee shall not exceed the allocated Grant funds. 

The Grantee shall submit a "Request for Disbursement" to the District to request reimbursement for eligible 
Project costs. Each request for reimbursement shall include documentation to verify that the expenditure o11unds is 
consistent with the Grantee Application, as approved by the District. Prior to approving a request for reimbursemeni, 
the Distri~t will verify that the Grantee has met a!1 applicab!e District regulations and guidelines. Ths District shall not 
provide any payments or reimbursement in advance of actual expendijures by the Grantee nor for any expenditures 
unrelated to the Project. (For certain hardship situations, the MPRPD Board may approve a Grantee's written 
request for payment of grant funds in advance of expenditure by the Grantee). Receipts, canceled cheCKS, paid 
invoices including an itemized tilatement of all costs ar6 samples of appropriate methcds 01 reimbursem8n: 
dO:::U:118ntation. 

The Grantee tn~y request reimbursements on an as needed basis after this Agreement is approved and 
until the expiration date of this Agreement. 

4. RECOGNITION SIGNAGE AND RETENTION 

Ten rercent (WOk.) of want fU:lds wi!! be withheld lHim each request for disnursement The 1il')&1 ten percent 
v:,:h:lc:ld will only tiC' (i!sbufs€d to tile Grr.;ntp.& f;fier permanentfy instalied recogniiion &ignags, approvEd by the 
District, is in plac~:. WiH"::re c, project sil,:; exists, 16cognilion r~gnags s!·'8.H be p![;(;£d in a vis:ble rn&nnrH EJ 1;1&( sil£ 
Whem no projer.'! site exists, the Granter' v:H! cciordinate with thr. [)is!iicl 10 ensurE that appIG~);iote I f. (;ognilion if, in 
plc:,r.e acknowledging tho gran! award 

Ad(!!iion~dly. wilen pOSSible, GranteE; will recognizE) VIe District in Gollatera! information and via broadcast if 
'1IoF;dcas! uf P!iI1\("(l f!Jf;d:& is ap;J'i::ah!r- c..nd f);~l;i('f re~:og['iHo!l WI~: b2 p~Qminsntiy pnRt8~l en I'll ml~te~ Wet'lSi!82 
~;Jlj £oc:ref med!? 

6. NOTICES 

(;ommunirBtion and c(lnc~p~!lldencf, wi::.>ted to thi~ Gontlact fJ!all be dirf.ctef! to the f0!imvinp conltaC" 
! c;_~ ' {~f:J ... ~tlat{V["S · 

'; 
< •. 



DISTRICT: 

Shuran Parker 
60 Garden Court, Suite 325 
Monterey, CA 93940 . 
parker@mprpd.org 

6. LABOR, MATERIALS AND SUPPLIES 

GRANTEE: 

~C6?f1 

GRANT # G2016·17-06 

'PO Cox ;Z \ 8 Z-=-:~--=-_ 
~1cG. I CB Cj::AS5 __ 

The Grantee shall furnish or coordinate the provision of all labor, materials and services and bear all 
expenses necessary to complete the Project as outlined in the Grantee Application. Under this Agreement, the 
District's only financial obligation to the Grantee is to disburse the Grant funds as allocated by the District to the 
Grantee under this Agreement. 

7. RECORDS AND REPORTS 

The Grantee shall, at a minimum, maintain the following records and reports to assist the District in 
complying with its record keeping requirements: 

A. Documentation of all Grant funds received from the District; 
B. Documentation of expenses as identified in the requests for reimbursement; 
C. Any such other related records as the District shall require or as are necessary to document eligible 

Grant funds expenditure. 

The ,Grantee shall maintain appropriate accounting records for the Grant funds provided by the District. 
District representatives shaH have access to all books, documents, papers and records maintained by the Grantee in 
connection witlllhe Project for the purpose of audit, review and evaluation, and shall retain such records for a 
minimum of five (5) years past the expiration date for this Agreement. 

S. CHANGE IN USE OF FUNDS 

Changes in the use of Grant funds must be approved in advance by the District Board of Directors. /f the 
Grantee desires a change in the use of the Grant funds following approval of this Agreement, a written request must 
be submitted to the District for review by the Board of Directors. No change in use of Grant funds will be permitted by 
the District without prior formal approval by the District. 

9. NONDISCRIMINATION CLAUSE 

The Glan!ee shall comply with all State and Federal laws regarding nondiscrimination in the provision oj 
services and the equal opportunity employment of personnel. 

10. SUSPENSION AND TERMINATION OF AGREEMENT 

The District may at any lime, for any reason, with or without cause, suspend or terminate this Agreement, or 
any portion hereof, by serving said suspension or termination upon the GranteE. with at least a ten (10) day prio~ 
written notice., 

11. HOLD HARMLESS AND INDEMNITY AGREEMENT 

The Grantee agrees to defend, indemnify, protect, and hold harmless the Districi, its officers, officials, 
ernp1oyee5, and volunteers from any tllird-party <;!aims in connection with projects funded by the grant program and 
against any and aU claims, demands, losses, defense costs or expenses, or liability of any kine! or nature wilk:h the 
District, its officers, employees, and agents may sustain or incur or which may be imposed upon them for injury to or 
death of persorls, or damage to property arising oui of Grantee's actions O~ negligent or wrongful acts or omissions in 

3 
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performing or failing to perform under the terms of this Agreement, excepting only liability ariSing out of the sole 
negligence of the District. 

12. ASSIGNMENT OF AGREEMENT· 

The Grantee shalf not assign this Agreement or any monies due hereunder without the prior written consent 
of the District. 

13. SUCCESSORS O·R ASSIGNS 

Subject to the provisions of the "Hold Harmless and Indemnity Agreement", all terms, conditions, and 
provisions hereof shall inure to and shall bind each of the parties hereto, and each of their respective heirs, 
executors, administrators, successors and assigns. 

14. AUTHORITY TO EXECUTE THIS AGREEMENT 

The person or persons executing this Agreement on behalf of the Grantee warrants and represents that 
he/she has the authority to execute this Agreement on behalf of the Grantee and has the authority to bind the 
Grantee to the performance of its obligations hereunder. 

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed as of the day and year first 
written above. 

_ .-- _ .__ ------w----". 03~20· ,~ 
Rata I ayan, General Manager I Date 

List of Attachments: 

1. Grantee Application 
2. MPRPD Grant Guidelines 
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
STAFF REPORT 

 
 
BOARD MEETING:  April 12, 2017 
 
SUBJECT: Monthly Financial Report – February 2017  
 
PRESENTER:  Kelly McCullough, Finance Manager  
 
REPORT: Attached for review are three reports: the Balance Sheet 

Previous Year Comparison (ATTACHMENT 1), Budget vs. 
Actual (ATTACHMENT 2) and Budget vs. Actual Previous 
Year Comparison (ATTACHMENT 3).   
 
Balance Sheet Previous Year Comparison (ATTACHMENT 
1):  The Balance Sheet report summarizes the District’s 
financial position at a given point in time, calculating how 
much the District is worth by subtracting all the money the 
District owes (liabilities) from everything it owns (assets). The 
result is what the District is worth.  The District operates on a 
July 1 – June 30 fiscal year. 

Assets include items of value that the District owns, such as 
land, buildings, equipment, accounts receivable, grants 
receivable, cash and investments.  

The reader of this report should note that of the $13,698,885 
reflected in the total for Checking/Savings only $11,345,950 
can currently be used for the District’s operating costs.  The 
CalTrust Seawall Mitigation account in the amount of 
$2,342,697 is restricted for use in acquiring beachfront/dune 
property for recreational use in the southern Monterey Bay 
area.  The MPRPD-Benefit account consists of $10,238 of 
employee funds withheld from employee salaries for 
supplemental insurance premiums paid for entirely by 
employees.   

At the March 10, 2014 monthly Board meeting, the District 
established a General Fund (Unassigned) Reserve Policy for 
these funds to ensure that the District has adequate funds 
available to cover operating costs for a 6-month period, 
payment for pending land acquisitions and a contingency for 
emergencies and replacement needs.  

AGENDA ITEM NO. 12–A1 
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As of this report which covers the period July 1, 2016 through 
February 28, 2017 the current (unassigned) fund balance 
reserve levels: 

Annual Operating Budget (50%) $     3,419,853 
Accumulated Depreciation 1,066,942 
Emergency Contingency 1,000,000 
Total Board Designated 
Reserve $     5,486,795 

Assigned fund balances encompass the portion of net fund 
resources reflecting the District’s intended use of the 
resources.  Assignment of resources can be done by the 
highest level of decision making or by a committee or official 
designated for that purpose.  The District’s Board of Directors 
has the authority to assign fund balance. 

Current (assigned) fund balance reserve levels: 

Sherar land acquisition $     900,000 

Total Board Assigned Reserve $     900,000 

Restricted fund balances encompass the portion of net fund 
resources subject to externally enforceable legal restrictions. 
This includes externally imposed restrictions by creditors, 
such as through debt covenants, grantors, contributors, laws 
or regulations of other governments, as well as restrictions 
imposed by law through constitutional provisions or enabling 
legislation. 

Current (restricted) fund balance: 

Purchase of coastal property $     2,342,697 

Total Restricted fund balance $     2,342,697 

Liabilities include accounts payable (bills we haven’t yet paid 
including Cal Card expenses), unpaid expenses that we owe, 
loans (notes payable), and future expenses. 

The attached balance sheet compares the District’s financial 
position as of February 28, 2017, this fiscal year, to February 
29 of last fiscal year.  The column labeled “Feb 28, 17” lists 
this fiscal year’s assets and liabilities.  The column labeled 
“Feb 29, 16” lists last fiscal year’s assets and liabilities. 
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The “$ Change” column shows the difference in dollars 
between the two fiscal years as of February 28, 2017. 

The “% Change” column shows the amount as a percentage 
of change over the prior year.  Any variance from last fiscal 
year to this fiscal year greater than 10% is footnoted with a 
corresponding explanation on the final page of the Balance 
Sheet. 

Budget vs. Actual (ATTACHMENT 2):  This report shows how 
well the District is meeting its budget for income and expenses 
in the current fiscal year.  It is often referred to as a Profit & 
Loss report in the not-for-profit and for-profit business world.  
For each type of income or expense, the report compares the 
budgeted amounts to the actual income and expenses. 
 
The “Actual Revenue & Expenditures” column reports the 
amount of revenue received or the expenditures made as of 
the date in the column.  The attached report was prepared to 
compare eight months of fiscal year activity (July 2016 - 
February 2017) against the annual budget. 
 
The “Adopted Budget” column reflects the Board approved 
budget for the fiscal year which runs from July 1 to June 30 
each year.  There may be amendments to the budget 
throughout the year.  These upward or downward budget 
adjustments are reflected in the total of this column. 
 
The “$ Over/Under Budget” column shows the difference in 
dollars between the budgeted amount and the actual amount.  
A negative amount means that the District is under budget for 
the year; a positive amount means that it is over budget. 
 
The “% of Budget” column shows the actual amount as a 
percentage of the budgeted amount.  Less than 100% means 
that the District is under budget for the year; more than 100% 
means that it is over budget.  
 
Government agencies use a double entry accounting method.  
The Other Income/Expense Contra Accounts section at the 
bottom of the report reflects a prior auditor request that we 
use contra accounts for our journal entry adjustments to assist 
the auditors in their review and examination of the financial 
statements.  
 



4 
 

Budget vs. Actual Previous Year Comparison 
(ATTACHMENT 3):  This report compares the District’s actual 
revenue and expenditures for a particular time period (July - 
February) of the current fiscal year with that of the same time 
period (July - February) last fiscal year. 
 
The “Jul ‘16 - Feb 17“ column reflects the current fiscal year 
revenue and expenditures for the months of July through 
February. 
 
The “Jul ’15 – Feb 16” column shows revenue and 
expenditures last fiscal year for the months of July through 
February. 
 
The “$ Change” shows the difference between the two fiscal 
years as of February 28. 
 
The “% Change” column shows the difference between the 
two fiscal years as a percentage. 
 
Any percentage of change greater than 100% is footnoted on 
the last page of the report.  The large variances between the 
two years can be the result of new projects, new and 
unexpected events, or seasonal timing of work. 
 
Government agencies use a double entry accounting method.  
The Other Income/Expense Contra Accounts section at the 
bottom of the report reflects a prior auditor request that we 
use contra accounts for our journal entry adjustments to assist 
the auditors in their review and examination of the financial 
statements.  
 
INCOME ACCOUNTS 
 
Property and Assessment District Taxes 
 
The Districts income consists mainly of property taxes and 
Assessment District revenue.   
 
Interest 
 
Interest earnings are derived from the District’s investment 
accounts: a Rabobank Public Investment Money Market 
Account; CalTRUST; and LAIF.   
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The District prepares a quarterly investment report as 
required by Policy for the Boards review in November, 
February, May and August. 

 
Rent 
 
Rental income comes from housing that exists on District 
owned land.  Currently there are four out of five properties 
being rented.  Three are occupied by District employees and 
one is occupied by a member of the public.  One property 
previously rented to the public is currently unoccupied and 
awaiting possible repairs pending county permitting approval.  
This vacancy has resulted in a decrease in the current fiscal 
year’s rental income. 
 
Donations 
 
Donations are generally received from donations for maps 
and memorial benches. 
 
Reimbursements 
 
Reimbursements vary from year to year and may include 
items such as claims, rebates, and state mandated costs. 
 
Environmental Education Programs 
 
Revenue from Environmental Education Programs varies 
depending on whether the District is charging for Let’s Go 
Outdoor programs. 
 
Other Revenue 
 
In addition other miscellaneous revenue, the District has at 
times offered partnership advertising opportunities in the LGO 
catalogue.  When available this income is recorded in this 
category. 
 
Grant Income 
 
The District aggressively pursues grant funding opportunities.  
These grants which have been awarded and received are 
recorded in this category. 
 
It is important to note that these reports are unaudited and the 
numbers are subject to and do change as the District closes 



6 
 

its books June 30 each fiscal year end and not on a monthly 
basis. In addition, these reports are due and prepared for 
inclusion in the Board packet prior to all activity for the month 
being received and recorded. Final adjusting accounting 
entries are made at the close of the annual audit which 
generally occurs in December.   

 
 
FISCAL IMPACT:  Not Applicable – Informational Only 
 
FUNDING BALANCE: Not Applicable – Informational Only 
 
RECOMMENDATION: It is recommended that the Board receive, review and file the 

attached financial transaction reports:  Balance Sheet 
Previous Year Comparison (ATTACHMENT 1), Budget vs. 
Actual (ATTACHMENT 2), and Budget vs. Actual Previous 
Year Comparison (ATTACHMENT 3) as presented. 
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
STAFF REPORT 

 
 
BOARD MEETING:  April 12, 2017 
 
SUBJECT: Other Postemployment Benefits (OPEB) Prefunding Plan 

Progress  
 
PRESENTER:  Kelly McCullough, Finance Manager 
 
REPORT:   Below you will find an annual summary of the District’s Other 
Postemployment Benefits (OPEB) prefunding plan progress in the California Employer’s 
Retirement Benefit Trust (CERBT) fund as of March 16, 2017.  

 
Note that the data in this staff report is compiled from CERBT investment activities and 
an actuarial valuation.  The District’s OPEB actuarial valuation as of July 1, 2015 was the 
most recent valuation.  The valuation is prepared on a biennial basis. 

 
 

Account Summary as of March 31, 2017 
 
Following is a summary account history for the Monterey Peninsula Regional Park District 
through March 31, 2017.   
 

Monterey Peninsula Regional Park District 
 

Initial contributions (3/15/2013) $1,729,009 

Additional contributions $67,056 

Disbursements ($142,285) 

CERBT expenses ($8,070) 

Investment earnings $384,709 

Total assets $2,030,419 

Average annualized internal rate of return (3/15/2013-1/31/2017) 5.30% 

Estimated funded level 106.04% 
 
 
 
 
 
 
 
 

AGENDA ITEM NO.  12-A2 



2 
 

 
Funded Status Comparison 
 

 
 
Cost of Program Operation 
 
The annual cost for participation in the CERBT is 10 basis points.  The CERBT program 
will continue to adjust, without advance notice, the cost charged to employers whenever 
it is appropriate to do so. 
 
CERBT Investment Results (Time Weighted) for Periods Ended January 31, 2017 
 
The CERBT offers employers the choice of one of three investment portfolios 
(strategies).  Each strategy has a benchmark, which is a weighted composite of 
underlying asset class benchmarks.  The strategies vary due to the weighting assigned 
to each asset class.  Each strategy participates in all five asset classes.  The District is 
invested in Strategy 1. 
 
Below are the investment results for each of the three strategies and their respective 
benchmarks across five periods ended January 31, 2017.  These results are published 
online monthly and are available at https://www.calpers.ca.gov/docs/forms-
publications/cerbt-strategy-1.pdf (ATTACHMENT 1). 
 
 

Fiscal Year 
Ending AAL Market Value of 

Assets 
Funded 
Ratio 

7/1/2013 $1,808,181 $1,694,591 93.72% 

7/1/2015 $1,889,108 $2,003,161 106.04% 

Fund Assets 1 
Month 3 Months FYTD 1 Year 3 

Years 
5 

Years ITD 

CERBT 
Strategy 1 
(Inception June 1, 

2007) 
$4,973,356,566 1.71% 2.84% 4.42% 13.44% 4.76% 7.26% 4.07% 

Benchmark  1.67% 2.65% 3.99% 12.63% 4.33% 6.89% 3.61% 
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Time weighted return reports the performance of the investment vehicle, not of the 
employer assets. Returns are gross. Historical performance is not necessarily indicative 
of actual future investment performance or of future total program cost. Current and future 
performance may be lower or higher than the historical performance data reported here. 
Investment return and principal value may fluctuate so that the investment, when 
redeemed, may be worth more or less than the original cost. The value of an employer’s 
CERBT fund shares will go up and down based on the performance of the underlying 
funds in which the assets are invested. The value of the underlying funds’ assets will, in 
turn, fluctuate based on the performance and other factors generally affecting the 
securities market. 
 
Governmental Accounting Standards Board (GASB) Update 
  
The first of two new GASB standards for accounting and financial reporting by state and 
local governments for retiree health insurance and OPEB is now in effect for fiscal years 
beginning after June 15, 2016: Statement No. 74, Financial Reporting for 
Postemployment Benefit Plans Other Than Pension Plans, which replaces Statement No. 
43, applies to OPEB plans that administer government employee benefits. 
 
The other updated OPEB standard, Statement No. 75, Accounting and Financial 
Reporting for Postemployment Benefits Other Than Pensions, which addresses reporting 
by governments that provide OPEB to their employees and for governments that finance 
OPEB for employees of other governments. It replaces Statement No. 45 and takes effect 
one year later (for fiscal years beginning after June 15, 2017). 
 
According to GASB, Statement No. 74 is designed to improve the usefulness of 
information about postemployment benefits other than pensions provided and Statement 
No. 75 is intended to improve accounting and financial reporting by state and local 
governments for OPEB. The net OPEB liability that must now be recognized in the 

CERBT 
Strategy 2 

(Inception October 
1, 2011) 

$794,176,545 1.31% 1.32% 2.25% 10.79% 4.26% 6.01% 7.38% 

Benchmark  1.29% 1.16% 1.83% 9.97% 3.92% 5.66% 7.10% 

CERBT 
Strategy 3 

(Inception January 
1, 2012) 

$228,995,028 1.05% 0.16% 0.61% 8.39% 3.91% 4.84% 5.39% 

Benchmark  0.99% 0.01% 0.21% 7.65% 3.53% 4.44% 5.03% 
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footnotes of the financial statements for plans soon will have to be recognized on 
governments’ balance sheets. 
 
GASB makes clear that the Statements relate only to how OPEB costs and liabilities are 
measured and reported in financial statements, and not how a government should fund 
its OPEB plan.  GASB believes OPEB plan funding is a policy decision that should be 
determined by government officials. 
 
Actuarial Valuation Summary 
 
In December 2009, GASB issued Statement No. 57, requiring all employers participating 
in a multiple-employer trust, such as the CERBT, to prepare an OPEB cost report 
(actuarial valuation or Alternative Measurement Method [AMM]) on at least a biennial 
basis and to use the measurement date shared by all agencies participating in the trust.  
The District has completed the required actuarially determined valuation as of July 1, 
2015 and will be reporting to the CERBT by July 28, 2017.  The next valuation report will 
be as of July 1, 2017, and a draft should be ready for viewing by September 2017.  The 
table below summarizes the current actuarial valuation information. 

*Amounts as of Valuation date, ** Amounts for FY2016-17 
  
As presented to the Board during the FY2016-17 mid-year budget review, staff has 
retained an amount in the budget, which may be needed prior to year-end for an annual 
contribution.  Staff will review the status of the account at the end of the next accounting 
period to determine if a contribution or disbursement request will be made.  The term 
Annual Required Contribution (ARC) can be misleading as an annual contribution to the 
plan is not required.  The only opportunity the District has to use these funds invested in 
the trust is to request them for retiree premium costs.  The funds cannot be withdrawn for 
any other purpose.  Staff expects changes in Actuarial Accrued Liability (AAL) and 

Valuation dated July 1, 2015 – Geoffrey Kischuk, Total Compensation Systems 

Actuarial Accrued Liability (AAL)* $1,889,108 

Present Value of Benefits (PVB)* $2,272,445 

Annual Required Contribution (ARC)** $53,344 

Normal Cost** $50,294 

Amortization of Unfunded Actuarial Accrued Liability** $3,050 

Pay-as-you-go** $82,433 

Total Covered Lives (Active & Retiree)* 20 

Asset Allocation Strategy Selection Strategy 1 

Discount Rate 7.00% 



5 
 

Present Value of Benefits (PVB) due to the demographic changes which have occurred 
to appear in the next valuation.  
 
 
FISCAL IMPACT:  None at this time 
 
FUNDING SOURCE: Not Applicable 
 
FUNDING BALANCE: Not Applicable 
 
RECOMMENDATION: None – Informational only 
 
ATTACHMENTS:   CERBT Strategy I Fund Fact Sheet – as of February 28, 

2017 
 
 
 
 
 



California Employers' Retiree Benefit Trust (CERBT)
CERBT Strategy 1
February 28, 2017

Objective 
The objective of the CERBT Strategy 1 portfolio is to seek returns that 
reflect the broad investment performance of the financial markets 
through capital appreciation and investment income. There is no 
guarantee that the portfolio will achieve its investment objective. 
  
Strategy 
The CERBT Strategy 1 portfolio is invested in various asset classes in 
percentages approved by the CalPERS Board.  The specific percentages 
of portfolio assets allocated to each asset class are shown under 
“Composition”. Generally, equities are intended to help build the value of 
the employer’s portfolio over the long term while bonds are intended to 
help provide income and stability of principal. Also, strategies invested in 
a higher percentage of equities seek higher investment returns (but 
assume more risk) compared with strategies invested in a higher 
percentage of bonds.  
  
Compared with CERBT Strategy 2 and Strategy 3, this portfolio consists 
of a higher percentage of equities than bonds and other assets. 
Historically, equities have displayed greater price volatility and therefore 
this portfolio may experience greater fluctuation of value.  Employers that 
seek higher investment returns, and are able to accept greater risk and 
tolerate more fluctuation in returns, may wish to consider this portfolio. 
  
CalPERS Board may change the list of approved asset classes, in 
composition as well as targeted allocation percentages and ranges at 
any time. 
  
Assets Under Management 
As of the specifed reporting month-end, the aggregate total of assets 
under management for all CERBT Strategies was  

$6,163,681,818.

Composition 
Asset Class Allocations and Benchmarks 
The CERBT Strategy 1 portfolio consists of the following asset classes and 
corresponding benchmarks: 

Asset Class
Target 

1Allocation
Target 
Range

Benchmark

Global Equity 57% ± 2%
MSCI A
(net)

ll Country  World Index IMI 

Fixed Income 27% ±2% Barclays Capital Long Liability  Index

Treasury Inflation-
Protected Securities 
("TIPS")

5% ± 2%
Barclays Capital Global: US TIPS 
Index

Real Estate Investment 
Trusts ("REITs")

8% ± 2%
FTSE  EPRA/NAREIT Developed 
Liquid Index (net)

Commodities 3% ± 2% S&P GSCI Total Return Index

1 Allocations approved by the Board at the October 2014 Investment Committee meeting 

Portfolio Benchmark 
The CERBT Strategy 1 benchmark is a composite of underlying asset class 
market indices, each assigned the target weight for the asset class it 
represents. 
 
Target vs. Actual Asset Class Allocations 
The following chart shows policy target allocations compared with actual asset 
allocations as of the specified reporting month-end.  CalPERS may overweight 
or underweight an allocation to a particular asset class based on market, 
economic, or CalPERS policy considerations.   
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Global EquityFixed Income TIPS REITs Commodities

Target Actual

CERBT Strategy 1 Performance as of February 28, 2017

1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* Since Inception*
(June 1, 2007)

1,3Gross Return 2.21% 5.76% 6.73% 15.80% 4.21% 6.96% 4.27%

2,3Net Return 2.20% 5.74% 6.67% 15.70% 4.11% 6.84% 4.20%

Benchmark returns 2.16% 5.59% 6.24% 14.98% 3.75% 6.60% 3.81%

Performance quoted represents past performance, w hich is no guarantee of future results that may be achieved by the fund. 
*Returns for periods greater than one year are annualized.
1 Gross performance f igures are provided net of SSGA operating expenses. 
2 Net Performance f igures deduct all expenses to the fund, including investment management, administrative and recordkeeping fees. 
3 See the Expense section of this document. 
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California Employers' Retiree Benefit Trust (CERBT)
CERBT Strategy 1
February 28, 2017

General Information 
  

Information Accessibility 
The CERBT Strategy 1 portfolio consists of assets managed internally 
by CalPERS and/or external advisors. Since it is not a mutual fund, a 
prospectus is not available nor is information available from a 
newspaper source.  This summary is designed to provide descriptive 
information. CalPERS provides a quarterly statement of the employer’s 
account and other information about the CERBT. For total market 
value, detailed asset allocation, investment policy and current 
performance information, including performance to the most recent 
month-end, please visit our website at: www.calpers.ca.gov. 
  
Portfolio Manager Information 
The CalPERS Investment Committee and Board of Administration 
directs the investment strategy and investments of the CERBT. Under 
that direction, CalPERS Investment staff manages fixed income, 
treasuery inflation-protected securities and commodities assets; and 
State Street Global Advisors (SSgA) manages the global equity and 
real estate investment trust assets. 
  
Custodian and Record Keeper 
State Street Bank serves as custodian for the CERBT. Northeast 
Retirement Services serves as record keeper. 
  
Expenses 
CERBT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses.  Expenses reduce the gross 
investment return by the fee amount.  The larger the fee, the greater the 
reduction of investment return.  Currently, CERBT expenses are 0.10% 
which consist of administrative expenses borne by CalPERS to 
administer and oversee the Trust assets, investment management and 
administrative fees paid to SSgA to manage the global equity and real 
estate trust assets, and recordkeeping fees paid to Northeast 
Retirement Services to administer individual employer accounts. The 
expenses described herein are reflected in the net asset value per 
share. CERBT’s actual expenses may differ from the amount currently 
being accrued due to factors such as changes in average fund assets 
or market conditions.  The expense accrual rate may change without 
notice in order to reflect changes in average portfolio assets or in 
expense amounts.  The CalPERS Board annually reviews the operating 
expenses and changes may be made as appropriate.  Even if the 
portfolio loses money during a period, the fee is still charged. 
  

What Employers Own 
Each employer choosing CERBT Strategy 1 owns a percentage of this 
portfolio, which invests in pooled asset classes managed by CalPERS 
and/or external advisors.  Employers do not have direct ownership of the 
securities in the portfolio. 
  
Price 
The value of the portfolio changes daily, based upon the market value of the 
underlying securities. Just as prices of individual securities fluctuate, the 
portfolio’s value also changes with market conditions. 
  
Principal Risks of the Portfolio 
The CalPERS CERBT Fund provides California government employers with 
a trust through which they may prefund retiree medical costs and other post-
employment benefits. CERBT is not, however, a defined benefit plan. There 
is no guarantee that the portfolio will achieve its investment objectives nor 
provide sufficient funding to meet these employer obligations.  Further, 
CalPERS will not make up the difference between actual health care 
premiums for payment of future benefits provided to retirees should CERBT 
assets not be sufficient to cover future obligations. 
  
An investment in the portfolio is not a bank deposit, and it is not insured nor 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), 
CalPERS, the State of California or any other government agency.  
  
There are risks associated with investing, including possible loss of 
principal. The portfolio’s risk depends in part on the portfolio’s asset class 
allocations and the selection, weighting and risks of the underlying 
investments. For more information about investment risks, please see the 
document entitled “CERBT Principal Investment Risks” located at 
www.calpers.ca.gov. 
  
Fund Performance 
Performance data shown on page 1 represents past performance and is no 
guarantee of future results. The investment return and principal value of an 
investment will fluctuate so that an employer’s units, when redeemed, may 
be worth more or less than their original cost. Current performance may be 
higher or lower than historical performance data shown. For current 
performance information, please visit www.calpers.ca.gov and follow the 
links to California Employers' Retiree Benefit Trust.  
  

CERBT Strategy Risk Levels 
CalPERS offers employers the choice of one of three investment strategies.  Risk levels among strategies vary, depending upon the target asset class 
allocations.  Generally, equities carry more risk than fixed income securities. 
 

Asset Class Target Allocations Strategy 1 Strategy 2 Strategy 3

Global Equity 57% 40% 24%

Fixed Income 27% 39% 39%

Treasury Inflation-Protected Securities 5% 10% 26%

Real Estate Investment Trusts 8% 8% 8%

Commodities 3% 3% 3%



MONTEREY PENINSULA REGIONAL PARK DISTRICT 
STAFF REPORT 

 
 
BOARD MEETING:  April 12, 2017 
 
SUBJECT:   Operations & Maintenance Division Update  
 
PRESENTER:  Caine Camarillo, Supervising Ranger  
 
REPORT: Operations and Maintenance Staff continue to assess and 

repair damage caused by severe winter weather (please see 
updated storm damage report for details). 

 
Trees weakened by winter storms continue to fall randomly 
throughout District parks and preserves.  Recently, a very 
large eucalyptus fell completely blocking Rancho spur trail 
and damaging the neighbor’s brick wall, as well as a cluster 
of 4 pine trees at Palo Corona, completely blocking Palo 
Corona road. 
 
Ranger staff is monitoring landslides on Sage trail and Deer 
trail.  Soils need to dry-out before attempts can be made to 
remove these hazards. 
 
Palo Corona backcountry has sustained severe road 
damage.  Park District staff is exploring the possibility of 
contracting through the County’s public work department to 
expedite the process. 
 
Staff is constructing a foundation for a storage shed to be 
installed at the Kahn ranch addition.  This shed will provide 
valuable storage space for operations and maintenance 
division tools and equipment. 
 
Seasonal mowing and brushing has commenced and will 
continue through spring. 

 
 
FISCAL IMPACT:  N/A 
 
FUNDING SOURCE: N/A 
 
FUNDING BALANCE: N/A 
 
RECOMMENDATION: For information, only 

AGENDA ITEM NO.  12-C1 



MONTEREY PENINSULA REGIONAL PARK DISTRICT 
STAFF REPORT 

 
 
BOARD MEETING:  April 12, 2016 
 
SUBJECT:   Cachagua Community Park Water System Update  
 
PRESENTER:  Tim Jensen, Planning and Conservation Manager 
 
REPORT:    

• In February, the water system intake pipe was demolished by flooding and 
debris flow, however the infiltration gallery was not damaged and remains intact. 
CUSD will affect repairs when the river flows subside. Until that time, water is 
being delivered to the raw water tanks and the Child Care Facility remains in 
operation. 

• Monterey County Environmental Health Department approved water delivery 
system plans in August. MPRPD staff and CUSD staff agreed that CUSD would 
contract for final design specifications that could then be solicited for a public 
works construction contract. The CUSD board ratified the final; design 
specifications in a January. CUSD staff has been unable to get the public works 
solicitation posted due to storm related workload.  

• CUSD has expressed its interest in continuing to lease the property and not 
obtain or receive its fee title (Attachment 1). 

• MPRPD and CUSD staff are working on a revised land lease as time permits. 
 
ATTACHMENT:  None 
 
FISCAL IMPACT:  None at this time 
 
FUNDING SOURCE: NA 
 
FUNDING BALANCE: NA 
 
RECOMMENDATION: Staff recommends the Board receive and file the report 

 
 

 

AGENDA ITEM NO.  12-D1 
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MONTEREY PENINSULA REGIONAL PARK DISTRICT 
STAFF REPORT 

 
 
BOARD MEETING:  April 12, 2017 
 
SUBJECT:   Garland Ranch Regional Park Visitor Center Phase 2  
 
PRESENTER:  Tim Jensen, Planning and Conservation Manager 
 
REPORT:    
Staff has secured tentative verbal support from an anonymous donor for a matching grant 
to implement Phase 2 of the Garland Ranch Regional Park Visitor Center Expansion and 
Remodel (Attachment 1). There is no formal grant application or approval at this time. 
Staff will be obtaining a general pricing from a local architect to further the discussion. 
If the Board is supportive, staff will proceed with a formalized application and begin 
work on the design plans. This item has been administratively identified for funding in 
the FY 2017-18 budget with an allocation of $250,000 as the match.  
 
ATTACHMENT:  GRRP Visitor Center Phase II Concept 
 
FISCAL IMPACT:  None at this time 
 
FUNDING SOURCE: NA 
 
FUNDING BALANCE: NA 
 
RECOMMENDATION: Staff recommends the Board receive and file the report 

 
 

 

AGENDA ITEM NO.  12-D2 



Completion of Phase ll: Educational Classroom
This additional space will compliment the new exhibit area by providing expanded use of the VC through regular/seasonal evening lecture
series (mini TED talks by local experts), movie nights (i.e. "Cosmos" w/Carl Segan), post-exploratory science room for elementary and
middle-School students (i.e Santa Barbara Museum of Natural History "Bug Science Day"), and a venue for other educational
organizations like PG Museum of Natural History to convene and explore the park, return, and do natural science.


	Agenda_041217.pdf
	BOARD OF DIRECTORS AGENDA
	*** NEW MEETING LOCATION ***
	Oldemeyer Center, Blackhorse Room
	986 Hilby Avenue
	Seaside, California

	Item0417-10A_DraftMinutes.030817.pdf
	Oldemeyer Center, Blackhorse Room
	986 Hilby Avenue                           March 8, 2017
	Seaside, California                                        Wednesday, 6:00 p.m.
	MINUTES

	Item0417-10B_SmyOfPmts.pdf
	Item0417-10C_InvestmentPolicy.pdf
	Item0417-10C_InvestmentPolicy.pdf
	Introduction
	Scope
	Objectives
	Delegation of Authority
	Ethics and Conflict of Interest
	Permitted investment Instruments
	Ineligible Investments
	Reporting Requirements

	Item0417-10C_InvestmentPolicy.Attach.pdf
	Introduction
	Scope
	Objectives
	Delegation of Authority
	Ethics and Conflict of Interest
	Permitted investment Instruments
	Ineligible Investments
	Reporting Requirements


	Item0417-10D_ACEContractExt.pdf
	Item0417-10D_ACEContractExt.pdf
	Item0417-10D_ACEContractExt.Attach1.pdf
	Item0417-10D_ACEContractExt.Attach2.pdf

	Item0417-11A_PCTrailRun.pdf
	Item0417-11A_PCTrailRun.pdf
	Item0417-11A_PCTrailRun.Attach1.pdf
	Insert from: "5. Race_Course.pdf"


	Item0417-11B_FOSPAGrantAdvanceRequest.pdf
	Item0417-11B_FOSPAGrantAdvanceRequest.pdf
	Item0417-11B_FOSPAGrantAdvanceRequest.Attach1.pdf
	Item0417-11B_FOSPAGrantAdvanceRequest.Attach2.pdf
	Item0417-11B_FOSPAGrantAdvanceRequest.Attach3.pdf

	Item0417-12A1_MonthlyFinancialRpt.pdf
	Item0417-12A1_MonthlyFinancialRpt.pdf
	Item0417-12A1_MonthlyFinancialRpt_Attach1.pdf
	Item0417-12A1_MonthlyFinancialRpt_Attach2.pdf
	Item0417-12A1_MonthlyFinancialRpt_Attach3.pdf

	Item0417-12A2_OPEBUpdate.pdf
	Item0417-12A2_OPEBUpdate.pdf
	Item0417-12A2_OPEBUpdate_Attach1.pdf
	CERBT 1 FFS


	Item0417-12C1_OperationsUpdate.pdf
	Item0417-12D1_CachaguaWaterUpdate.pdf
	Item0417-12D1_CachaguaWaterUpdate.pdf
	Item0417-12D1_CachaguaWaterUpdate.Attach.pdf

	Item0417-12D2_GRRPVCPhase2.pdf
	Item0417-12D2_GRRPVCPhase2.pdf
	Item0417-12D2_GRRPVCPhase2.Attach.pdf


	#: 1
	effective: January 12, 2017
	commence: Notice to Proceed Date
	completion: June 30, 2018
	renewal: TBD
	payment: NAxxxxxxxxxxxxxxxxxxxxxxxxxxx
	$: NAxxxxxxxxxxxx
	president: Kelly Sorenson
	Consultant: American Conservation Experience
	blank: 
	line: _____________________________
	principal: Sarah Miggins


