AGENDA ITEM NO. 13-C
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: July 1, 2026
TO: Board of Directors
FROM: Jake Smith, Planning & Conservation Program Manager
REVIEWED BY: Eric Morgan, General Manager & ¢ 5. CDey.
SUBJECT: Rancho Cainada Floodplain Restoration Project Monthly

Progress Report

SUMMARY

This report provides an update on construction progress for the Rancho Cafada
Floodplain Restoration Project. Phase 2 of the project began on April 20, 2026. This report
outlines working completed since late May 2026 and outlines construction activities that
are planned through late July 2026.

REPORT
Project Background

The Rancho Cafada Floodplain Restoration Project is restoring approximately one mile
of the Carmel River by reconnecting it to its historic floodplain. This multi-year project is
transforming a former golf course into thriving river, wetland, and upland habitat that will:

e Support native wildlife, including threatened steelhead trout

e Help reduce flood risk by allowing the river to spread more naturally during high
flows

e Create future opportunities for public recreation and outdoor learning

The project is being completed in three phases over three years. Construction of Phase
2 began on April 20, 2026.

Work Completed (Reporting Period Late May— Late June 2026)
Construction Activities

e Continued Phase 2 construction following the April 20 start date.
e Continued biological and cultural resource monitoring during active
construction.



Mass excavation began on May 26 using Cat 637K tractor-scrapers, each
capable of moving 34 cubic yards of soil per load—the equivalent of 68 Toyota
Tacoma truck beds.

The largest soil mounds, "U3a" and "U3b," were constructed west of the
Discovery Center.

A temporary earthen stream crossing was installed south of the river to provide
heavy equipment access and facilitate material hauling.

Mass excavation of the Phase 2 southern and northern floodplains is
substantially complete.

Remaining sections of the former multi-benefit community trail and former golf
cart paths were removed.

New trail segments were installed near the Discovery Center and Gateway
Plaza, connecting to trail segments installed during Phase 1.

Portions of the construction fence were removed in the northwest and
southwest areas of the project and shifted east to open new trails to the public.

Pubic access

Newly installed trail segments outside of the realigned phase 2 construction
fence were opened to the public.

Updated temporary wayfinding signs with directional arrows were relocated
along the new trail routes.

Updated trail maps provided near trailheads.

No additional public access changes are expected until spring of next year.

Upcoming Work (Late June — Late July 2026)

Planned Construction Activities

Construction Activities

Complete mass excavation activities within Phase 2 floodplain areas and
place soil within upland mounds.

Begin final contouring of all graded areas.

Excavate abutments for the new upstream bridge.

Install new floodplain root-wad habitat structures.

Demolish three historic wells discovered during construction.

Demolish the former golf course restroom.

Begin installation of in-stream rock riffle structures.



Photos 1 & 2: New trails being installed outside of the gateway plaza.



Photo 4: Looking south from bridge 2 at the southern floodplain during mass excavation activities.



Phots 5 & 6: Looking west from discovery center before (top) and after (bottom) construction of the U3

soil mound.

ATTACHMENT(S)
None
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