MONTEREY PENINSULA REGIONAL PARK DISTRICT
60 Garden Court, Suite 325
Monterey, California 93940-5341
BOARD OF DIRECTORS
Kelly Sorenson (President) - Marina, Northern Fort Ord (Ward 1)
Shane Anderson - Seaside, Northern
Sand City, Southern Ft. Ord (Ward 2)
Katie Pofahl - Monterey, Del Rey Oaks,
Southwest Seaside, Southern Sand City (Ward 3)
Kathleen Lee - Pacific Grove, New Monterey,
Northern Pebble Beach (Ward 4)
John Dalessio - Carmel, Carmel Valley, Big Sur,
Southern Pebble Beach (Ward 5)

BOARD OF DIRECTORS AGENDA
*** NEW MEETING LOCATION ***
Oldemeyer Center, Blackhorse Room
986 Hilby Avenue
Seaside, California
Wednesday, March 8, 2017 at 6:00 p.m.
1) 6:00 p.m. Call to Order
2) Roll Call
3) Identification of Closed Session Items (Part or all of a meeting may be closed to the public
under special conditions. The Board may only consider matters covered in the agenda
descriptions.)

A. Instructions to Real Property Negotiators Pursuant to Government Code Section
54956.8: A.P.N. 015-162-044, 015-162-045 and others (Negotiators: Payan and
Sutton/Lem/Fischer)
B. Instructions to Real Property Negotiators Pursuant to Government Code Section
54956.8: A.P.N. 103-071-013; 103-181-003; 259-091-007; 015-163-005, 006 & 007
and 015-441-003 (Negotiators: Payan and Holm)
C. Conference with Legal Counsel – Anticipated Litigation Pursuant to Government Code
Section 54956.9(d)(2). One potential case.
D. Conference with Legal Counsel – Significant Exposure to Litigation Pursuant to
Government Code Section 54956.9(d)(2). One potential case.
4) Public Comment on Closed Session Item (The public may speak for a maximum of three
minutes on any closed session item. Please complete a speaker form and give it to the Board
Clerk.)

5) Adjourn to Closed Session
6) 6:30 p.m. Regular Meeting
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7) Report on Return from Closed Session (The Board shall publicly report any action taken in
Closed Session pursuant to Government Code Section 54957.1(a).)

8) Approval of Agenda
9) Presentation – Carmel River Floodplain Restoration and Environmental Enhancement
Project Update, Melanie Beretti and Sarah Hardgrave, Big Sur Land Trust
10) Public Comments (The public may speak for a maximum of three minutes on any subject that
is not on the agenda. Please complete a speaker form and give it to the Board Clerk.

11) Consent Items (Items on the Consent Calendar are routine and for which a staff
recommendation has been prepared. There is no discussion of these items prior to the Board
vote and items will be acted on in one motion, unless a member of the Board, staff or public
requests specific items be discussed and/or removed from the Consent Calendar. Public
speakers are limited to three minutes.)

A. Approval of February 8, 2017 Minutes (S. Parker)
B. Approval of Summary of Payments (K. McCullough)
C. Approval of Resolution #2017-02, Directing Preparation of the Engineer’s Report for
the Parks, Open Space and Coastal Preservation Assessment District for Fiscal Year
2017-18 (R. Payan)
D. Approval of Amendment to Contract with Whitson Engineers (T. Jensen)
E. Approval of Amendment to Contract with Turf Image Geospatial (T. Jensen)
F. Acceptance of Monterey Peninsula Water Management District Grant for Garland
Ranch Regional Park Native Plant Demonstration Garden and Arboretum Interpretive
Signage Project (J. Nelson)
12) Discussion/Action Items
A. Fiscal Year 2016-17 Budget Review (S. Parker)
B. Approval of Resolution #2017-03, Authorizing Amendments to the Fiscal Year 2016-17
Budget (S. Parker)
13) Division Reports (The General Manager and designated staff may provide reports on their
activities or informational items and/or make brief announcements. They may also ask for
clarification or direction from the Board.)

A. Administration
1) Monthly Financial Report (K. McCullough)
B. Environmental Education/Community Outreach
1) No Report
C. Operations and Maintenance
1) No Report
D. Planning and Conservation
1) No Report
14) Adjournment
Agenda packets, with the exception of Closed Session and non-approved items are available at the
Administration Office. Agendas are available at the Garland Park Visitor Center and Big Sur, Carmel,
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Carmel Valley, CSUMB, Marina, Monterey, Pacific Grove and Seaside Public Libraries. Materials
related to an item on this Agenda submitted after distribution of the Agenda packet are available for
public inspection at the Administration Office during normal business hours. The Agendas and
Agenda packets may also be viewed on the District website at www.mprpd.org.
AMERICANS WITH DISABILITIES ACT (ADA) NOTICE: If you believe you possess any
disability that would require special accommodation in order to attend and participate in this
meeting, please contact the District Office at (831) 372-3196 at least 24 hours prior to the
scheduled meeting.
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AGENDA ITEM NO. 9

MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING

DATE:
TO:
FROM:
SUBJECT:

March 08, 2017
Board of Directors
Rafael Payan, General Manager
PRESENTATION: Carmel River Floodplain Restoration and
Environmental Enhancement Project Update (Presenter: Sarah
Hardgrave, Big Sur Land Trust)

RECOMMENDED ACTION:
Staff recommends the Board receive and file the report associated with the Carmel
River Floodplain Restoration and Environmental Enhancement Project, which is often
referred to as the “Carmel River FREE Project” (Attachment 1).
DISCUSSION:
A Memorandum of Understanding (MOU) is being drafted by the County of Monterey for
the purpose of coordinating planning activities associated with the Carmel River
Floodplain Restoration and Environmental Enhancement Project. The Parties invited to
enter this MOU include following:
1.
2.
3.
4.
5.
6.
7.

County of Monterey;
Monterey Country Water Resources Agency;
Monterey Peninsula Water Management District;
California Department of Parks and Recreation;
Carmel Area Water District;
Big Sur Land Trust; and,
Monterey Peninsula Regional Park District.

Staff will provide the Board a copy of the Draft MOU for their review, comment and
action at a later date.
FISCAL IMPACT:
There is no fiscal impact at this time.
FUNDING SOURCE:
Not applicable at this time.
FUNDING BALANCE:
Not applicable at this time.
ATTACHMENT:
Attachment 1 - Summary of the Carmel River Floodplain Restoration and
Environmental Enhancement Project

Carmel River Floodplain Restoration and
Environmental Enhancement Project
(Carmel River FREE Project)

To:
Rafael Payan, General Manager – Monterey Peninsula Regional Park District
From: Melanie Beretti, Special Programs Manager – Monterey County Resource Management Agency
Sarah Hardgrave, Conservation Programs Manager – Big Sur Land Trust
Date: February 27, 2017
RE:

Memorandum of Understanding for the Construction Phase of the Carmel River
FREE Project

This is a follow-up to our February 9, 2017 meeting on the Carmel River FREE Project (CRFREE). Per
your request, the following is an overview of the proposed Memorandum of Understanding (MOU) for
CRFREE, to be considered for action by the Monterey Peninsula Regional Park District (MPRPD) Board
in May, 2017. We appreciate the suggestion and opportunity to discuss this matter with you and your
Board at your March 8th meeting prior to a request for action to approve the agreement.
Project Overview
The vision for CRFREE began to take shape after the 1995 and 1998 El Niño floods. The project is an
integral part of ongoing restoration efforts for the lower Carmel River region and is a premiere example
of a “green infrastructure” project in action, leveraging natural systems to benefit people and the
environment. Project design will not only remedy historic flood problems and improve floodplain, riparian
and lagoon habitats, but will also serve as a key adaptation strategy in the face of climate change and future
sea level rise. Importantly, CRFREE will also facilitate a new trail connection between Palo Corona
Regional Park and Carmel River State Beach.
The CRFREE project description includes over 1,400 linear feet of levee removal, floodplain and riparian
habitat restoration on over 100 acres, and a new 360-foot overflow bridge highway improvement
(causeway component) to allow floodwater movement under the State Route 1 (SR-1) and to re-establish
the hydrologic connection between the floodplain east of the highway and the habitat-rich Carmel Lagoon
west of the highway. The causeway component has been designed to include a left hand turn lane into
Palo Corona Regional Park, as previously required by Caltrans and Monterey County. The habitat
restoration has been planned in two tiers; Tier 1 is required restoration and compensatory mitigation of
approximately 17 acres and located primarily west of State Route 1. Tier 2, comprising the remainder of
the floodplain area east of State Route 1, will be restored by Big Sur Land Trust following project
construction. The areas of the levee removal and distributary channels across the project site are identified
as “maintained flow conveyance areas” in order to retain flood conveyance capacity to protect County
Service Area 50.
Memorandum of Understanding
In 2010, Monterey County, Big Sur Land Trust (BSLT), California Department of Parks and Recreation
(State Parks), Monterey County Water Resources Agency, and Monterey Peninsula Water Management
District executed an MOU for CRFREE for the purpose of applying for grants and program planning,
development and coordination (see attached). At that time, it was anticipated that the project would occur
in two phases, with the causeway component to occur at some unknown future date.
Since 2010, Monterey County has executed a cooperative agreement with Caltrans for the causeway
component and has contracted for final engineering and design, environmental review and permitting of
all project components. The project is no longer being planned in two phases. BSLT is the County’s key
co-sponsor for the project, supporting project and grant management. BSLT is the property owner for
the largest portion of the project area and is committed to its long term management.

ATTACHMENT 1

Carmel River Floodplain Restoration and
Environmental Enhancement Project
(Carmel River FREE Project)

Monterey County and BSLT anticipate being shovel ready for the construction phase of the project in
early 2018. In current year dollars, the 60% design cost estimate for construction of the project is $21.8M,
with $13.5M for the causeway component and $8.3M for the levee removal and floodplain restoration
components. To date, almost $15M has been secured for the project overall, including nearly $3M invested
in pre-construction costs since the earliest studies were done in 2008. Construction could proceed in
2018 if the remaining funding needed for construction is secured through additional public funding and
grants. The construction funding gap is approximately $11.5M. In addition, BSLT has established a
stewardship fund at the Community Foundation for Monterey County for the long term management of
the project. BSLT has set a fundraising goal of $2M in private funding for the post-construction phase of
the project; $500K has been raised towards that goal at this time.
The primary purpose of the Memorandum of Understanding update is to:
 Add two parties – MPRPD and the Carmel Area Wastewater District (CAWD);
 Formalize the inclusion of land area by adjacent property owners for the purposes of the project
(i.e., BSLT, MPRPD and State Parks);
 Ensure agreement among all parties for the construction phase of the project;
 Identify and commit to subsequent agreements to secure funding and implement related State
Parks and CAWD projects, pursuant to proposed mitigation measures for their facilities
downstream of the causeway component; and to
 Identify the need for a subsequent long term management and maintenance agreement for the
post-construction phase of the project.
o As this relates to MPRPD, Monterey County will need to be able to access the 3.6 acres
on MPRPD property to maintain flood conveyance capacity in the maintained flow
conveyance areas (e.g. annual mowing of the grasses and minor vegetation removal in
these areas).
The proposed sections of the draft MOU that pertain to MPRPD are as follows:

Parties to the MOU:
Monterey Peninsula Regional Park District. Monterey Peninsula Regional Park
District (MPRPD) is a special district that owns and operates Palo Corona Regional Park,
which is located immediately adjacent to Odello East on the southern and eastern edges.
A portion of Palo Corona Regional Park (3.6 acres) is included in the Project area.
MONTEREY PENINSULA REGIONAL PARK DISTRICT
Section #. The Monterey Peninsula Regional Park District (hereinafter "MPRPD") will
cooperate with the planning and design of the Project and will provide access to property
owned by MPRPD as necessary for planning, environmental review and design.
Section #. MPRPD shall allow a portion of the project to be constructed on 3.6 acres of
Palo Corona Regional Park (APNs 157-121-001-000, 243-081-005-000). The County
shall obtain a temporary easement from MPRPD for project construction.
Section #. MPRPD’s River Field well is located outside of the project grading area and

Carmel River Floodplain Restoration and
Environmental Enhancement Project
(Carmel River FREE Project)

shall be protected in place. If, through the utility relocation process,
PG&E cannot continue to serve the well in its current location, it shall be relocated to
retain its riparian rights and in a location satisfactory to MPRPD as part of the Carmel
River FREE Project.
Section #. MPRPD shall collaborate with the County and Big Sur Land Trust on the
preparation of restoration plans on MPRPD property and strategies for long-term
adaptive management. MPRPD will not be responsible for long term management of the
project; however, Monterey County will require access to the 3.6 acres of maintained
flow conveyance areas located on MPRPD property. An appropriate mechanism for
ongoing maintenance access will be determined and agreed to by the Parties in a
subsequent MOU or an amendment to this MOU for the post-construction phase of the
Project.
Section #. MPRPD shall work with the County and Big Sur Land Trust to develop a cost
share or other funding strategy for the costs associated with incorporation of the left-hand
turn land into the design of the causeway component, based on cost estimates to be
further developed in the Caltrans Project Report. Except as provided in this paragraph,
MPRPD shall have no responsibility for project planning, design, construction, other
costs or fees, or implementation.
In addition to the above sections of the draft MOU that pertain directly to MPRPD, we received a
comment from your staff on the administrative draft of CEQA/NEPA environmental document that we
would like to address. The comment pertained to an anticipated future easement on MPRPD property for
long term maintenance. The comment stated that, “an exchange of property for the easement will be
negotiated.” It is our understanding that this request pertains to the area referred to as the frog pond at
Palo Corona Regional Park just east of the project boundary. CRFREE is designed to enhance this resource.
The County and BSLT agree it should be comprehensively managed as an ecosystem despite the property
lines that intersect it. However, the County and BSLT respectfully request that an exchange of property
be delayed until after construction of the project. The process of a lot line adjustment at this time would
be detrimental to the overall project schedule and such a delay poses a risk to the project. As we discussed
with you, we propose that this request is best addressed in the subsequent long term maintenance MOU
for the post-construction phase, and that the property transfer process be planned to occur at some point
in the future, but not later than 10-years post construction.
ATTACHMENTS:
 Property Ownership Map
 Carmel River FREE Project Concept Plan
 2010 Signed MOU

CARMEL RIVER FLOOD PLAIN RESTORATION AND
ENVIRONMENTAL ENHANCEMENT PROJECT
MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (hereinafter "MOD") is entered into by and
between the COUNTY OF MONTEREY, a political subdivision of the State of
California, the MONTEREY COUNTY WATER RESOURCES AGENCY, a political
subdivision of the State of California , the MONTEREY PENINSULA WATER
MANAGEMENT DISTRICT, a political subdivision of the State of California, the
CALIFORNIA STATE DEPARTMENT OF PARKS AND RECREATION, and the BIG
SUR LAND TRUST, a California non-profit public benefit corporation, as of the last
date of signature by all parties (the "Effective Date"), for the purpose of coordinating
planning activity for the proposed Carmel River Flood Plain Restoratiori Project as
hereinafter described.

RECITALS
A.
The lower reach of the Carmel River Basin was the site of multiple expensive and
severe flooding incidents in 1995 and 1998. Developed areas around the northerly edge
of the Carmel River Lagoon are subject to repetitive flooding nearly every year.

B.
In 1998 the Coastal Conservancy provided funding to the Big Sur Land Trust to
develop a restoration concept for the Carmel River Basin floodplain east of Highway 1.
The resulting plan is named the Carmel River Flood Plain Restoration and Environmental
Enhancement Project (hereinafter the "Project"). A schematic map of the area and the
Project as currently contemplated is attached as Exhibit A and incorporated by reference.
The Project includes creating a connection under Highway 1 between the Odello East
property and the Carmel River Lagoon, removing the south bank levee, and reconnecting
the Odello East floodplain with the Carmel River.
C.
It is contemplated that additional public agencies and private entities and
individuals, including, but not limited to the Carmel Area Wastewater District, may have
an interest and desire to participate in the Project.
D.
If implemented, the parties anticipate that the Project would be completed in two
phases (hereinafter "Phase" or "Phases"): (i) Phase One would be the creation and
construction of a connection under Highway 1 from the Odello East property to the
Carmel River Lagoon; (ii) Phase Two would be the flood plain restoration and
environmental enhancement element which will include removing the south bank levee
and reconnecting the Odello East flood plain with the Carmel River. Other future phases
could include improving flood protection and improving habitat enhancement.

Carmel River Flood Plain Project MOU
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E.

Parties to the MOU:

Monterey County ("County"). Monterey County is a general law county that provides
services for the benefit of all Monterey County residents while developing, maintaining
and enhancing the resources of the region.
Monterey County Water Resources Agency. Monterey County Water Resources
Agency (MCWRA) is a special agency of Monterey County that has authority for
managing, protecting, and enhancing water supply and water quality, as well as providing
flood protection, in the County of Monterey.
Monterey Peninsula Water Management District. Monterey Peninsula Water
Management District (MPWMD) is a special district whose legislative function includes
fostering the scenic values, environmental quality, native vegetation, fish and wildlife,
and recreation on the Monterey Peninsula and the Carmel River basin. The MPWMD
also has legislative function for water supply management and water conservation.
California State Department of Parks and Recreation. California State Department of
Parks and Recreation owns and operates Carmel River State Beach the property adjacent
to Odello East on the west side of Highway One.
Big Sur Land Trust. The Big Sur Land Trust (BSLT) is a 501 (c)(3) nonprofit
corporation whose mission is to conserve the significant lands and waters of the Central
Coast. BSLT owns a portion of the Odello East property (APN 243-071-005) and has a
conservation easement over additional lands on the property (APN 243-071-004).
F.
The parties to this MOU support a collaborative institutional and political
approach to analyse the environmental, technical, and financial feasibility of the Project
in order to protect, conserve, restore, and enhance the Project area in a manner consistent
with the goals of habitat protection and restoration and flood protection.
G.
The parties wish to provide a common planning framework to conduct planning
level analyses for the Project. Accordingly, this MOU is intended as a preliminary
agreement for planning level activities. This MOU is not intended to, and shall not be
interpreted to, constitute, directly or indirectly, a commitment by the parties to undertake
or commence the Project prior to the completion of all necessary environmental reviews.
The parties acknowledge and agree that no commitment to undertake the Project, or any
Phase of the Project, may occur until environmental review has been completed in
accordance with CEQA. The parties specifically intend to avoid any commitments or
actions that would, in light of all surrounding circumstances, commit the parties to the
Project, or any Phase or element of the Project, prior to the completion of environmental
analysis in accordance with CEQA.

Carmel River Flood Plain Project MOU
Page 2 of II

AGREEMENT

In consideration of the mutual covenants set forth herein, the parties agree as
follows:
1.1

PHASE ONE - THE COUNTY OF MONTEREY

1.1.0 It is understood by all parties that the County of Monterey (the "County") has no
funds allocated or available to implement this MOU or the Project, if approved. All
activities and obligations of the County set forth below are expressly conditioned on the
availability of funding through grants or other non-County sources. Nevertheless, to
accomplish the purposes of this MOU, and to allow the review and approval of the
Project Study Report prepared by the BSLT, the County will allocate a limited amount of
staff time to implement this MOD, not to exceed 60 hours through October, 20 10.
1.1.1 The County shall be the lead agency for the purposes of CEQA compliance and
shall review, monitor, and assemble environmental studies and documents prepared by
BSLT and, to the extent necessary, prepare, or contract for the preparation of, all
additional environmental studies, reviews, plans, including mitigation plans, and other
documents as may be required for compliance with all State and Federal environmental
laws for approval of Phase One.
1.1.2 The County shall obtain all environmental permits required to proceed with Phase
One. Those permits include, but may not be limited to, the following:
a.
b.
c.
d.

An Army Corps of Engineers Nationwide Permit;
A Streambed Alteration Agreement;
A Regional Water Quality Control Board Section 401 Permit;
A Coastal Development Permit, if applicable.

1.1.3 Should the Project be approved, the County, in concert with the BSLT, shall be
the Implementing Agency for Phase One for the purpose of applying for grants and
program planning, development and coordination and the County shall negotiate with the
California State Department of Transportation for a cooperative agreement to allow joint
funding, permitting, planning and construction of Phase One to proceed.
1.1.4 The County, in cooperation with the other parties to this MOU, will apply for
additional grants as necessary toward funding all design, construction, and other costs
associated with the planning and completion of Phase One should the Project be
approved.
1.1.5 lfthe project is approved, the County will coordinate all planning, development,
permitting, and construction activities with the California State Department of
Transportation, the parties to this MOD, and other property owners, individuals, and
entities as necessary for completion of Phase One.

Cannel River Flood Plain Project MOU
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1.1.6 Upon completion of all necessary environmental reviews and permitting, the
County, as the Implementing Agency for Phase One, may enter into such contracts and
agreements with private entities, individuals and public agencies as may be necessary to
accomplish the purposes of this MOU and cause the completion of Phase One.
1.1 .7 In the event the Proj ect proceeds after completion of all necessary environmental
reviews and permitting, the County, to the extent feasible without the use of eminent
domain, will secure such property rights as necessar'y to complete Phase One from
property owners within the project area. Every property owner that is a party to this MOU
agrees to cooperate and to assist the County with respect to Phase One. Nevertheless,
except as specifically set forth herein or as may be agreed to separately, it is understood
that the parties are not herein agreeing to assume any financial or other liability, or to
encumber title to their respective properties, financially or otherwise, as any such action
would require the prior consideration of the specific proposal and formal approval of the
governing body of each party in its sole discretion. If the County is unable to obtain
necessary property rights without the use of eminent domain this MOU shall terminate.
1.1.8 If the Project is approved, the County shall monitor, review and direct the
preparation of plans and specifications for Phase One in accordance with its practices and
procedures. Except as specifically set forth herein, the County shall have no obligation to
undertake any obligation or activity until such time as funding is available to reimburse
the County for the costs, including labor, contracting, and consulting, associated with that
obligation or activity.
1.2

PHASE ONE - THE BIG SUR LAND TRUST

1.2.0 BSLT shall prepare grant applications as necessary to proceed with the Project
and shall work with the County to apply for and obtain such grants.
1.2.1 BSL T shall provide those environmental and engineering studies it has had
prepared, or has contracted to be prepared, to the County to be used to apply for all
necessary environmental permits.
1.2.2
BSLT shall direct the engineers, and any other professionals, individuals, or
entities it has contracted with, to work directly with the County throughout the plarming,
design, and permitting elements of Phase One and to comply with all directives and
requests ofthe County to accomplish the planning of Phase One.
1.2.3 Nothing herein shall be intended or construed to constitute an assignment of any
responsibilities of BSLT under the terms of any grant it has or will receive. All such
responsibilities and obligations are expressly retained and affirmed by BSL T.
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1.3
PHASE ONE - CALIFORNIA DEPARTMENT OF PARKS AND
RECREATION

1.3.0 The California Department of Parks and Recreation (hereinafter "State Parks")
will cooperate with the planning and design of Phase One and will provide access to
property owned by State Parks as necessary for planning and design. Except as provided
in this paragraph, State Parks shall have no responsibility for project plalming, design,
construction, or implementation.
2.1

PHASE TWO - THE MONTEREY COUNTY RESOURCES AGENCY

2.1.0 It is understood by all parties that the Monterey County Water Resources Agency
(the "Agency") has no funds allocated or available to implement this MOU or the Project,
if approved. All activities and obligations of the Agency set forth below are expressly
conditioned on the availability of funding through grants or other non-Agency sources.
Nevertheless, to accomplish the purposes of this MOU, and to allow the review and
approval of the Project Study Report prepared by the BSLT, the Agency will allocate a
limited amount of staff time to implement this MOU, not to exceed 60 hours through
February, 2011.
2.1. 1 The Agency shall be the lead agency for the purposes of CEQA compliance and
shall review, monitor, and assemble environmental studies and documents prepared by
BSLT and, to the extent necessary, prepare, or contract for the preparation of, all
additional environmental studies, reviews, plans, including mitigation plans, and other
documents as may be required for compliance with all State and Federal environmental
laws for approval of Phase Two.
2.1.2 The Agency shall obtain all environmental permits required to proceed with Phase
Two. Those permits include, but may not be limited to, the following:
a.
b.
c.
d.

An Army Corps of Engineers Nationwide Permit;
A Streambed Alteration Agreement;
A Regional Water Quality Control Board Section 401 Permit;
A Coastal Development Permit, if applicable.

2. 1.3 Should the Project be approved, the Agency, in concert with the BSLT, shall be
the Implementing Agency for Phase Two for the purpose of applying for grants and
program planning, development and coordination.
2.1.4 The Agency, in cooperation with the other parties to this MOU, will apply for
additional grants as necessary toward funding all design, construction, and other costs
associated with the planning and completion of Phase Two should the Project be
approved.

Carmel River Flood Plain Project MOU
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2.1.5 If the project is approved, the Agency will coordinate all planning, development,
permitting, and construction activities associated with Phase Two with the parties to this
MOU, and other property owners, individuals, and entities as necessary.
2.1.6 Upon completion of all necessary environmental reviews and permitting, the
Agency, as the Implementing Agency for Phase Two, may enter into such contracts and
agreements with private entities, individuals and public agencies as may be necessary to
accomplish the purposes of this MOU and cause the completion of Phase Two.
2.1.7 In the event the Project proceeds after completion of all necessary environmental
reviews and permitting, the Agency, to the extent feasible without the use of eminent
domain, will secure such property rights as necessary to complete Phase Two from
property owners within the project area. Every propeliy owner that is a party to this MOU
agrees to cooperate and to assist the Agency with respect to Phase Two. Nevertheless,
except as specifically set forth herein or as may be agreed to separately, it is understood
that the parties are not herein agreeing to assume any financial or other liability, or to
encumber title to their respective properties, financially or otherwise, as any such action
would require the prior consideration of the specific proposal and formal approval of the
governing body of each party in its sole discretion. If the Agency is unable to obtain
necessary property rights without the use of eminent domain this MOU shall terminate.
2.1.8 If the Project is approved, the Agency shall monitor, review and direct the
preparation of plans and specifications for Phase Two in accordance with its practices
and procedures. Except as specifically set forth herein, the Agency shall have no
obligation to undertake any obligation or activity until such time as funding is available
to reimburse the Agency for the costs, including labor, contracting, and consulting,
associated with that obligation or activity.
2.2

PHASE TWO - THE BIG SUR LAND TRUST

2.2.0 BSLT shall prepare grant applications as necessary to proceed with Phase Two of
the Project and shall work with the Agency to apply for and obtain such grants.
2.2.1 BSLT shall provide those environmental and engineering studies it has had
prepared, or has contracted to be prepared, to the Agency to be used to apply for all
necessary environmental permits.
BSLT shall direct the engineers, and any other professionals, individuals, or
2.2.2
entities it has contracted with, to work directly with the Agency throughout the planning,
design, and permitting elements of Phase Two and to comply with all directives and
requests of the Agency to accomplish the planning of Phase Two.
2.2.3 Nothing herein shall be intended or construed to constitute an assignment of any
responsibilities of BSLT under the terms of any grant it has or will receive. All such
responsibilities and obligations are expressly retained and affirmed by BSLT.
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2.3
PHASE TWO - CALIFORNIA DEPARTMENT OF PARKS AND
RECREATION
2.3.0 State Parks will cooperate with the planning, design, and construction of Phase
Two and will provide access to property owned by State Parks as necessary for planning,
design, and construction. Except as provided in this paragraph, State Parks shall have no
responsibility for project planning, design, construction, or implementation.

3.

TECHNICAL ADVISORY COMMITTEE

3.0
Each party to this MOU shall designate one individual to participate in the
Teclmical Advisory Committee. The Technical Advisory Committee shall meet monthly
for the purpose of reviewing and advising the administration of grants for the Project and
providing such other technical recommendations as may be required by the parties. The
Technical Advisory Committee shall elect one of its members to act as Chair and another
member to act as Secretary. Meetings shall be conducted in accordance with the
procedures set forth in Roberts Rules of Order. Minutes shall be kept of each meeting and
approved by further action of the Technical Advisory Committee.

4.

MANAGEMENT COMMITTEE

4.0
The Management Committee shall be composed of the Monterey County Director
of Public Warks, or his/her designee, the General Manager of the Monterey County
Water Resources Agency, or hislher designee, and the Executive Director of the Big Sur
Land Trust, or his/her designee.
4.1
The Management Committee shall review the recommendations of the Technical
Advisory Committee and shall approve or provide guidance regarding those
recommendations. In the event of any dispute regarding the Project, the administration of
grants, design and/or engineering issues, or any other matter arising out of this MOU, the
Management Committee shall provide final resolution of that dispute.
4.2
The Management Committee shall meet as frequently as it may, in its sole
discretion, deem appropriate.

S.

REIMBURSEMENT OF COSTS AND EXPENSES.

5.0
The Parties intend that the Project shall be fully grant funded and, except as
otherwise specifically provided herein, parties shall not be obligated to fund any portion
of the costs associated with the Project. Should the Project be approved, each party to this
MOU shall be reimbursed from available grant funding for all project costs, including,
but not limited to, materials, overhead, labor, contracts, and incidentals for the Project. In
the event the Project is approved and grant proceeds are unavailable or exhausted, the
Carmel River Flood Plain Project MOU
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Implementing Agency for each Phase may, at its sole discretion, elect to apply the its
own funds, and such additional funds as may be made available by other parties to this
MOU, to proceed with the Project or it may elect to cease all work on the Project until
such time as fwther grants are obtained and funded.

6.

INDEMNITY

6.0
Each party agrees that it will be responsible for its own acts and the results
thereof, and shall not be responsible for the acts of the other parties hereto or the results
thereof. Each party ("Indemnifying Party") to this MOU shall indemnify, defend, and
hold harmless the each and every other party, its officers, agents, and employees
("Indemnified Party"), from and against any and all claims, liabilities, and losses
whatsoever (including damages to property and injuries to or death of persons, court
costs, and reasonable attorneys ' fees) occurring or resulting to any and all persons, firms
or corporations furnishing or supplying work, services, materials, or supplies in
connection with the performance of this MOU, and from any and all claims, liabilities,
and losses occurring or resulting to any person, firm, or corporation for damage, injury,
or death arising out of or connected with the Indemnifying Party's performance pursuant
to this MOU, but only to the extent such claims, liabilities, and losses whatsoever
(including damages to property and injuries to or death of persons, court costs, and
reasonable attorneys' fees) are caused by or result from the negligent or intentional acts
or omissions of the Indemnifying Party, it officers, employees, and agents. "Performance
pursuant to this MOU" includes action or inaction of either the Indemnifying Party or the
action or inaction of the Indemnifying Party's officers, employees, agents, contractors,
and subcontractors.
7.

INSURANCE.

7.0
Each party shall, at its sole cost, insure its activities and indemnification
obligations in connection with this MOU from its inception and shall keep in force and
maintain insurance or self insurance as follows: general liability, business automobile
liability, workers compensation and such other insurance as may be necessary to provide
coverage for its performance under this MOU. Further, each party shall require its
agents, contractors, subcontractors and/or assignees in connection with this MOU and the
Project (i) to hold harmless and indemnify all parties to this MOU in respect to claims or
liability which arise from the negligence or willful misconduct of said indemnifying
agents, contractors, subcontractors and/or assignees and (ii) to carry insurance meeting
the requirements of this section commensurate with the standards of the industry.

Carmel River Flood Plain Project MOU
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8.

TERM; TERMINATION

8.0.
This MOU shall continue in force from the Effective Date until terminated as set
forth below.
8.1
Any party may unilaterally withdraw from this MOU upon 30 days written notice
to the other parties to this MOU. This MOU shall terminate if parties have withdrawn
such that only one party remains
8.2
Unless terminated earlier as set forth above, if the Project is approved and is
implemented, this MOU shall terminate sixty days after both Phases have been completed
and all work has been accepted by the appropriate authority.

9.

MISCELLANEOUS.

9.0
Any notice or communication required by the MOU shall be in writing and shall
be deemed to have been duly given if delivered personally, or sent by overnight mail, or
prepaid registered mail, or confirmed facsimile transmission, addressed to the other
parties at the address set forth below, or such other address as such party hereto may
hereafter specify in writing to the other parties:
The County of Monterey
Department of Public Works
168 W. Alisal St., Second Floor
Salinas CA 9390 I
Tel: (831) 755-4800
Fax: (831) 755-4958
The Monterey County Water Resources Agency
893 Blanco Circle
Salinas, CA 93901
Tel: (831) 755-4860
Fax: (831) 424-7935
The Monterey Peninsula Water Management District
5 Harris Court, Bldg. G
Post Office Box 85
Monterey, CA 93942
Tel: (831) 658-5600
Fax: (831) 644-9560
The California Department of Parks and Recreation
2211 Garden Road
Monterey, CA 93940
Tel: (831) 649-2836
Fax: (831) 647-6239

Carmel River Flood Plain Project MOU
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The Big Sur Land Trust
POBOX
Cannel CA 93922
Tel: 831-625-5523

Fax:
9.1

This MOU may only be modified by written agreement of the parties.

9.2

This MOU shall be governed by the laws of the State of California.

9.3
Headings and captions in this MOU are to facilitate reference only and do not
form a part of this MOU, and shall not affect the interpretation hereof.

9.4
Each party represents to the other that each has the full authority to perform its
obligations under this MOU and that the person executing this MOU has the authority to
bind it.
9.5
The MOU is not intended to create, nor shall it be construed to be, a joint venture,
association, partnership, franchise or other form of business relation. None of the parties
shall have, nor hold itself out as having, any right, power or authority to assume, create or
incur any expenses, liability, or obligation on behalf of the other parties, except as
expressly set forth herein.
9.6
Each party shall bear its own attorneys' fees and expenses in the preparation and
review of this MOU. In the event that any party hereto institutes an action or proceeding
for a declaration of the rights of the parties under this MOU, for injunctive relief, for an
alleged breach or default of, or any other action arising out of, this MOU, or the
transactions contemplated hereby, or in the event any party is in default of its obligations
pursuant thereto, whether or not suit is filed or prosecuted to final judgment, the nondefaulting party or prevailing party shall be entitled to its actual attorneys' fees and to
any court costs incurred, in addition to any other damages or relief awarded.
9.7
This MOU, together with all Exhibits hereto and documents referred to herein, if
any, constitute the entire agreement among the parties hereto with respect to the subject
matter hereof, and supersedes and replaces any and all prior understandings or
agreements with respect thereto, including those understandings and agreements in
letters, correspondence, memoranda or other expressions of intent from either party
hereto or its agents that are prior to or contemporaneous in time to this MOU.

Carmel River Flood Plain Project MOU
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;

IN WITNESS WHEREOF, this MOD is executed on the dates set forth below by the
duly authorized representatives identified below:

Title:

.

O..u.. .~

~

Date:_--={ (--I.-I-'
''Z''--''!L
eJ-4-(...L.
( -''''
D _ _ _ __

Monterey Peninsula Water Management District

Title:

-----rq~~-:;;t
~~
~~~~~_

Date:---=-----'77-'~
"--'--f-=-m
-'-!.-'C''- - -- California Department of Parks and Recreation
By:
Title:

~

f7~
/}/.d£,(I $uef.
I

Date:_...L.J-,1 -~t'
,----,-/0'----_ _ _ _ __
The Big Sur Land Trust

By:---bt,("L(,
L~4llLilA. : >:)~
=;~
~
'r
¥---·'Title:

--=e
::....:..c)(_e-=~'-',-"
/~,-"'V,,,,L~j)
-=~ic<--=:e..=<:..=.+.:...4>=-c"'---_ __

0' . " ' 7
Date: ___
' __~
_;:,
_ _<7DIO
"_ _ _ _ _ _ __
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AGENDA ITEM NO. 11-A

MONTEREY PENINSULA REGIONAL PARK DISTRICT
60 Garden Court, Suite 325
Monterey, California 93940-5341
BOARD OF DIRECTORS
Kelly Sorenson (President) - Marina, Northern Fort Ord (Ward 1)
Shane Anderson - Seaside, Northern
Sand City, Southern Ft. Ord (Ward 2)
Katie Pofahl - Monterey, Del Rey Oaks,
Southwest Seaside, Southern Sand City (Ward 3)
Kathleen Lee - Pacific Grove, New Monterey,
Northern Pebble Beach (Ward 4)
John Dalessio - Carmel, Carmel Valley, Big Sur,
Southern Pebble Beach (Ward 5)

Monterey Peninsula Regional Park District
60 Garden Court, Suite 325
Monterey, California

February 8, 2017
Monday, 6:30 p.m.

MINUTES
1) 6:30 p.m. Call to Order – The meeting was called to order at 6:30 p.m.
2) Roll Call – Roll call was taken.
PRESENT: Directors Dalessio, Pofahl, Anderson, Sorenson and Lee (arrived after roll call
was taken)
ABSENT: None
3) Approval of Agenda – Upon motion by Director Dalessio, seconded by Director Pofahl,
the agenda was unanimously approved.
4) Public Comments – Nikki Nedeff commended the Board for its work and securing the
benefit assessment, acquiring Rancho Canada and reported delight at the fact that
MPRPD staff has worked diligently to have the management of Jacks Peak Park from the
County to MPRPD and encouraged the Board to appoint a citizens advisory committee
and continue a tradition of allowing public comment for the planning of Jacks Peak.
5) Consent Items – Upon motion by Director Dalessio, seconded by Director Anderson,
Items 5-A, B, and C were unanimously approved. Due to a professional conflict,
President Sorenson recused himself and left the room during the discussion and voting on
Item 5-D. Upon motion by Director Dalessio, seconded by Director Anderson, Item 5-D
was approved (Vote: 4-0-1, Ayes: Director Dalessio; Director Anderson; Director Lee and
Director Pofahl; Noes: none; Abstain: President Sorenson).
A. Approval of January 11, 2017 Minutes (S. Parker)
B. Approval of Summary of Payments (K. McCullough)
C. Quarterly Investment Report (K. McCullough)
D. Approval of Ventana Wildlife Society Outreach and Education Memorandum of
Understanding (J. Nelson)
1

6) Discussion/Action Items
A. Board Appointments to Assessment District Citizens Oversight Committee (S. Parker)
- Mary Dainton pointed out that the Assessment District Citizens Oversight
Committee (ADCOC) Guidelines need to be updated and asked if a process could
be established for the Board to question the ADCOC recommendations on the
community grant program before a final decision is made.
- Mary Pendlay announced that she has submitted a letter of interest to serve on the
ADCOC.
- Director Dalessio also asked staff to encourage ADCOC members to come up with
community projects which could be funded through the grant program.
- Upon motion by Director Dalessio, seconded by Director Pofahl, Item 6-A was
moved to a future meeting, allowing additional time for the Nominating Committee
to meet and secure additional letters of interest to serve on the ADCOC.
B. Authorization to Re-Advertise the Palo Corona Regional Park Post-Soberanes Fire
Fencing Repairs Request for Bids (T. Jensen)
- General Manager Rafael Payan spoke about the specifications listed in the bid
packet and asked for Board approval.
- Emily Paddock of Paddock Land and Cattle encouraged use of the “T-post” model
for fencing and noted she didn’t believe the use of concrete to build the fence
would be necessary and could delay the process of installation.
- Nikki Nedeff encouraged that riparian zones, springs, sensitive wetland habitats,
etc., not be part of the grazing area.
- Upon motion by Director Dalessio, seconded by Director Anderson, Item 6-B was
unanimously approved.
C. Approval of Ordinance #5, Levying Special Taxes Within Community Facilities District
2016-01 (Parks, Open Space and Coastal Preservation) (R. Payan)
- Upon motion by Director Lee, seconded by Director Pofahl, Item 6-C was
unanimously approved.
7) Division Reports – All Division Reports are informational only and may be written or oral.
A. Administration
1) Monthly Financial Report (K. McCullough)
2) Delay in Mid-Year Budget Report (S. Parker)
B. Environmental Education/Community Outreach
1) No Report
C. Operations and Maintenance
1) MPRPD January Storm-Flood Damage Report (C. Camarillo)
D. Planning and Conservation
1) No Report
8) Adjournment – The meeting was adjourned at 7:27 p.m.

__________________________________

Shuran Parker, Recording Secretary
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AGENDA ITEM NO. 11-C
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING

DATE:
TO:
FROM:
SUBJECT:

March 8, 2017
Board of Directors
Rafael Payan, General Manager
Approval of Resolution #2017-02, Directing Preparation of the
Engineer’s Report for the Parks, Open Space and Coastal
Preservation Assessment District for Fiscal Year 2017-18

RECOMMENDED ACTION:
It is recommended that the Board approve Resolution #2017-02 (ATTACHMENT 1) that
would direct SCI Consulting Group (SCI) to prepare the Engineer’s Report for the Parks,
Open Space and Coastal Preservation District for fiscal year 2017-18 as the first step in
levying the annual assessments for fiscal year 2017-18.
FISCAL IMPACT:
The cost for the preparation of the Engineer’s Report and assessment administration for
FY 2017-18 is estimated to be $20,500 plus incidental expenses not to exceed $2,000.
FUNDING SOURCE:
The costs for these services will be funded from Assessment District, Professional
Services Account # 6949.
FUNDING BALANCE:
$22,500 will be appropriated for these services in FY2017-18 budget and will be paid
out in installments, likely in August 2017 and January 2018.
DISCUSSION:
In fiscal year 2004-05, the District developed a proposal for funding the acquisition,
maintenance, preservation and improvement of parks, open spaces, recreational
facilities and other similar public resources within the District. This proposed benefit
assessment, the “Parks, Open Space and Coastal Preservation Assessment District,"
was approved by property owners in an assessment ballot proceeding conducted
between May 21, 2004 and July 12, 2004. On August 2, 2004, the Board levied the first
assessment after certifying that 55.37% of the weighted ballots returned were in support
of the proposed assessments.
The assessments can be levied annually and can be increased by the change in the
San Francisco Area Consumer Price Index, not to exceed 3% per year. In order to
continue to levy the assessment, the Board will need to adopt the Resolution to direct
SCI Consulting Group, the assessment engineer, to prepare an Engineer’s Report for
fiscal year 2017-18. This Engineer’s Report will include the proposed budget for the
assessments for fiscal year 2017-18, the updated proposed assessments for each

parcel in the District and the proposed assessments per single family equivalent benefit
unit for fiscal year 2017-18. The scope of services includes all tasks necessary to
prepare the assessment and special tax levies and administer them throughout the
fiscal year. This includes calculation of assessments, preparation of the Engineer’s
Report and Assessment Roll, submission of the assessments and taxes, confirmation of
levies to be included on tax bills, direct response to property owner inquiries on their toll
free 800 phone line and administration of the assessment and tax levies throughout the
fiscal year.

ATTACHMENT:
1.
Resolution #2017-02

MONTEREY PENINSULA REGIONAL PARK DISTRICT
RESOLUTION # 2017-02
March 8, 2017
A RESOLUTION OF THE MONTEREY PENINSULA REGIONAL PARK DISTRICT
DIRECTING PREPARATION OF THE ENGINEER’S REPORT FOR THE
PARKS, OPEN SPACE AND COASTAL PRESERVATION DISTRICT

WHEREAS, on August 2, 2004, the Board of Directors (the “Board”) of the Monterey Peninsula
Regional Park District (the “Park District”), by Resolution No. 2004-13, ordered formation of the
“Parks, Open Space and Coastal Preservation District” (the “Assessment District”) pursuant to
the Landscaping and Lighting Act of 1972 (Part 2 of Division 15 of the California Streets and
Highways Code (commencing with Section 22500 thereof) (the “Act”) and Article XIIID of the
California Constitution (“Article XIIID”).
WHEREAS, the purpose of the Assessment District is for the installation, maintenance and
servicing of the Improvements described below.
WHEREAS, the District has been given the distinctive designation of the “Parks, Open Space
and Coastal Preservation District", and is primarily described as all of the lands within the current
boundaries of the Park District.
WHEREAS, the existing and proposed improvements (the “Improvements”) to be undertaken by
the Assessment District are generally described as the acquisition, installation, maintenance and
servicing of public areas and public facilities, property owned or property rights, easements
and/or rights of entry, leases or dedications including, but not limited to, parks, recreation
facilities, open space lands, greenbelts, playground equipment, trails, hillsides, viewsheds and
watersheds, shorelines, riparian corridors, urban open space, agricultural lands, development
rights, conservation easements, other property rights, wetlands, utility right-of-ways, surplus
school sites, quarries, benches, signage, fencing, fire breaks, picnic areas, restrooms, lighting
and foot bridges for property owned, encumbered by rights or maintained by the Monterey
Peninsula Regional Park District or owned, encumbered by rights or maintained by local
agencies within the boundaries of the Park District that participate with the Park District for park,
recreation and open space acquisition, installation, maintenance and servicing. Improvements
shall include all incidental expenses of acquisition, installation, maintenance and servicing.
Maintenance means the furnishing of services and materials for the ordinary and usual
maintenance, operation and servicing of said improvements, including repair, removal, or
replacement of all or part of any improvement; providing for the life, growth, health and beauty
of landscaping, including cultivation, irrigation, trimming, spraying, fertilizing, or treating for
disease or injury; the removal of trimmings, rubbish, debris, and other solid waste; and the
cleaning, sandblasting and painting of walls and other improvements to remove or cover graffiti.
Servicing means the furnishing of electric current or energy, gas or other illuminating agent for
any public lighting facilities or for the operation or lighting of any improvements, and water for
irrigation of any landscaping, the operation of any fountains or the maintenance of any other

ATTACHMENT 1

Monterey Peninsula Regional Park District
Resolution #2017-02
Page 2 of 2

improvements. Incidental expenses include all of the following: the costs of preparation of the
report, including plans, specifications, estimates, diagram, and assessment; the costs of printing,
advertising, and the giving of published, posted, and mailed notices; compensation payable to
the county for collection of assessments; compensation of any engineer or attorney employed
to render services in proceedings pursuant to this part; and any other expenses incidental to the
construction, installation, or maintenance and servicing of the improvements.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Monterey
Peninsula Regional Park District (“Board”), that:
SECTION 1. SCI Consulting Group is hereby designated as Engineer of Work for
purposes of these proceedings and is hereby ordered to prepare an Engineer’s Report in
accordance with the Act and Article XIIID. Upon completion, the Engineer shall file the
Engineer’s Report with the Monterey Peninsula Regional Park District for submission to
the Board.
SECTION 2. This Resolution is effective upon its adoption.
PASSED AND ADOPTED THIS 8th day of March 2017 by the following vote:
AYES:
NOES:

______________________________
Kelly Sorenson
President

_______________________________
Shane Anderson
Secretary/Treasurer

CERTIFICATION

I, the undersigned Secretary/Treasurer of the Board of the Monterey Peninsula Regional
Park District, a special district, hereby certify that I am the Secretary-Treasurer of said
special district, that the foregoing is a full, true, and correct copy of the resolution duly
passed by the Board at the meeting of said Board held on the day and at the place therein
specified and that said resolution has never been revoked, rescinded, or set aside and is
now in full force and effect.

_______________________________
Secretary/Treasurer
Board of Directors

AGENDA ITEM NO. 11-D
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
DATE:
TO:
FROM:
REVIEWED BY:
SUBJECT:

March 8, 2017
Board of Directors
Tim Jensen, Planning and Conservation Manager
Rafael Payan, General Manager
Approval of Amendment to Contract with Whitson Engineers

RECOMMENDED ACTION
Staff recommends the board approve the contract amendment with Whitson Engineers in
substantially the form and content submitted and authorize staff to execute.
FISCAL IMPACT
$5,000.00
FUNDING SOURCE:
6966 Palo Corona Improvements
FUNDING BALANCE:
$112,166.00
DISCUSSION
Whitson Engineers (“WE”) is the engineering and design firm of record for the Palo
Corona Regional Park Parking Facility project (“Parking Lot”). The District’s current
contract with WE (Attachment 1) is for assisting staff with the technical and regulatory
reporting of Storm Water Pollution Prevention Plan (“SWPPP”) monitoring. This
monitoring is a State Water Board and Monterey County permit requirement related to
managing Parking Lot runoff and preventing down-stream water quality degradation.
When the Parking Lot was constructed, large areas of earth were graded and exposed.
The contractor was required to hydro-seed these areas. Unfortunately, the contractor
delayed the hydro-seeding until the end of the project and missed the rainy season. The
SWPPP cannot be closed-out and the monitoring requirement terminated until the
previously exposed earth-worked areas reach 70% vegetation coverage.
Because the hydro-seeding did not sprout and vegetate the exposed earth-worked areas
of the Parking Lot before this rainy season, preventative runoff measures and on-going
monitoring have been required. The number, frequency, and duration of qualifying
precipitation events this year have mandated more numerous on-site monitoring
inspections than anticipated.
Contract funds have been exhausted and there are still more qualifying precipitation
events expected; staff cannot predict these, nor when the earth-worked areas will reach
the 70% vegetated threshold that will allow the SWPPP to be closed-out. Based on
monitoring expenses over the past 3-months, staff is requesting an additional $5000
(Attachment 2), which will be funded from the $12,000 Parking Lot contract retention.
ATTACHMENT
1. Contract
2. Amendment

ATTACHMENT 1

Monterey Peninsula Regional Park District
60 Garden Court, Suite 325
Monterey, CA 93940-5341

Contract for Services – Amendment 798
The Agreement originally made and effective as of August 10, 2012 between the
Monterey Peninsula Regional Park DISTRICT, a special DISTRICT sub-division of the
State of California, herein referred to as “DISTRICT”, and Whitson Engineers,
herein referred to as “CONSULTANT”, is hereby amended and agreed to by both
CONSULTANT and DISTRICT as follows:
5. PAYMENT
(a) The DISTRICT agrees to pay CONSULTANT monthly, in accordance with the
payment rates and terms and the schedule of payment as set forth in Exhibit B,
attached hereto and incorporated herein by this reference as though set forth in
full, based upon actual time spent on the above tasks.
This amount shall not exceed One Hundred and Forty Thousand Four Hundred and
Twenty dollars ($140,420.00)
for the total term of the AGREEMENT unless
5
additional payment is approved as provided in this AGREEMENT.
IN WITNESS THEREOF, the parties hereto have caused this Amendment to be
executed the day and year last written below.

MONTEREY PENINSULA REGIONAL
PARK DISTRICT

CONSULTANT

By: ________________________

By: ________________________

Kelly Sorenson
President

Date

Rich Weber, PE, LS, QSD
Principal

Date

ATTACHMENT 2

AGENDA ITEM NO. 11-E
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
DATE:
TO:
FROM:
REVIEWED BY:
SUBJECT:

March 8, 2017
Board of Directors
Tim Jensen, Planning and Conservation Manager
Rafael Payan, General Manager
Approval of Amendment to Contract with Turf Image Geospatial

RECOMMENDED ACTION
Staff recommends the board approve the contract amendment with Turf Image
Geospatial (“TIG”) in substantially the form submitted and authorize staff to execute.
FISCAL IMPACT
$40,000
FUNDING SOURCE
6549
FUNDING BALANCE:
$49.43
DISCUSSION
TIG is the District’s Geographical Information System (“GIS”) services consulting firm of
record (Attachment 1). TIG is working closely with Design Workshop (“DW”) on the Palo
Corona Regional Park (“PCRP”) General Development Plan (“GDP”); now enlarged to
include Rancho Canada Golf Course and Jacks Peak County Park. TIG’s hourly rate of
$50 is nearly half the DW team GIS specialist’s rate ($98), thereby saving the District
money on the GDP contract, currently at $137,000.
In the short term, TIG was tasked with an unexpected amount of work precipitated by the
Soberanes Fire that has nearly exhausted the current contract funding limit of $30,000.
There are yet more Soberanes Fire and GDP mapping needs remaining for FY2016-17.
Staff is requesting and additional $5000 be added to the current contract.
Long-term, staff requests the current contract, which expires on June 30, 2017, be
amended to renew the term to June 30, 2018 1 with a $35,000 funding limit, thereby
allowing continuity with the GDP and post-Soberanes fire mapping, as well as districtwide annual mapping needs. Funding for this renewal will be brought to the Board in the
FY2017-18 budget.
The Board has consistently approved contracts with TIG based on staff recommendation
that has regularly identified TIG as the most responsive firm on the openly advertised
Request for Proposals authorized by the Board and, more importantly, the only firm that
gives staff direct access to its GIS server. This latter benefit allows staff to work on and
create basic maps, view high resolution satellite imagery, while not having to pay the
annual $10,000 license fee for the GIS software.
ATTACHMENT
1. Contract
2. Amendment
1 The recently Board approved Purchasing Policy states; Contracts and agreements may be renewed
annually for up to 4-years following the initial year of service without prior Board approval.

ATTACHMENT 1

Monterey Peninsula Regional Park District
60 Garden Court, Suite 325
Monterey, CA 93940-5341

Contract for Services – Amendment 1
The Agreement originally made and effective as of August 7, 2015 by and
between the Monterey Peninsula Regional Park DISTRICT, a special DISTRICT sub‐
division of the State of California, herein referred to as “DISTRICT”, and Turf
Image Geospatial, herein referred to as “CONSULTANT”, is hereby amended in its
entirety and agreed to by both CONSULTANT and DISTRICT as provided therein:
1. TERM
This AGREEMENT shall commence on August 7, 2015, and shall remain and
continue in effect until the tasks described herein under Scope of Work are
completed and produced, but in no event later than June 30, 2016, unless
terminated sooner pursuant to the provisions of this AGREEMENT. The terms
and conditions of this AGREEMENT may be renewed in its entirety to June 30,
2018 by the District provided consultant has performed satisfactorily, consents
to the extension of term, and there is sufficient funding in the budget.
5. PAYMENT
(a) The District agrees to pay CONSULTANT in accordance with payment rates
and terms set forth herein. This amount shall not exceed Thirty Five Thousand
Dollars ($35,000) per annum for the entire term of the AGREEMENT unless
additional payment is approved as provided in this AGREEMENT. Payment for
any AGREEMENT renewal (Section 1, above) shall also renew.
IN WITNESS THEREOF, the parties hereto have caused this Amendment to be
executed the day and year last written below.
MONTEREY PENINSULA REGIONAL
PARK DISTRICT

By: __________________________
Kelly Sorenson
President

Date

CONSULTANT

By: __________________________
John Schweisinger
Principal

Date

ATTACHMENT 2

AGENDA ITEM NO. 11-F
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
DATE:
TO:
FROM:
REVIEWED BY:
SUBJECT:

March 8, 2017
Board of Directors
Jackie Nelson, Environmental Education Supervisor
Rafael Payan, General Manager
Acceptance of Monterey Peninsula Water Management District
Grant for Garland Ranch Regional Park Native Plant
Demonstration Garden and Arboretum Interpretive Signage
Project

RECOMMENDED ACTION
Staff respectfully recommends that the Board approve acceptance of the Monterey
Peninsula Water Management District (MPWMD) grant funding for Interpretive Signage at
the Garland Ranch Regional Park (Garland Park) Native Plant Demonstration Garden and
Arboretum.
FISCAL IMPACT:
Fiscal Year 2016-17 revenue in the amount of $10,718.00 for the design, fabrication and
framing of three permanent outdoor interpretive exhibits and native plant identification
placards at the drought resistant Native Plant Demonstration Garden and Arboretum
adjacent to the Visitor Center at Garland Park. This amount shall be added as mid-year
budget adjustment upon Board approval.
FUNDING SOURCE:
MPWMD reimbursable grant revenue. MPRPD account to be set-up.
FUNDING BALANCE:
There will be a $0.00 balance for this new item. Staff respectfully requests that the Board
of Directors review and approve these new revenue dollars. Once approved, the funds will
be added to the amended mid-year budget.
DISCUSSION:
MPRPD staff received verbal notification on February 6, 2017 that MPWMD had grant
funding for interpretive panel and drought tolerant landscape projects, and that the funding
must be spent by March 31, 2017. The development and installation of interpretive
signage in the Garland Park Visitor Center and the surrounding arboretum and garden has
been a priority and identified in the Environmental Education and Community Outreach
(EECO) Division goals for the current fiscal year.
Due to the short application deadline the request to apply was presented to the General
Manager who then authorized the EECO staff to apply for the grant. MPRPD was
awarded funding to design and install three outdoor interpretive exhibits and native plant
identification placards in the Garland Park arboretum and garden (ATTACHMENT1). The

signage included: 1. Arboretum “welcome” sign; 2. Rainwater catchment sign; 3. Native
plant demonstration garden sign; and, 4. Plant identification placards.
The focus of the arboretum and garden is to create an educational space where school
groups, organizations and visitors can learn about low water landscaping, safe drinking
water and water conservation, as well as, drought tolerant, fire resistant, and insect
attractant native plants that can be used to landscape their own spaces.
Staff respectfully recommends that the Board approve acceptance of the Monterey
Peninsula Water Management District grant funding for the Garland Ranch Regional Park
Garden and Arboretum Interpretive Signage and that you join staff in the unveiling of these
panels and garden placards at the annual wildflower show the weekend of June 10-11,
2017.

ATTACHMENTS:
1. MPRPD Grant Request Letter and MPWMD Award Letter

Monterey Peninsula Regional Park District
60 Garden Court, Suite 325  Monterey, California 93940-5341

BOARD OF DIRECTORS
Kelly Sorenson – Ward 1
ksorenson@mprpd.org
Marina, northern Ft. Ord

Shane Anderson – Ward 2

February 10, 2017
Stephanie Kister
Conservation Representative II
Monterey Peninsula Water Management District
5 Harris Court, Building G
Monterey, CA 93940
Dear Ms. Kister:

shanea@mprpd.org
Seaside, northern Sand City,
southern Ft. Ord

Katie Pofahl – Ward 3
kpofahlmprpd@gmail.com
Monterey, southwest Seaside,
southern Sand City, Del Rey Oaks

Kathleen Lee – Ward 4
klee@mprpd.org
Pacific Grove, New Monterey,
northern Pebble Beach

John Dalessio – Ward 5
jrmaam@gmail.com
Carmel, Carmel Valley,
Big Sur, southern Pebble Beach

Monterey Peninsula Regional Park District (MPRPD) is a local special district
with the mission of protecting and preserving parks and open space for public
GENERAL MANAGER
Rafael Payan, PhD
enjoyment. MPRPD is requesting funds for the installation of three permanent
payan@mprpd.org
outdoor interpretive exhibits and native plant identification placards (Table 1) for
the drought resistant Native Plant Demonstration Garden and Arboretum adjacent to the recently
renovated Visitor Center at Garland Ranch Regional Park (Garland Park). The focus of the garden is to
create an educational space where school groups, organizations and visitors can learn about drought
tolerant, fire resistant, and bee, butterfly and insect attractant native plants that can be used to
landscape their own spaces.
Table 1: GRRP Native Plant Garden and Arboretum Interpretive Panels and ID Placards
Item
Description
Cost
Rainwater catchment* 26” x 36” framed interpretive sign
Graphic Design= $1,500
system and cistern
encourages visitors to create their
Panel= $325
*system donated by
own rainwater-harvesting system and Frame= $420
MPWMD
highlights low-maintenance rainwater Est. shipping= $60
system that provides high quality
water for irrigation.
Native plant
36” x 48” framed interpretive sign
Graphic Design= $1,500
demonstration garden “Create Your Own Drought Tolerant
Panel= $375
sign
Pollinator & Native Plant Garden.”
Frame= $475
Est. shipping= $70
Arboretum Welcome
36” x 48” framed interpretive sign
Graphic Design= $1,500
Sign
orients visitors to the diverse habitats Panel= $375
in arboretum and the Carmel River
Frame= $475
watershed
Est. shipping= $70
Engraved Plant ID
5” x 7’ engraved native plant id
71 signs =$2,850
markers
placards with holders for
Holders= $385
demonstration garden and arboretum Tax= $283
Est. shipping= $55
TOTAL COST

Total Cost
$2,305.00

$2,420.00

$2,420.00

$3,573.00

$10,718.00
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Since the completion of the Visitor Center renovation MPRDP has installed six introductory habitat
interpretive panels in the Arboretum, three river ecology interpretive panels along the Carmel River to
the Visitor Center and is currently designing three indoor, interactive interpretive exhibits for the
Visitor Center. The final interpretive planning stages for the GRRP Native Plant Garden and Arboretum
includes the design and installation of
1. Arboretum “welcome” sign which orients visitors to the diverse habitats in the Carmel River
watershed, and the trails and locations that these habitats can be found.
2. Rainwater catchment panel that encourages visitors to create their own rainwaterharvesting system and highlights low-maintenance rainwater system that provides high
quality water for irrigation.
3. Native plant demonstration garden sign that highlights creating “Your Own Drought
Tolerant, Pollinator & Native Plant Garden.”
4. Plant identification placards that easily identify each plant with both common and scientific
names, blooming season and the habitat best suited for the plant.
The Native Plant Demonstration Garden and Arboretum project promotes low water landscaping, safe
drinking water and water conservation. Nestled along the Carmel River, each year the Visitor Center,
and surrounding gardens, draws tens of thousands are visitors annually. It is a gathering location that
connects people of all ages to our regions natural and cultural resources and provides a place to share
conservation messages. It is the site for community stewardship and restoration activities, as well as,
dozens of Let’s Go Outdoors! programs seasonally.
Your funding support allows MPRPD to save money by working with a single graphic artist, bulk
purchasing of the signage and on shipping cost. It also provides MPRPD the opportunity to reach a
broader audience, greatly enhancing our ability share the conservation message and showcase the
diversity of the Carmel River watershed. MPRPD will honor your funding support by recognizing the
Monterey Peninsula Water Management District on the signage.
I look forward to receiving your response. Please contact me if you have any questions. I can be
reached by phone at (831) 372-3196 x 109 or email at nelson@mprpd.org.

Sincerely,

Jackie Nelson,
Environmental Education Supervisor

Admin. Office (831) 372-3196  E-mail: info@mprpd.org www.mprpd.org  Fax (831) 372-3197

Admin. Office (831) 372-3196  E-mail: info@mprpd.org www.mprpd.org  Fax (831) 372-3197

AGENDA ITEM NO. 12-A
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
DATE:
TO:
FROM:
REVIEWED BY:
SUBJECT:

March 8, 2017
Board of Directors
Shuran Parker, Administrative Services Manager
Rafael Payan, General Manager
Fiscal Year 2016-17 Mid-Year Budget Report

RECOMMENDED ACTION
It is recommended that the Board receive this report on the status of the District’s budget
at mid-year (as of 12/31/2016).
FISCAL IMPACT:
There is no fiscal impact associated with receiving this report.
FUNDING SOURCE:
All general fund and assessment district accounts with current or anticipated activity this
FY are represented in this budget report.
FUNDING BALANCE:
Total revenue at mid-year was $4,279,025, while expenditures were $3,189,289.
DISCUSSION:
The District’s combined revenue at mid-year totaled $4,279,025, about 69% of the
budgeted amount, while expenditures were $3,189,289, approximately 46% of budget.
At close of the Fiscal Year (FY), total revenue for the District is projected to be $6,367,860,
$123,764 more than was budgeted, primarily due to better than expected property tax
revenue and grant awards not anticipated during budget adoption. Total expenditures are
projected to be $6,451,916, $451,185 less than the approved budget, due in large part to
acquisition and improvement savings and deferral of projects due to fire and weatherrelated delays.
The budget projections are further summarized below and listed by line-item account in the
attached schedule entitled FY2016-17 Mid-Year Budget Review (ATTACHMENT 1).
On balance, and assuming that current staffing and program levels remain status quo, the
mid-year budget report indicates the continued stability of the District’s financial condition.
Revenue Activity and Projections
Based on mid-year and anticipated performance, District revenues at year-end are
projected to be slightly above (2%) the budgeted amount, due to year-to-date property tax
and assessment district revenues which are trending above budget. Even though
investment earnings were down at mid-year, we’re forecasting a rebound of sorts and
1

anticipate ending the year in the black, though less than anticipated. Staff anticipates that
minor shortfalls in a few accounts will be offset by overages in other, as noted on the
attached schedule.
Expenditure Activity and Projections
Administration (Admin)
The Administration program expenditures at mid-year, $666,827, were 38% of budget and
we anticipate ending the year slightly under budget due to lower than anticipated
advertising costs and reduced funding toward the PARS program. The year-end
projection, $1,739,505, includes the $500,000 budgeted for elections but note that County
Elections staff have advised that invoicing will likely not go out until April. If additional
funding is needed for this purpose, we will come back to the Board for additional
consideration.
Operations & Maintenance (O&M)
O&M expenses at mid-year, $420,944, were about 36% of budget and are anticipated to
be $1,541,350 or $384,500 more than the approved budget due to unanticipated, projected
expenditures associated with the Soberanes Fire and needed repairs. The projected
amounts assume good weather during the remainder of the FY and availability of contract
staff to perform the necessary repairs associated with the fire. Staff will likely budget
additional funding in the next FY for continued fire repair work. In O&M and the remaining
divisions, savings will be realized from the PARS program, as staff determined that due to
performance, the annual contribution originally budgeted will not be needed.
Environmental Education & Community Outreach (EECO)
The EECO program expenditures at mid-year, $194,993, were about 39% of budget and
we anticipate ending the year at $486,261 which is $17,435 less than budget. The
variance in this division is due to the coordination of the two B-WET grants and the timing
of their reimbursements and grant cycle, along with savings from the PARS program.
Planning & Conservation Management (PCM)
PCM expenses at mid-year, $1,622,669, were about 80% of budget and anticipated to be
$1,921,800 or $108,350 less than the approved budget. The variance compared to budget
is due to limited staffing, fire and weather, which will cause us to delay the completion of
some projects. Year-to-date spending in this division appears off-balance due to payment
of the $1.5M annual note, the largest item in this division, in the beginning of the year. The
remainder of the year’s expenditures will level off and also include previously referenced
savings in the PARS program.
Assessment District (AD)
The AD expenditures at mid-year, $283,856 were around 20% of budget and we anticipate
ending the year at $763,000, $690,000 less than budget. We initially budgeted $700,00 for
potential acquisitions and improvements, a portion of which was used for the “Los
Compadres” cabin acquisition. Now that the Board has committed to taking on the Rancho
Canada properties, we will need to carry over to the next FY unused funding for this
acquisition and its improvements. Savings, this year were also due to deferral of projects
2

at Palo Corona Regional Park (PCRP), as previously stated, due to fire and weatherrelated issues, and the need to refocus our energies toward the Rancho Canada project,
which staff intends to manage as a unit of PCRP.

ATTACHMENTS:
1. FY2016-17 Mid-Year Budget Review Schedule
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

GENERAL FUND REVENUES
4010-Property Tax
4015-Interest Earnings
4020-Rental Income
4040-Environ. Education Pgms.
4045-Other Revenue
4200-Grant Income
Prop 117Grant
BWET Grant
CR Pkwy Grant
MPWMD Grant
GENERAL FUND TOTAL REVENUE

2,054,752
-34,098
15,882
0
5,997

3,375,500
50,000
33,000
5,000
10,000

60.87%
-68.2%
48.13%
0.0%
59.97%

3,476,765
30,000
33,000
4,000
10,000

101,265 Based on YTD
-20,000 Market downturn
0
-1,000 Revenue for summer camp listing
0

1,500,000
0
10,000
0
3,552,533

1,500,000
63,396
0
0
5,036,896

100.0%
0.0%
100.0%
0.0%
70.53%

1,500,000
49,961
10,000
10,718
5,124,444

0
-13,435
10,000
10,718
87,548

726,492
726,492

1,207,200
1,207,200

60.18%
60.18%

1,243,416
1,243,416

4,279,025

6,244,096

68.53%

6,367,860

Grant cycle timing varies from MPRPD budget
Grant unknown at budget adoption
February 2017 grant award
Projected More Than Budget

ASSESSMENT DISTRICT REVENUES
4900-Assessment Revenue
ASSESS. DIST. TOTAL REVENUE

GRAND TOTAL REVENUE (All Funds)

36,216 Based on YTD
36,216 Projected More Than Budget

123,764 PROJECTED TOTAL MORE THAN BUDGET

ATTACHMENT 1
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

ADMINISTRATION EXPENDITURES
6101-Board Compensation
6102-Salaries/Admin
6103-Part-Time Salaries
6106-Job Training & Education
6107-Admin Employee Benefits
Health Insurance
PERS
Dental Insurance
Vision Insurance
Life/ADD, STD, LTD & EAP
PARS Program
OPEB
Total - Admin Employee Benefits
6109-Payroll Tax/Personnel
6112-Insurance/Comp
6113-Postage
6114-Office Supplies
6120-Printing
6122-Legal Notice
6124-Publications & Membership
6126-Advertising
6130-Travel, Conferences/Mtgs.
6134-Computer Maintenance
6136-Equipment Maintenance
6137-Equipment Rental
6138-Vehicle Maintenance
6140-Office Lease
6141-Bank Service Charges
6142-Utilities
6147-Elections
6148-Property taxes/assessments
6149-Prof/Special Services
6161-Depreciation-Admin.
ADMINISTRATION TOTALS

1,500
128,249
15,465
3,498

7,000
310,500
38,300
5,000

21.43%
41.3%
40.38%
69.97%

7,000
310,500
38,300
5,000

0
0
0
0

37,745
213,928
903
279
993
19,000
0
272,848
10,527
46,981
8,873
1,318
18,028
3,396
11,352
1,122
5,724
6,290
0
1,882
245
33,463
130
9,303
0
1,804
84,830
0
666,827

72,000
253,515
2,500
1,000
3,000
29,000
8,985
370,000
25,000
101,000
15,000
7,000
20,000
8,000
13,000
10,000
10,000
15,600
500
7,900
1,200
78,300
300
18,000
500,000
4,000
193,700
105
1,759,405

52.42%
84.39%
36.13%
27.89%
33.09%
65.52%
0.0%
73.74%
42.11%
46.52%
59.15%
18.83%
90.14%
42.46%
87.32%
11.22%
57.24%
40.32%
0.0%
23.82%
20.4%
42.74%
43.33%
51.68%
0.0%
45.1%
43.79%
0.0%
37.9%

72,000
253,515
2,500
1,000
3,000
19,000
8,985
360,000
25,000
101,000
15,000
7,000
20,000
8,000
13,000
5,000
10,000
15,600
500
5,000
1,200
78,300
300
18,000
500,000
2,000
193,700
105
1,739,505

0
0
0
0
0
-10,000
0
-10,000
0
0
0
0
0
0
0
-5,000
0
0
0
-2,900
0
0
0
0
0
-2,000
0
0
-19,900

M:\Finance\Budget\Budget17\MidYear_FY16-17\Item0317-12A_MidYearBudgetReport.Attach.xlsx

Anticipated savings

Anticipated savings

Anticipated savings

Invoice from Elections expected in April
Anticipated savings

Projected Less Than Budget
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

OPERATIONS & MAINTENANCE EXPENDITURES
6202-Salaries/O&M
6204-Seasonal/Contract Staff
6206-Job Training & Education
6207-O&M Employee Benefits
Health Insurance
PERS
Dental Insurance
Vision Insurance
Life/ADD, STD, LTD & EAP
PARS Program
OPEB-O&M
Total - O&M Employee Benefits
6208-Uniforms
6213-Postage
6214-Supplies
6216-Tools
6220-Printing
6224-Publications/Memberships
6230-Travel, Conferences/Mtgs.
6234-Computer Maint/Supplies
6236-Equipment Maintenance
6237-Equipment Rental
6238-Vehicle Maint/Fuel
6241-Janitorial Supplies
6242-Utilities
6243-Building Repairs
6245-Resource Management
6247 Trail Maintenance
6260-Equipment
6262-Depreciation-O&M
6263-Park Signs
6264-Parking lot
6265-Soberanes Fire
OPERATIONS & MAINT. TOTALS

224,904
523
1,443

571,800
10,000
7,000

39.33%
5.23%
20.61%

571,800
5,000
9,000

65,127
41,442
3,013
923
2,449
0
0
112,953
3,000
28
10,719
149
811
128
0
4,135
8,175
485
9,817
3,803
15,603
4,276
448
114
0
0
368
3,078
15,984
420,944

165,000
108,000
8,000
2,447
6,500
10,000
28,953
328,900
3,500
100
16,000
3,000
2,500
350
5,000
10,000
10,000
2,000
20,000
12,000
50,000
20,000
4,500
2,000
2,000
66,700
2,000
7,500
0
1,156,850

39.47%
38.37%
37.66%
37.7%
37.68%
0.0%
0.0%
34.34%
85.71%
28.13%
67.0%
4.95%
32.45%
36.57%
0.0%
41.35%
81.75%
24.23%
49.08%
31.69%
31.21%
21.38%
9.96%
5.68%
0.0%
0.0%
18.41%
41.05%
100.0%
36.39%

165,000
108,000
8,000
2,447
6,500
0
28,953
318,900
3,000
100
16,000
3,000
2,500
350
5,000
10,000
15,000
2,000
20,000
12,000
43,000
20,000
4,500
2,000
2,000
66,700
2,000
7,500
400,000
1,541,350
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0
-5,000 Savings due to Fire/Rain
2,000 State Parks Trails Training (2 Rangers)
0
0
0
0
0
-10,000
0
-10,000
-500
0
0
0
0
0
0
0
5,000
0
0
0
-7,000
0
0
0
0
0
0
0
400,000
384,500

Contribution not needed

Additional service/repair needs for equipment

Energy savings

Unanticipated fire damage
Projected Over Budget
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

ENVIRONMENTAL EDUCATION/COMMUNITY OUTREACH EXPENDITURES
6302-Salaries
6304-Seasonal/Contract Staff
6306-Job Training & Education
6307-EE/CO Employee Benefits
Health Insurance
PERS
Dental Insurance
Vision Insurance
Life/ADD, STD, LTD & EAP
PARS Program
OPEB-EE/CO
Total - EE/CO Employee Benefits
6308-Uniforms
6312-Insurance - EE/CO
6313-Postage
6314-Environmental supplies
6316-Publications/Memberships
6320-Printing
6326-Advertising
6330-Travel, Conferences/Mtgs.
6334-Computer maint/supplies
6338-Vehicle Maint/Fuel
6342-Utilities
6349-Professional Services
6350-Interpretive Programs/parks
6352-Environmental Education
6354-Special Events
6356-Docent/Friends Program
6359-Depreciation-EE/CO
6360-Equipment-EECO
6363-BWET Grant
ENVIRONMENTAL ED. TOTALS

109,608
950
1,148

220,500
4,500
2,000

49.71%
21.11%
57.4%

220,500
2,500
2,000

16,354
16,445
903
279
862
0
0
34,842
600
0
10,674
301
33
10,782
0
647
2,902
2,573
3,745
2,299
527
32
141
243
0
0
12,947
194,993

43,000
40,815
2,200
1,000
3,000
5,300
8,985
104,300
600
1,500
21,500
1,200
400
22,000
3,000
1,500
5,500
2,000
8,800
8,500
15,000
3,000
1,000
7,000
4,500
2,000
63,396
503,696

38.03%
40.29%
41.06%
27.89%
28.72%
0.0%
0.0%
33.41%
100.0%
0.0%
49.65%
25.09%
8.25%
49.01%
0.0%
43.16%
52.76%
128.66%
42.55%
27.05%
3.52%
1.07%
14.09%
3.47%
0.0%
0.0%
20.42%
38.71%

43,000
40,815
2,200
1,000
3,000
0
8,985
99,000
600
1,500
21,500
1,200
400
22,000
3,000
1,500
5,500
3,300
8,800
8,500
17,000
3,000
1,000
7,000
4,500
2,000
49,961
486,261
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0
-2,000 Anticipated savings
0
0
0
0
0
0
-5,300 Contribution not needed
0
-5,300
0
0
0
0
0
0
0
0
0
1,300
0
0
2,000
0
0
0
0
0
-13,435 Grant cycle timing varies from MPRPD budget
-17,435 Projected Less Than Budget
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

PLANNING & CONSERVATION EXPENDITURES
6502-Salaries/P&C
6504-Seasonal/Contract Staff
6506-Job Training & Education
6507-P&C Employee Benefits
Health Insurance
PERS
Dental Insurance
Vision Insurance
Life/ADD, STD, LTD & EAP
OPEB-P&C
Total - P&C Employee Benefits
6514-Supplies
6534-Computer Maint./Supplies
6538-Vehicle Maint/Fuel
6542-Utilities
6545.1-Resource Mgmt/PCRP
6545.4-Resource Mgmt/Marina Dun
6545.6-Resource Mgmt/GRRP
6549-Professional Services-P&C
6550-Land Acquisition
6561-Depreciation-P&C
PLANNING & CONSERV. TOTALS

78,961
1,058
199

189,300
35,000
2,000

41.71%
3.02%
9.95%

189,300
20,000
200

11,891
13,591
768
223
613
0
27,086
365
690
600
1,578
264
0
0
11,868
1,500,000
0
1,622,669

31,000
34,608
2,000
1,000
2,000
4,992
75,600
2,000
1,500
3,800
3,750
80,000
22,500
45,000
65,000
1,500,000
4,700
2,030,150

38.36%
39.27%
38.4%
22.29%
30.63%
0.0%
35.83%
18.23%
45.99%
15.8%
42.08%
0.33%
0.0%
0.0%
18.26%
100.0%
0.0%
79.93%

31,000
34,608
2,000
1,000
2,000
4,992
75,600
1,000
1,500
3,000
3,500
80,000
8,000
0
35,000
1,500,000
4,700
1,921,800

GENERAL FUND TOTAL EXPENDITURES

2,905,433

5,450,101

53.31%

5,688,916
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0
-15,000 Anticipated savings
-1,800 Anticipated savings
0
0
0
0
0
0
0
-1,000
0
-800
-250
0
-14,500
-45,000
-30,000
0
0
-108,350

Anticipated savings
Re-budget for SBB & SHA baseline Inventory
Anticipated savings

Projected Less Than Budget

238,815 PROJECTED TOTAL OVER BUDGET
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Monterey Peninsula Regional Park District

FY 2016-17 Mid-Year Budget Review
As of
12/31/2016

Budget

Year-End
% of Budget Projected

Variance

Comments re Variance

ASSESSMENT DISTRICT EXPENDITURES
6904-Seasonal/Contract Staff
6949-Professional Services
6950-GRRP Improvements
6951-Mill Creek Improvements
6952-JSMPFP Improvements
6960-Equipment/Capital Outlay
6961-Vehicle Acquisition
6966-PCRP Improvements
6974-Comm./Neighborhood Parks
6975-Cachagua Improvements
6976-Trail Construction/Rehab.
6980-Land Acquisition/Improve.
6987-Sherar Land Lease
6991-Parks Security Systems
A.D. TOTAL EXPENDITURES

GRAND TOTAL EXPENDITURES (All Funds)

3,336
25,267
276
0
0
0
129,282
6,633
58,745
0
3,248
55,968
0
1,102
283,856

30,000
25,000
75,000
65,000
35,000
15,000
135,000
120,000
155,000
13,000
20,000
700,000
60,000
5,000
1,453,000

11.12%
101.07%
0.37%
0.0%
0.0%
0.0%
95.76%
5.53%
37.9%
0.0%
16.24%
8.0%
0.0%
22.03%
19.54%

30,000
60,000
55,000
65,000
35,000
15,000
130,000
20,000
155,000
13,000
20,000
100,000
60,000
5,000
763,000

3,189,289

6,903,101

46.2%

6,451,916
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0
35,000
-20,000
0
0
0
-5,000
-100,000
0
0
0
-600,000
0
0
-690,000

Gen. Dev. Planning of PCRP/RC
Carryover for interpretive panels

Savings
Projects deferred

Carryover for acquisitions/improvements

Projection Compared to Budget

-451,185 GRAND TOTAL PROJECTED UNDER BUDGET
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AGENDA ITEM NO. 12-B
MONTEREY PENINSULA REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
DATE:
TO:
FROM:
REVIEWED BY:
SUBJECT:

March 8, 2017
Board of Directors
Shuran Parker, Administrative Services Manager
Rafael Payan, General Manager
Approval of Resolution #2017-03, Authorizing Amendments to
Fiscal Year 2016-17 Budget

RECOMMENDED ACTION
It is recommended that the Board approve Resolution #2017-03 (ATTACHMENT 1),
authorizing the Budget adjustments listed below.
FISCAL IMPACT:
The recommended Budget adjustments will result in increased appropriations of $238,815
across all divisional accounts in the general fund with a $690,000 decrease to Assessment
District (AD) appropriations. With respect to District revenues, the total recommended
adjustments amount to $123,764 over budget, combining the general fund and AD.
DISCUSSION:
Upon review and analysis of the District’s Budget, the following table lists the Budget
amendments proposed for approval. As explained in the Mid-Year Budget Report, there
are a few key reasons for the many adjustments being recommended, most notable is
repair work associated with the Soberanes Fire and subsequent delay to other projects
because of the fire, recent wind and rain storms and the unanticipated Rancho Canada
properties acquisition. With good weather, staff anticipates being able to do some repair
work this year, realizing that with less than four calendar months remaining in the Fiscal
Year (FY), additional repairs will need to be budgeted for in FY2017-18.
With the exception of the Operations and Maintenance Division, where Fire repair and
restoration projects are budgeted, all other division year-end projections are under Budget.
The chart below contains a detailed list of all Budget adjustments that staff is requesting
for Fiscal Year 2016-17.

Division
Admin.
Admin.
Admin.
Admin.
O&M
O&M

Account
6107.07-PARS Program
6126-Advertising
6137-Equipment Rental
6148-Property taxes/assessments
6204-Seasonal/Contract Staff
6206-Job Training & Education

Amendment
-10,000
-5,000
-2,900
-2,000
-5,000
2,000

New Budget
Amount
19,000
5,000
5,000
2,000
5,000
9,000

Division
O&M
O&M
O&M
O&M
O&M
EECO
EECO
EECO
EECO
EECO
P&C
P&C
P&C
P&C
P&C
P&C
P&C
P&C
A.D.
A.D.
A.D.
A.D.
A.D.

Account
6207.07-PARS Program
6208-Uniforms
6236-Equipment Maintenance
6242-Utilities
6265-Soberanes Fire
6304-Seasonal/Contract Staff
6307.07-PARS Program
6338-Vehicle Maint/Fuel
6350-Interpretive Programs/parks
6363-BWET Grant
6504-Seasonal/Contract Staff
6506-Job Training & Education
6514-Supplies
6538-Vehicle Maint/Fuel
6542-Utilities
6545.4-Resource Mgmt/Marina Dunes
6545.6-Resource Mgmt/GRRP
6549-Professional Services-P&C
6949-Professional Services
6950-GRRP Improvements
6961-Vehicle Acquisition
6966-PCRP Improvements
6980-Land Acquisition/Improve.

Expenditures Variance/New Total
over or (under) Budget
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4010-Property Tax
4015-Interest Earnings
4040-Environ. Education Pgms.
4214-BWET Grant
4215-CR Pkwy Grant
#TBD-MPWMD Grant
4900-A.D. Revenue

Revenue Variance/New Total
over or (under) Budget

Amendment
-10,000
-500
5,000
-7,000
400,000
-2,000
-5,300
1,300
2,000
-13,435
-15,000
-1,800
-1,000
-800
-250
-14,500
-45,000
-30,000
35,000
-20,000
-5,000
-100,000
-600,000

New Budget
Amount
0
3,000
15,000
43,000
400,000
2,500
0
3,300
17,000
49,961
20,000
200
1,000
3,000
3,500
8,000
0
35,000
60,000
55,000
130,000
20,000
100,000

(451,185)
101,265
-20,000
-1,000
-13,435
10,000
10,718
36,216

6,451,916
3,476,765
30,000
4,000
49,961
10,000
10,718
1,243,416

123,764

6,367,860

It is recommended that the Board approve Resolution #2017-03 authorizing the above
listed Budget amendments.

ATTACHMENT: 1. Resolution #2017-03

MONTEREY PENINSULA REGIONAL PARK DISTRICT
RESOLUTION #2017-03
March 8, 2017
A RESOLUTION AUTHORIZING AMENDMENTS TO THE FISCAL YEAR 2016-17
DISTRICT BUDGET
WHEREAS, the Budget of the MONTEREY PENINSULA REGIONAL PARK
DISTRICT for FY 2016-17 was adopted by Resolution #2016-08 of the Board of Directors
at the regular meeting of May 2, 2016; and amended by Resolution #2016-18 at a regular
meeting on September 12, 2016; and
WHEREAS, in connection with the annual Mid-Year Budget review and analysis, it
has been determined that various adjustments to the Budget are warranted and justified in
order to carry out the goals, programs and objectives of the District; and
WHEREAS, it has been determined that there is sufficient funding available to pay
for the proposed Budget adjustments;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE MONTEREY PENINSULA REGIONAL PARK DISTRICT that the FY 2016-17 Budget
is hereby amended in accordance with the following schedule of amendments:

Division
Admin.
Admin.
Admin.
Admin.
O&M
O&M
O&M
O&M
O&M
O&M
O&M
EECO
EECO
EECO
EECO
EECO

Account
6107.07-PARS Program
6126-Advertising
6137-Equipment Rental
6148-Property taxes/assessments
6204-Seasonal/Contract Staff
6206-Job Training & Education
6207.07-PARS Program
6208-Uniforms
6236-Equipment Maintenance
6242-Utilities
6265-Soberanes Fire
6304-Seasonal/Contract Staff
6307.07-PARS Program
6338-Vehicle Maint/Fuel
6350-Interpretive Programs/parks
6363-BWET Grant

Amendment
-10,000
-5,000
-2,900
-2,000
-5,000
2,000
-10,000
-500
5,000
-7,000
400,000
-2,000
-5,300
1,300
2,000
-13,435

New Budget
Amount
19,000
5,000
5,000
2,000
5,000
9,000
0
3,000
15,000
43,000
400,000
2,500
0
3,300
17,000
49,961

ATTACHMENT 1

Monterey Peninsula Regional Park District
Resolution #2017-03
Page 2 of 2

Division
P&C
P&C
P&C
P&C
P&C
P&C
P&C
P&C
A.D.
A.D.
A.D.
A.D.
A.D.

Account
6504-Seasonal/Contract Staff
6506-Job Training & Education
6514-Supplies
6538-Vehicle Maint/Fuel
6542-Utilities
6545.4-Resource Mgmt/Marina Dunes
6545.6-Resource Mgmt/GRRP
6549-Professional Services-P&C
6949-Professional Services
6950-GRRP Improvements
6961-Vehicle Acquisition
6966-PCRP Improvements
6980-Land Acquisition/Improve.

Expenditures Variance/New Total
over or (under) Budget
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Revenue

4010-Property Tax
4015-Interest Earnings
4040-Environ. Education Pgms.
4214-BWET Grant
4215-CR Pkwy Grant
#TBD-MPWMD Grant
4900-A.D. Revenue

Revenue Variance/New Total
over or (under) Budget

Amendment
-15,000
-1,800
-1,000
-800
-250
-14,500
-45,000
-30,000
35,000
-20,000
-5,000
-100,000
-600,000

New Budget
Amount
20,000
200
1,000
3,000
3,500
8,000
0
35,000
60,000
55,000
130,000
20,000
100,000

(451,185)
101,265
-20,000
-1,000
-13,435
10,000
10,718
36,216

6,451,916
3,476,765
30,000
4,000
49,961
10,000
10,718
1,243,416

123,764

6,367,860

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
MONTEREY PENINSULA REGIONAL PARK DISTRICT at Seaside, California, this 8th day
of March 2017, by the following vote:
AYES: Directors
NAYS: Directors
ATTEST:

__________________________
Kelly Sorenson, President
Board of Directors

_______________________________
Shane Anderson, Secretary/Treasurer
Board of Directors

AGENDA ITEM NO. 13–A1
MONTEREY PENINSULA REGIONAL PARK DISTRICT
STAFF REPORT

BOARD MEETING:

March 8, 2017

SUBJECT:

Monthly Financial Report – January 2017

PRESENTER:

Kelly McCullough, Finance Manager

REPORT:

Attached for review are three reports: the Balance Sheet
Previous Year Comparison (ATTACHMENT 1), Budget vs.
Actual (ATTACHMENT 2) and Budget vs. Actual Previous
Year Comparison (ATTACHMENT 3).
Balance Sheet Previous Year Comparison (ATTACHMENT
1): The Balance Sheet report summarizes the District’s
financial position at a given point in time, calculating how
much the District is worth by subtracting all the money the
District owes (liabilities) from everything it owns (assets).
The result is what the District is worth. The District operates
on a July 1 – June 30 fiscal year.
Assets include items of value that the District owns, such as
land, buildings, equipment, accounts receivable, grants
receivable, cash and investments.
The reader of this report should note that of the $13,898,829
reflected in the total for Checking/Savings only $11,550,616
can currently be used for the District’s operating costs. The
CalTrust Seawall Mitigation account in the amount of
$2,338,555 is restricted for use in acquiring beachfront/dune
property for recreational use in the southern Monterey Bay
area. The MPRPD-Benefit account consists of $9,658 of
employee funds withheld from employee salaries for
supplemental insurance premiums paid for entirely by
employees.
At the March 10, 2014 monthly Board meeting, the District
established a General Fund (Unassigned) Reserve Policy for
these funds to ensure that the District has adequate funds
available to cover operating costs for a 6-month period,
payment for pending land acquisitions and a contingency for
emergencies and replacement needs.
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As of this report which covers the period July 1, 2016
through January 31, 2017 the current (unassigned) fund
balance reserve levels:
Annual Operating Budget (50%)
Accumulated Depreciation
Emergency Contingency

$

3,419,853
1,066,942
1,000,000

Total Board Designated Reserve

$

5,486,795

Assigned fund balances encompass the portion of net fund
resources reflecting the District’s intended use of the
resources. Assignment of resources can be done by the
highest level of decision making or by a committee or official
designated for that purpose.
The District’s Board of
Directors has the authority to assign fund balance.
Current (assigned) fund balance reserve levels:
Sherar land acquisition

$

900,000

Total Board Assigned Reserve

$

900,000

Restricted fund balances encompass the portion of net fund
resources subject to externally enforceable legal restrictions.
This includes externally imposed restrictions by creditors,
such as through debt covenants, grantors, contributors, laws
or regulations of other governments, as well as restrictions
imposed by law through constitutional provisions or enabling
legislation.
Current (restricted) fund balance:
Purchase of coastal property

$

2,338,555

Total Restricted fund balance

$

2,338,555

Liabilities include accounts payable (bills we haven’t yet paid
including Cal Card expenses), unpaid expenses that we
owe, loans (notes payable), and future expenses.
The attached balance sheet compares the District’s financial
position as of January 31, 2017, this fiscal year, to January
31 of last fiscal year. The column labeled “Jan 31, 17” lists
this fiscal year’s assets and liabilities. The column labeled
“Jan 31, 16” lists last fiscal year’s assets and liabilities.
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The “$ Change” column shows the difference in dollars
between the two fiscal years as of January 31, 2017.
The “% Change” column shows the amount as a percentage
of change over the prior year. Any variance from last fiscal
year to this fiscal year greater than 10% is footnoted with a
corresponding explanation on the final page of the Balance
Sheet.
Budget vs. Actual (ATTACHMENT 2): This report shows
how well the District is meeting its budget for income and
expenses in the current fiscal year. It is often referred to as
a Profit & Loss report in the not-for-profit and for-profit
business world. For each type of income or expense, the
report compares the budgeted amounts to the actual income
and expenses.
The “Actual Revenue & Expenditures” column reports the
amount of revenue received or the expenditures made as of
the date in the column. The attached report was prepared to
compare seven months of fiscal year activity (July 2016 January 2017) against the annual budget.
The “Adopted Budget” column reflects the Board approved
budget for the fiscal year which runs from July 1 to June 30
each year. There may be amendments to the budget
throughout the year. These upward or downward budget
adjustments are reflected in the total of this column.
The “$ Over/Under Budget” column shows the difference in
dollars between the budgeted amount and the actual
amount. A negative amount means that the District is under
budget for the year; a positive amount means that it is over
budget.
The “% of Budget” column shows the actual amount as a
percentage of the budgeted amount. Less than 100%
means that the District is under budget for the year; more
than 100% means that it is over budget.
Government agencies use a double entry accounting
method.
The Other Income/Expense Contra Accounts
section at the bottom of the report reflects a prior auditor
request that we use contra accounts for our journal entry
adjustments to assist the auditors in their review and
examination of the financial statements.
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Budget
vs.
Actual
Previous
Year
Comparison
(ATTACHMENT 3): This report compares the District’s
actual revenue and expenditures for a particular time period
(July - January) of the current fiscal year with that of the
same time period (July - January) last fiscal year.
The “Jul ‘16 - Jan 17“ column reflects the current fiscal year
revenue and expenditures for the months of July through
January.
The “Jul ’15 – Jan 16” column shows revenue and
expenditures last fiscal year for the months of July through
January.
The “$ Change” shows the difference between the two fiscal
years as of January 31.
The “% Change” column shows the difference between the
two fiscal years as a percentage.
Any percentage of change greater than 100% is footnoted
on the last page of the report. The large variances between
the two years can be the result of new projects, new and
unexpected events, or seasonal timing of work.
Government agencies use a double entry accounting
method.
The Other Income/Expense Contra Accounts
section at the bottom of the report reflects a prior auditor
request that we use contra accounts for our journal entry
adjustments to assist the auditors in their review and
examination of the financial statements.
INCOME ACCOUNTS
Property and Assessment District Taxes
The Districts income consists mainly of property taxes and
Assessment District revenue.
Interest
Interest earnings are derived from the District’s investment
accounts: a Rabobank Public Investment Money Market
Account; CalTRUST; and LAIF.
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The District prepares a quarterly investment report as
required by Policy for the Boards review in November,
February, May and August.
Rent
Rental income comes from housing that exists on District
owned land. Currently there are four out of five properties
being rented. Three are occupied by District employees and
one is occupied by a member of the public. One property
previously rented to the public is currently unoccupied and
awaiting possible repairs pending county permitting
approval. This vacancy has resulted in a decrease in the
current fiscal year’s rental income.
Donations
Donations are generally received from donations for maps
and memorial benches.
Reimbursements
Reimbursements vary from year to year and may include
items such as claims, rebates, and state mandated costs.
Environmental Education Programs
Revenue from Environmental Education Programs varies
depending on whether the District is charging for Let’s Go
Outdoor programs.
Other Revenue
In addition other miscellaneous revenue, the District has at
times offered partnership advertising opportunities in the
LGO catalogue. When available this income is recorded in
this category.
Grant Income
The
District
aggressively
pursues
grant
funding
opportunities. These grants which have been awarded and
received are recorded in this category.
It is important to note that these reports are unaudited and
the numbers are subject to and do change as the District
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closes its books June 30 each fiscal year end and not on a
monthly basis. In addition, these reports are due and
prepared for inclusion in the Board packet prior to all activity
for the month being received and recorded. Final adjusting
accounting entries are made at the close of the annual audit
which generally occurs in December.

FISCAL IMPACT:

Not Applicable – Informational Only

FUNDING BALANCE:

Not Applicable – Informational Only

RECOMMENDATION:

It is recommended that the Board receive, review and file the
attached financial transaction reports: Balance Sheet
Previous Year Comparison (ATTACHMENT 1), Budget vs.
Actual (ATTACHMENT 2), and Budget vs. Actual Previous
Year Comparison (ATTACHMENT 3) as presented.
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