AGENDA ITEM NO. 5-F
MONTEREY PENINSULA REGIONAL PARK DISTRICT

BOARD REPORT
DATE: August 5, 2026
TO: Board of Directors
FROM: Savannah Pena, Environmental Education Supervisor
REVIEWED BY: Eric Morgan, General Manager
SUBJECT: Contract Extension with BNO Builders for Palo

Corona Regional Park Discovery Center Exterior Door
Replacement Project

SUMMARY

On January 7, 2026, Monterey Peninsula Regional Park District (MPRPD) board of
directors authorized the staff to enter into contract with BNO Builders to complete the
Discovery Center Exterior Door Replacement Project (Project) located within Palo Corona
Regional Park in Carmel Valley, California. The contract began on January 20, 2026 and
expired six (6) months after the start date on July 20, 2026.

Staff respectfully recommend that the Board authorize staff to extend the contract with
BNO Builders to complete this project.

FISCAL IMPACT
$120,000

FUNDING SOURCE
Account 6810-Palo Corona Improvements

FUNDING BALANCE
$365,000

DISCUSSION

Located at Palo Corona Regional Park (PCRP), the project consists of improvements to
the Discovery Center primary and rear entrances. These improvements will achieve the
District’s goal of enhancing accessibility to the PCRP Discovery Center via installation of
universally accessible doors. MPRPD consultants include a project manager and
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architect. Work was originally anticipated to begin in Winter of 2026 and be completed
by Spring of 2026.

Since commencement of the BNO Contract on January 20, 2026, BNO Builders
responded intermittently to meetings, project submittals, correspondences, and inquiries
for this project. The project stalled when submittals and correspondences from BNO were
absent or delayed. MPRPD and MPRPD consultants attempted to contact BNO multiple
times during this absent/delayed period of time, but responses from BNO were limited.
When staff reached out to BNO upon expiration of contract, BNO were confident that the
project could be completed in roughly three (3) months.

If the project is not completed by the extended contract term, staff will seek an alternate
contractor.

RECOMMENDED ACTION

The Staff respectfully recommend that the Board authorize the General Manager, or a
delegated representative, to approve extending the contract with BNO Builders for the
construction of the Discovery Center Exterior Door Replacement Project and take all
action necessary as required to complete the Project substantially as to form.

ATTACHMENT(S)

1. Original Contract with BNO
2. Contract Amendment



https://www.mprpd.org/files/bf7bc14fc/Item0826-5F_ApprvContractExt_BNO_DCdoors_Attach1.pdf
https://www.mprpd.org/files/d32cccd64/Item0826-5F_ApprvContractExt_BNO_DCdoors_Attach2.pdf
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