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AGENDA ITEM NO. 7-A 
MONTEREY PENINSULA REGIONAL PARK DISTRICT 

BOARD REPORT 
 
 

DATE:   October 7, 2026      
TO:   Board of Directors 
FROM:  Angela Rodriguez, Finance Manager  
REVIEWED BY: Eric Morgan, General Manager  
SUBJECT: Review and Approval of Request to Temporarily Use District     

Reserves for Rancho Cañada Floodplain Project 
  

 
SUMMARY 
This report requests Board authorization to temporarily use up to $3,250,000 in District General 
Fund reserves as a contingency source of cash flow for the Rancho Cañada Floodplain 
Restoration Project. The request addresses potential timing gaps between contractor 
payments and state grant advances from the Wildlife Conservation Board (WCB) and State 
Coastal Conservancy (SCC). Staff do not currently anticipate needing to draw on reserves.  

 
FISCAL IMPACT 
Authorization of up to $3,250,000 in temporary use of General Fund reserves. Any funds used 
would be fully replenished from SCC or WCB grant advances and reimbursements no later 
than June 30, 2027. 

 
FUNDING SOURCE 
General Fund reserves (temporary); replenished by SCC and WCB grant funds. 

  
FUNDING BALANCE  
Not applicable 

 
DISCUSSION 
Project Funding Background 

This phase of the project is funded by state grant awards from State Coastal Conservancy 
(SCC) and the Wildlife Conservation Board (WCB). Last month staff reported that WCB had 
issued revised advance funding guidance that changes the amount and timing of grant 
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advances and reimbursements, and that staff were preparing a revised cash flow projection 
that may require MPRPD to utilize a portion of its General Fund reserves to maintain adequate 
project cash flow. 

Improved Cash Flow Position 

Three developments since the last report improve the Project's grant cash flow position: 

1. SCC has agreed that the District may use its existing SCC advance balance as a revolving 
fund. The District pays contractor invoices from that balance, bills those costs to WCB, and 
replenishes the fund as WCB reimbursement is received. 

2. WCB has indicated it will process advance requests serially, meaning the District may submit 
and WCB may process a subsequent advance before the prior advance is fully expended, 
provided the District demonstrates that funds are being spent and that the need is imminent. 

3. Updated cost projections from the contractor give staff a clearer picture of monthly billing 
throughout the remainder of the construction season, and costs are lower than originally 
forecasted by the contractor in March. 

Taken together, staff currently expect that it is more likely than not that Project cash flow needs 
can be sustained through grant funds during the coming months without drawing on District 
General Fund reserves. 

Need for Contingency Authorization 

The Project is nonetheless entering its highest cash flow demand period. Grant advances and 
reimbursements are processed on state timelines that do not align with the Project's monthly 
construction billing, and a delayed advance or reimbursement would leave the District 
temporarily fronting Project costs. Interrupted cash flow is a qualified use of the District's 
General Fund reserve under Board Policy 3004. 

Staff request Board authorization to use District reserves of up to $3,250,000 for Project cash 
flow purposes if required. That amount corresponds to a single WCB advance increment (25% 
of the $13 million WCB award), which is the exposure the District would carry if one advance 
were delayed. Each WCB advance request may take approximately 45 days to process. 

Any reserve funds used would be replenished from SCC or WCB grant advances and 
reimbursements for the same Project costs. The General Fund reserves are expected to be 
fully replenished by April 2027. 

Based on the developments described above, staff do not currently anticipate needing to use 
this authorization, and any use would be reported to the Board. 
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RECOMMENDED ACTION 
Authorize temporary use of up to $3,250,000 in District General Fund reserves for Rancho 
Cañada Floodplain Restoration Project cash flow purposes, consistent with Board Policy 3004, 
to be fully reimbursed from grant funds. 

 ATTACHMENT(S)  
1. Presentation on Temporary Use of Reserves 

https://www.mprpd.org/files/7bdda1601/Item1026-7A_TemporaryUseofReserves_Attach1.pdf
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